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CITY OF TONKA BAY

AGENDA
April 14, 2015
7:00 p.m.
CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
CONSENT AGENDA

All matters listed within the Consent Agenda are considered to be routine items to be enacted upon by one
motion by the City Council. Items on the Consent Agenda are reviewed in total by the City Council and may be
approved through one motion with no further discussion by the Council. Any item may be removed by any
Council Member, staff member or person from the public for separate consideration.

A. Regular Meeting Minutes of March 24, 2015
B. Special Meeting Minutes of April 8, 2015

MATTERS FROM THE FLOOR Maximum time of five minutes per person*

SPECIAL BUSINESS
None

. PUBLIC HEARINGS

None

OLD BUSINESS
A.

NEW BUSINESS

A. Backhoe

B. 2015 Seal Coat Rock Quotes
C. Cityscape

MATTERS FROM THE FLOOR Maximum time of five minutes per person*

REPORTS

Administrator’s Report —

Jeff Anderson - Finance, Fire Lanes and Public Access, Technology

Elli Ansari — EFD, Sanitation and Recycling, Southshore Community Center
Jonathan Grothe — Building Inspection, Municipal Buildings and Grounds, LMCC
Jeff Clapp - Parks and Playgrounds, LMCD, Commercial Marinas, Municipal
Docks

F. Attorney's Report

G. De La Vega - Public Works, SLMPD, Administration

moowz>

ADJOURNMENT

*For individuals who wish to address the Council on subjects which are not a part of the meeting
agenda. Typically, the Council will not take action on items presented at this time but will refer them to
staff for review, action and/or recommendation for future Council action.




CITY OF TONKA BAY

ITEM NO. 4A

MINUTES
TONKA BAY CITY COUNCIL
REGULAR MEETING
March 24, 2015

CALL TO ORDER

The regular semi-monthly meeting of the Tonka Bay City Council was called to
order at 7:00 p.m.

ROLL CALL
Members present. Mayor De La Vega, Councilmembers Anderson, Ansari, Clapp
and Grothe. Also present were City Administrator Kohlmann, City Attorney

Penberthy, and Public Works Superintendent Bowman.

APPROVAL OF AGENDA

Anderson moved to approve the agenda as submitted. Ansari seconded the
motion. Ayes 5. Motion carried.

CONSENT AGENDA

Anderson moved to approve the consent agenda as presented approving:

A. Regular meeting minutes of March 10, 2015

C. Financial Report — De La Vega asked if the truck purchase was
something previously approved. Kohlmann noted it was for Robin and
was previously approved. De La Vega asked about the sales tax
amount check. He stated there is not enough detail to know what it is
for. Penberthy believed it would be for the sales tax on the truck
purchase. He state the tax rule is in flux at the present time. Kohlmann
stated he would check into it.

Ansari seconded the motion. Ayes 5. Motion carried.

B. Resolution No. 15-15, Computer Use Policy
Motion by Anderson to adopt:

RESOLUTION NO. 15-15
COMPUTER USE POLICY
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Grothe seconded the motion. Ayes — Anderson, Ansari, Clapp, De La
Vega and Grothe. Motion carried.

5. MATTERS FROM THE FLOOR

None

6. SPECIAL BUSINESS

None

7. PUBLIC HEARINGS

None

8. OLD BUSINESS

None

9. NEW BUSINESS

A.

Wells Fargo Lake Minnetonka Half Marathon
Kohlmann stated this is an annual request and is the seventh year we
have been asked for approval. The correct date is Sunday, May 3.

Anderson moved to approve the Lake Minnetonka Half Marathon on
Sunday, May 3. Clapp seconded the motion. Ayes 5. Motion carried.

Seal Coat Rock
Bowman reviewed the seal coat rock quotes received. He recommended
the quote be awarded to Martin Marietta.

Anderson moved to approve the quote in the amount of $29.95 per ton
from Martin Marietta. Clapp seconded the motion. Ayes 5. Motion
carried.

Seal Coating

Bowman stated these are the quotes for the seal coating. He stated there
was a late quote received. Penberthy stated it cannot be accepted but
could be rejected and rebid.
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De La Vega asked if the experimental seal coating done on Woodpecker
Ridge Road was a success. Clapp noted it is holding up very well and
could possibly be held over for another cycle.

Anderson moved to reject all bids and to recast them. Grothe
seconded the motion. Ayes 5. Motion carried.

D. Manitou Park — Parking Lot Striping
Bowman stated the Manitou Park parking lot will be seal coated and will need
to be restriped. He reviewed quotes received for the job. He recommended
the low quote from The Line Guy in the amount of $450.

Anderson moved to accept the low quote from The Line Guy in the amount
of $450. Grothe seconded the motion. Ayes 5. Motion carried.

E. Roadway Striping
Bowman stated Tonka Bay Road needs to be restriped. He noted it is a
heavily traveled road. The double lines will keep drivers off the side of the
road. De La Vega asked when it will be seal coated. Bowman noted it would
be two years. Clapp noted the price quoted is a very good one.

Anderson moved to accept the quote from Twin City Striping in the
amount of 15 cents a foot. Grothe seconded the motion. Ayes 5. Motion
carried.

F. Dehumidifier
Bowman stated the dehumidifier quotes reflect very different prices from the
different vendors. He discussed the quotes and the option to buy another one
of them.

Clapp asked if the current unit can be disposed of in some way. Bowman
stated it could be posted on the League site to see if someone would want it.

Anderson moved to accept the quote from Dakota Supply Group in the
amount of $2,984 and encourage them to honor the price should another
unit be need in the fall. Clapp seconded the motion. Ayes 5. Motion
carried.

G. Lime Pit Sludge Removal
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Bowman reviewed the quotes received for the lime sludge removal from the
lime pits. He stated it is the same vendor as before.

Grothe asked for clarification of the total amount. De La Vega stated we are
most likely approving the rate rather than the total.

Clapp asked how the tonnage would be verified. Bowman stated truckloads
are documented.

Anderson moved to accept the quote from Litzau Excavating in the
amount of for the removal of lime sludge for the 2015 season. Grothe
seconded the motion. Ayes 5. Motion carried.

H. Summer Hours — Public Works Department
Bowman stated city hall staff is on summer hours year round. The Public
Works staff would also like to consider this. He noted Public Works needs to
be here every day. He discussed options where they would work %2 days on
Friday. He stated the union office would provide a letter verifying that
overtime would not be paid for the %2 days on Friday. He also discussed
possible hours.

De La Vega asked if a letter can be taken as an amendment to a contract.
Penberthy stated it would be a question of enforceability and who would
object.

De La Vega asked if a formal amendment to the contract would be needed.
Penberthy stated the letter would be the amendment. Another way to do it
would be to renegotiate the contract and vote on it as the union and City
Council. He stated that would be the proper way to do it.

De La Vega stated this is the second year of the contract. He was concerned
this would be considered a reopener. Kohlmann stated if they do the trial and
support, it would likely get negotiated into the next contract.

De La Vega stated another issue is overtime might need to be redefined.
Penberthy stated if the letter states the new hours, there will be no overtime
based on the new schedule. Kohlmann asked that the letter be sent to him as
soon as possible for the next agenda.

Grothe asked when negotiations would be opened for the new contract.
Kohlmann stated there is one more year on the contract.
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. MN Warn
Bowman presented a PowerPoint presentation on the MN Warn program. He
explained it is a very good program to participate in. He stated it is an agency
response network to support state-wide response to emergency and natural
disasters. Itis a way to get equipment in case of an emergency. He stated it
would be helpful during a windstorm event, as an example. He asked for the
Council’s interest in moving forward on such a program. He noted there isn’t
a cost for the program. He stated cities that belong are not obligated to
participate if there is an emergency.

Clapp asked if there are any Lake Minnetonka cities that are currently
members. Bowman stated he would check that out.

Bowman stated the League and Rural Water Association sponsor this.

De La Vega asked if this would be exempt for overtime pay. Bowman stated
if we are interested, he can get more information from the League’s website.

Clapp asked if we would loan out our equipment. He stated there would be
some liability involved. Bowman stated it would be our liability if something
happens.

De La Vega stated he would like to look at it more closely. Anderson stated
he would like more information on what cities are members in this area.

J. Wellhead
Bowman stated an inspection will be conducted on Well No. 1. He reviewed
possible quotes received for repairs, if any deficiencies are identified. The
low quote was received from Keys Well Drilling Co. in an average quoted
price of $48,330.

Anderson moved to approve the low quote from Keys Well Drilling Co. in
an average amount of $48,330. Clapp seconded the motion. Ayes 5.
Motion carried.

K. SLMPD Code Enforcement
Kohlmann stated an e-mail has been received from Chief Siitari relating to
proactive code enforcement. The Chief is in favor of proactive code
enforcement without adding an added expense. Kohlmann stated the City
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10.

11.

currently does reactive code enforcement. He discussed possible costs
involved with any possible court action.

De La Vega stated this will be an item on a future SLMPD Coordinating
Committee agenda. He stated this is the first time we have had a Chief who
is willing to do this with current costs. If we should have a special situation,
we may be able to get the assistance we want without an additional charge.
He stated he likes the idea in concept. He stated no one has ever indicated
this is an issue for our City. This will also give the CSOs something to do. He
supported it.

Kohlmann stated we were offered to set up a separate contract for speed
enforcement when there were complaints on Birch Bluff Road.

De La Vega stated some action will be taken at the Coordinating Committee.
Penberthy asked if some kind of allocation of resources could be provided
showing what the results of the program might be over a one-year period.

MATTERS FROM THE FLOOR

None

REPORTS

A.

Administrator — Kohlmann stated he received an e-mail from Jim Grube,
County Engineer. He is proposing putting up orange fencing along County
Road 19 in the area where there were fishing problems in 2014. Clapp
stated he is opposed to orange fencing in that area. De La Vega suggested
just letting the weeds grow up in that area. He stated we don’t have any
jurisdiction over what they can and cannot do. Ansari stated she supported
the request. It's not attractive, but it is a statement. Clapp stated he would
prefer doing what was done last year with signage. Councilmembers
discussed the request. Council agreed to the fencing request

Anderson - Finance, Fire Lanes and Public Access, Technology — no
report

Ansari_ — EFD, Sanitation _and_ Recycling, Southshore Community
Center — no report

Grothe — Building Inspection, Municipal Buildings and Grounds,
LMCC — no report

Clapp - Parks and Playgrounds, LMCD, Commercial Marinas,
Municipal Docks — no report

Attorney's Report — no report
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G. De La Vega - Public Works, SLMPD, Administration — De La Vega stated
protesters from Black Lives Matter were in Excelsior recently disrupting
Sunday brunches at several of the Excelsior restaurants.

12. ADJOURNMENT
There being no further business, it was moved by Anderson to adjourn the
meeting at 8:14 p.m. Clapp seconded the motion. Ayes 5. Motion carried.

Attest:

Clerk
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Attest:

CITY OF TONKA BAY

ITEM NO. 4B

MINUTES
TONKA BAY CITY COUNCIL
SPECIAL MEETING
April 8, 2015

CALL TO ORDER

The special meeting of the Tonka Bay City Council was called to order at 7:45 p.m.

ROLL CALL

Members present: Mayor De La Vega, Councilmembers Ansari, Clapp and Grothe.
Councilmember Anderson was absent. Also present was City Administrator
Kohlmann. City Attorney Penberthy was absent.

APPROVAL OF AGENDA

Grothe moved to approve the agenda as submitted. Ansari seconded the
motion. Ayes 5. Motion carried.

SPECIAL BUSINESS

A.

City Administrator Position

With the recent resignation of City Administrator Kohlmann, Councilmembers
discussed the next steps. They discussed placing the ad on the League of
Minnesota Cities’ website as soon as possible. They also discussed the
deadline for applications and when interviews should be held.

Grothe moved to set Thursday, April 16 at 5:30 p.m. as the deadline for
applications. Interviews of finalists will be held on Monday, April 20
and Tuesday, April 22. Ansari seconded the motion. Ayes 5. Motion
carried.

ADJOURNMENT

There being no further business, it was moved by Grothe to adjourn the
meeting at 8:15 p.m. Ansari seconded the motion. Ayes 5. Motion carried.

Clerk



CITY OF TONKA BAY

ITEM NO. 9A

Memo

To: Honorable Mayor and City Council

CC: Joe Kohlmann — City Administrator
From: Robin Bowman — Public Works Superintendent
Date: April 14, 2015

Re: New Backhoe

Staff has received bids from three vendors. We sent requests to five vendors.

Quality Forklift Sales and Service Inc “Terex “Shakopee, MN
RDO Equipment “John Deere”- Burnsville, MN

Titan Machinery “Case”- Shakopee, MN

Volvo - Burnsville, MN

Ziegler Inc “Cat’- Minneapolis, MN

Source of Funds.

The City has $65,000 for a new backhoe in the 2015 Capital Improvement Budget.
Staff is recommending the City purchase the backhoe at the cost of $63,950.00. This
would be a savings of $1,050.00 in the CIP fund.

Vendor Cost
Quiality Forklift Sales and Service Inc No Response
RDO Equipment $74,528.00
Titan Machinery No Response
Volvo $63,950.00
Ziegler Inc $73,200.00

Attached is the quote from RDO Equipment
Attached is the quote from Volvo
Attached is the quote from Ziegler Inc

Council Action Requested:
Motion to approve the attached quotes from Volvo in the amount of $63,950.00.




NEW TRACTOR: LOADER-BACKHOE

VENDOR NAME

MAKE AND MODEL

RDO Equipment Company

2015 John Deere 310L

Description

Price

Price for base unit: $56,965
Base unit consists of items listed below:
Meets Interim Tier 4 engine with turbo "90-100 hp" $0
Meets Tier 4 engine with turbo "90-100 hp"

$3,466
Cellular for: integrated cab wiring harness, antenna, modular
telematics gateway
(MTG), and activation. $0
Ultimate Cab with Dual Doors and Air Conditioning
Deluxe interior trim
Headliner
Molded floor mats
26,000-30,000 BTU air conditioning
CFC free R134a refrigerant $5,744
Tinted safety glass $0
Non-Tinted safety glass $0
English Decals with English Operator and Safety Manuals
Includes English decals installed and English language operator's
manual and parts book $0
Cold weather start kit $0
Block heater 110 v $595
Slow Moving Vehicle Emblem $200
OP MANUAL $75
PARTS BOOK $275
TEST MANUAL $525
REPAR MANUAL $550
Front View Mirror $40
Sun Visor $46
Operator Manual Tether Cables for ROPS or Cab $27
AM/FM/WB/CD Stereo with Digital Clock for Cab with Blue tooth $257
Washer Kit, Windshield $0
Mounting kit for multi-purpose (ABC) Dry Chemical Fire
Extinguisher with Fire Extinguisher. $96
External tool box $0

Pin-on Bucket 24 In. Heavy-Duty




Quick attach Bucket 24 In. Heavy-Duty

$881
Backhoe Bucket with quick attached $696
Backhoe Bucket with pins $0
Front end of loader ,Standard bucket with pins 1.25 yard bucket
min with bolt on cutting edge $1,506
Rubber Bumper for Grill Frame $0
Drop down Throttle $0
ELECTRICAL
Single Battery, 150 Minute Reserve Capacity (950 CCAor better $124
Beacon/Strobe Ready Wiring Kit
Kit for aftermarket Beacon or Strobe light
Kit does not include Beacon e
Master Electrical Disconnect Switch $0
Jump Start Booster Kit $0
AXLES & TIRE OPTIONS
Standed 10 PR (R4) Tubeless Rear & 10 PR Traction Front Sure
Grip Lug Tires $884
Standed 12 PR min (R4) Tubeless Rear & 12 PR min Traction
Front Sure
Grip Lug Tires s
Mechanical Front Wheel Drive "MFWD" Full Guard $207
Mechanical Front Wheel Drive (MFWD) with Limited Slip
Differential and 5F/3R Powershift
Transmission "Automatic” $0
Mechanical Front Wheel Drive (MFWD) with Open Differential and
4F/2R Powershift Transmission $0
Mechanical Front Wheel Drive (MFWD) with Limited Slip
Differential and 4F/2R Powershift Transmission $470
AutoShift - Automatic Transmission $0
HYDRAULICS
Pilot Controls, Two Lever, with Pattern Selection $1.290
Two-Function Loader Hydraulics, Single Lever with neutral switch
on handle $0
Extendible Dipperstick, enough Function with Auxiliary Hydraulics
to run impactor or compactor foot or hand to run auxiliary $4,648
Ride Control $963
Excavator style boom "Curved" $0
Other $0
Less Trade Allowance — 1995 Ford 655D -$8,500
DELIVERY CHARGES - SEE SPECIAL TERMS AND
CONDITIONS $300
EXTENDED WARRANTY OPTIONS 5 year $4,234




Comprehensive 60 Month 1000 Hr $2,722
Comprehensive 60 Month 1500 Hr $2,864
Comprehensive 60 Month 2000 Hr $3,015
Comprehensive 60 Month 2500 Hr $3,175
Comprehensive 60 Month 3000 Hr $3,340
Comprehensive 60 Month 4000 Hr $3,712
Comprehensive 60 Month 5000 Hr $4,125
Comprehensive 60 Month 6000 Hr $5,224
Comprehensive 60 Month 7000 Hr $6,306
Comprehensive 60 Month 7500 Hr $7,056
Power Train And Hydraulics 60 Month 1000 Hr $1,632
Power Train And Hydraulics 60 Month 1500 Hr $1,719
Power Train And Hydraulics 60 Month 2000 Hr $1,810
Power Train And Hydraulics 60 Month 2500 Hr $1,905
Power Train And Hydraulics 60 Month 3000 Hr $2,005
Power Train And Hydraulics 60 Month 4000 Hr $2,228
Power Train And Hydraulics 60 Month 5000 Hr $2,474
Power Train And Hydraulics 60 Month 6000 Hr $3,134
Power Train And Hydraulics 60 Month 7000 Hr $3,783
Power Train And Hydraulics 60 Month 7500 Hr $4,234
To the City of Tonka Bay Total cost $74,528




NEW TRACTOR: LOADER-BACKHOE

VENDOR NAME

MAKE AND MODEL

Volvo

2015 Volvo BL70B

Description

Price

Price for base unit: $79,500.00
Base unit consists of items listed below:

Meets Interim Tier 4 engine with turbo "90-100 hp" Included
Meets Tier 4 engine with turbo "90-100 hp" $0.00
Cellular for: integrated cab wiring harness, antenna, modular

telematics gateway

(MTG), and activation. $0.00
Ultimate Cab with Dual Doors and Air Conditioning

Deluxe interior trim

Headliner

Molded floor mats

26,000-30,000 BTU air conditioning

CFC free R134a refrigerant Included
Tinted safety glass Included
Non-Tinted safety glass $0.00
English Decals with English Operator and Safety Manuals

Includes English decals installed and English language operator's

manual and parts book Included
Cold weather start kit Included
Block heater 110 v Included
Slow Moving Vehicle Emblem $0.00
OP MANUAL el
PARTS BOOK Included
TEST MANUAL $0.00
REPAR MANUAL el
Front View Mirror $0.00
Sun Visor Included
Operator Manual Tether Cables for ROPS or Cab Included
AM/FM/WB/CD Stereo with Digital Clock for Cab with Blue tooth e Sue sl e
Washer Kit, Windshield Included
Mounting kit for multi-purpose (ABC) Dry Chemical Fire

Extinguisher with Fire Extinguisher. $0.00
External tool box $0.00
Pin-on Bucket 24 In. Heavy-Duty $0.00
Quick attach Bucket 24 In. Heavy-Duty Included
Backhoe Bucket with quick attached Included

Backhoe Bucket with pins

$0.00




Front end of loader ,Standard bucket with pins 1.25 yard bucket

min with bolt on cutting edge Included
Rubber Bumper for Grill Frame $0.00
Drop down Throttle Included
ELECTRICAL

Single Battery, 150 Minute Reserve Capacity (950 CCAor better $0.00
Beacon/Strobe Ready Wiring Kit

Kit for aftermarket Beacon or Strobe light

Kit does not include Beacon $0.00
Master Electrical Disconnect Switch $0.00
Jump Start Booster Kit $0.00
AXLES & TIRE OPTIONS

Standed 10 PR (R4) Tubeless Rear & 10 PR Traction Front Sure

Grip Lug Tires $0.00
Standed 12 PR min (R4) Tubeless Rear & 12 PR min Traction

Front Sure

Grip Lug Tires $0.00
Mechanical Front Wheel Drive "MFWD" Full Guard $0.00
Mechanical Front Wheel Drive (MFWD) with Limited Slip

Differential and 5F/3R Powershift

Transmission "Automatic" $0.00
Mechanical Front Wheel Drive (MFWD) with Open Differential and

4F/2R Powershift Transmission $0.00
Mechanical Front Wheel Drive (MFWD) with Limited Slip

Differential and 4F/2R Powershift Transmission Included
AutoShift - Automatic Transmission $0.00
HYDRAULICS

Pilot Controls, Two Lever, with Pattern Selection el
Two-Function Loader Hydraulics, Single Lever with neutral switch

on handle Included
Extendible Dipperstick, enough Function with Auxiliary Hydraulics

to run impactor or compactor

foot or hand to run auxiliary Included
Ride Control Included
Excavator style boom "Curved" Included
e $0.00
Less Trade Allowance — 1995 Ford 655D -$16,000.00
DELIVERY CHARGES - SEE SPECIAL TERMS AND

CONDITIONS $450.00
EXTENDED WARRANTY OPTIONS 5 year Included
To the City of Tonka Bay Total cost $63,950.00




NEW TRACTOR: LOADER-BACKHOE

VENDOR NAME

MAKE AND MODEL

Ziegler Inc.

Caterpillar 420F2

Description

Price

Price for base unit: X $76,000.00
Base unit consists of items listed below:

Meets Interim Tier 4 engine with turbo "90-100 hp" X $0.00
Meets Tier 4 engine with turbo "90-100 hp" X $0.00
Cellular for: integrated cab wiring harness, antenna, modular

telematics gateway

(MTG), and activation. X $0.00
Ultimate Cab with Dual Doors and Air Conditioning

Deluxe interior trim

Headliner

Molded floor mats

26,000-30,000 BTU air conditioning

CFC free R134a refrigerant X $1,560.00
Tinted safety glass $0.00
Non-Tinted safety glass X $0.00
English Decals with English Operator and Safety Manuals

Includes English decals installed and English language operator's

manual and parts book X $0.00
Cold weather start kit X $0.00
Block heater 110 v X $0.00
Slow Moving Vehicle Emblem X $0.00
OP MANUAL X $0.00
PARTS BOOK X $0.00
TEST MANUAL X $0.00
REPAR MANUAL X $0.00
Front View Mirror $0.00
Sun Visor X $0.00
Operator Manual Tether Cables for ROPS or Cab X $0.00
AM/FM/WB/CD Stereo with Digital Clock for Cab with Blue tooth X $970.00
Washer Kit, Windshield X $0.00
Mounting kit for multi-purpose (ABC) Dry Chemical Fire

Extinguisher with Fire Extinguisher. X £460-00
External tool box X $0.00
Pin-on Bucket 24 In. Heavy-Duty X

Quick attach Bucket 24 In. Heavy-Duty X $1.300.00

Backhoe Bucket with quick attached

$0.00




Backhoe Bucket with pins

X $120.00
Front end of loader ,Standard bucket with pins 1.25 yard bucket
min with bolt on cutting edge X $2,650.00
Rubber Bumper for Grill Frame $0.00
Drop down Throttle $0.00
ELECTRICAL
Single Battery, 150 Minute Reserve Capacity (950 CCAor better X $0.00
Beacon/Strobe Ready Wiring Kit
Kit for aftermarket Beacon or Strobe light
Kit does not include Beacon X $0.00
Master Electrical Disconnect Switch X $0.00
Jump Start Booster Kit X $0.00
AXLES & TIRE OPTIONS
Standed 10 PR (R4) Tubeless Rear & 10 PR Traction Front Sure
Grip Lug Tires X $0.00
Standed 12 PR min (R4) Tubeless Rear & 12 PR min Traction
Front Sure
Grip Lug Tires $0.00
Mechanical Front Wheel Drive "MFWD" Full Guard $0.00
Mechanical Front Wheel Drive (MFWD) with Limited Slip
Differential and 5F/3R Powershift
Transmission "Automatic" X $6.890.00
Mechanical Front Wheel Drive (MFWD) with Open Differential and
4F/2R Powershift Transmission $0.00
Mechanical Front Wheel Drive (MFWD) with Limited Slip
Differential and 4F/2R Powershift Transmission $0.00
AutoShift - Automatic Transmission X $2 430.00
HYDRAULICS
Pilot Controls, Two Lever, with Pattern Selection X $0.00
Two-Function Loader Hydraulics, Single Lever with neutral switch
on handle X $0.00
Extendible Dipperstick, enough Function with Auxiliary Hydraulics
to run impactor or compactor
foot or hand to run auxiliary X $5,910.00
Ride Control X $970.00
Excavator style boom "Curved" X $0.00
e $0.00
Less Trade Allowance — 1995 Ford 655D X -$17,000.00
DELIVERY CHARGES - SEE SPECIAL TERMS AND
CONDITIONS X $350.00
EXTENDED WARRANTY OPTIONS 5 year X $490.00
To the City of Tonka Bay Total cost $73,200.00




*This will be Volvo last year run of this backhoe and the it is the last one that they have
on the lot, we are getting over $20,000.00 in items we could not afford do to the pricing
of this last year last one on the lot price.

Iltems we will get extra are as follows

Heated air ride seat

Quick attach on stinger

Added oil line for attachments on stinger

Added oil lines for attachments on front bucket

Front bucket set up for flip forks less the forks

Front bucket set up for grapple less the grapple




ITEM NO. 9B
Memo

To: Mayor and Council

From:  Robin Bowman / Public Works Superintendent
CC: Joe Kohlmann / City Administrator

Date:  April 14, 2015

Re: Quotes for 2015 Seal Coating

Two out of the five proposals came back for the 2015 Seal Coat project for the City Tonka Bay. The low
proposal was received from Allied Blacktop in the amount of $40,313.00 or $1.30 a square yard. This
reflects an increase of ten cents per square yard over last year's price.

Seal Coating Cost/w Woodpecker Ridge W/O
e All Things Asphalt No response
o Allied Blacktop $40,313.00 $37,440.00
e Astec Corp. No response
e Pearson Brothers Inc. No response
e Minnesota Roadways Co. $46,515.00 $43,200.00

Source of Funds

The 2015 budget for street CIP is $62,540.00. Of this amount, $42,540.00 has been identified for seal
coating. That leaves us with $20,000.00 for seal coat chips, striping and patching.

The seal coat rock for this project, if approved, will be purchased directly from the aggregate company
at a cost of $ 8,985.00.

The seal coat bids being presented today represent the asphalt emulsion, putting the rock on the
streets, sweeping the rock up and traffic control. Collectively, the project is at $ 51,525.00.

The project as identified in the specifications must be completed by July 31, 2015, Weather pending, |
did check with the vendor that put the seal coat on Woodpecker Ridge Road, and it is compatible with
the seal coat we use.

Council Action Requested:

Consider a motion to approve the low quote from Allied Blacktop at the cost of $40,313.00 (Item # 1) or
$37,440.00 (not doing Woodpecker Ridge Road South end ltem # 2).
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City of Tonka Bay

4901 Manitou Road
;.‘L Tonka Bay, MN 55331
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2015

Chip Seal Project

City of Tonka Bay

Prepared By:
Robin Bowman
Public Works Superintendent
City of Tonka Bay
4901 Manitou Road
Tonka Bay MN 55331
952-474-2947
952-474-6538 (fax)
rbowman@cityoftonkabay.net
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Asphalt seal coating is a surface treatment designed to seal and protect the asphalt pavement from
harmful environmental conditions such as sunlight, rain, and snow. The seal coat prohibits water from
infiltrating through the pavement and deteriorating the base of materials beneath the pavement.
However, the seal coating will not correct any existing issues with the material below the asphalt
Surface treatments work well where the distresses are limited to pavement surface deterioration or
where cracks are minor.

The current seal coat products are designed to last between five to eight years with weather conditions
driving the variation in its lifespan.

CITY OF TONKA BAY
2015 BITUMINOUS SEAL COATING OF STREETS
REQUEST FOR QUOTES

NOTICE IS HEREBY GIVEN that quotes will be received at the City Clerk’s Office at Tonka Bay City
Hall, 4901 Manitou Road, Tonka Bay MN 55331 until . Said quote is for the
furnishing and placement of Bituminous Material and all labor for the placement of owner furnished seal
coat aggregate as well as sweeping before and after per MNDOT specsS-142.2 MATERIALS.

Placement by contractor 300 tons furnished by the city %" with fines grey granite seal coat aggregate
31,010 QY Contractor furnished CRS — 2P bituminous material for seal coat

The quotes must be submitted on the quote form provided in accordance with the contract documents,
plans and specifications as prepared by the City of Tonka Bay which are on file with the City Clerk of
the City of Tonka Bay.

“QUOTE FOR 2015 BITUMINOUS SEAL COATING OF STREETS” and filed with the City Clerk of
the City of Tonka Bay and accompanied by a cashier’s check, payable to the City of Tonka Bay for 5%
of the amount of the quote to be forfeited as liquidated damages in the event the quote is accepted and
should you fail to enter promptly into a written contract and furnish the required bonds.

The City of Tonka Bay reserves the right to reject any and all quotes.

® Page 3



STANDARD FORM OF AGREEMENT
BETWEEN OWNER AND CONTRACTOR
ON THE BASIS OF A STIPULATED PRICE

THIS AGREEMENT is dated as of the day of in the year 20 by and between
City of Tonka Bay (hereinafter called OWNER) and (hereinafter called
CONTRACTOR).

OWNER AND CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree as

follows:

ARTICLE 1. WORK

CONTRACTOR shall complete all Work as specified or indicated in the Contract Documents. The Work
is generally described as follows:

CITY OF TONKA BAY
2015
BETWEEN CITY OF TONKA BAY
AND

FOR

ARTICLE 2. CONTRACT TIME

21
2.2

The work will be completed by July 31, 2015 weather pending.

Liquidated Damages — OWNER and CONTRACTOR recognize that time is of the essence of
this Agreement and that OWNER will suffer financial loss if the Work is not completed within the
times specified in paragraph 2.1 above. They also recognize the delays, expense and
difficulties involved in proving in a legal or arbitration proceeding the actual loss suffered by
OWNER if the Work is not completed on time. Accordingly, instead of requiring any such proof,
OWNER and CONTRACTOR agree that as liquidated damages for delay (but not as a penalty),
CONTRACTOR shall pay OWNER Two Hundred Dollars ($200) for each day that expires after
the time specified in paragraph 2.1 for Substantial Completion until the Work is substantially
complete. After Substantial Completion if CONTRACTOR shall neglect, refuse or fail to
complete the remaining Work within the Contract Time or any proper extension thereof granted
by OWNER, CONTRACTOR shall pay OWNER One Hundred Dollars ($100) for each day that
expires after the time specified in paragraph 2.1 for completion and readiness for final payment.

ARTICLE 3. CONTRACTOR’S REPRESENTATIONS

In order to induce OWNER to enter into this Agreement, CONTRACTOR makes the following
representations:

3.1

3.2

CONTRACTOR has examined and carefully studied the Contract Documents and the other
related data identified in the Bidding Documents including “technical data”.

CONTRACTOR has visited the site and become familiar with and is satisfied as to the general,
local and site conditions that may affect cost, progress, performance or furnishing of the Work.

® Page 4



IN WITNESS WHEREOF, OWNER and CONTRACTOR have signed this Agreement in Triplicate. One
counterpart each has been delivered to OWNER, CONTRACTOR, and ENGINEER. All portions of the

Contract Documents have been signed or identified by OWNER and CONTRACTOR or by ENGINEER
on their behalf.

This Agreement will be effective on , 2015.

OWNER: CONTRACTOR:
CITY OF TONKA BAY

By: By:
Its Mayor

(Corporate Seal) (Corporate Seal)

Attest: Attest:

Address for giving notices: Address for giving notices:
4901 Manitou Road
Tonka Bay MN 55331

(If OWNER is a public body, attach License No.
evidence of authority to sign and
resolution or other documents Agent for service of process:

authorizing execution of Agreement.)

(If CONTRACTOR is a corporation,
attach evidence of authority to sign.)
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Legend

Measure )

To start, choose a tool, then click on the map to
place the first point. Use the mouse (single
click) to acd more points along the desired path
or boundary. To end double-click on the map
and the total distance or area will be displayed.

Gas | SqFeet~

Measurement Result

28980.15 Sq Feet

@ Gk | SqFeet~

Measurement Result

454.561 8q Feet

MEm03E Per:

Measurement Result

809.47 Sq Feet

29,335.11 Sq fee
round it up to
29,340 Sq feet to
Seal Coat
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CITY OF TONKA BAY
2015 BITUMINOUS SEAL COATING OF STREETS

PROPOSAL FORM

ITEM QUANTITY LUMP PRICE TOTAL
Bituminous Material for Seal Coat City est. in Sg Yd

(CRS-2P, Furnished and Applied at28 31,010 Butyouwil $ /.30 § 4031500
Gallons, Place sand over manholes & need to do your Per Sq Yd

valve box's before material is applied. own est.
Traffic Control. Sweeping of streets
before and after. Apply and sweep up City est. is 300 ton

FA-2, Class A, Granite Seal Coat but you will need to
Aggregate do your own est. on
OWNER FURNISHED product needed and

city will furnish it.

Less ¥ of Woodpecker Ridge Road this City est. in Sq Yd

would be the last portion on 28,800 Butyouwill 3 |.30 b 37,440.00
Woodpecker Ridge Road need to do your Per 5q Yd
Bituminous Material for Seal Coat own est.

(CRS-2P, Furnished and Applied at.28
Gallons, Place sand over manholes & City est. is 280 ton
valve box’s before material is applied. but you will need to

Traffic Control. Sweeping of streets do your own est. on .

before and after. Apply and sweep up product needed and ";"g',_e Sgegg;?:p Cﬂmﬁa:;
FA-2, Class A, Granite Seal Coat city will furnish it. - venue No
Aggregate Maple Grove, MM 55369

OWNER FURNISHED Da?‘t.‘_,w M}bﬁ’é\

Petec M Cagrstron F
Pres!dow

Use MMDOT 5-142 for seal coat,

The quote shall be awarded to the lowest responsible quote for the Total Amount as defined
above. The Undersigned further proposes to execute the Contract Agreement and to furnish
satisfactory bond within ten (10) days after notice of the award of contract has been received.
The Undersigned further proposes to begin work as specified, to complete the work on or before
date specified, and to maintain at all times a Contract bond, approved by the City, in an amount
equal to the quote

In submitting this proposal it is understood that the right is reserved by the Owner to reject any
or all proposals and to waive informalities.

In submitting this proposal the Undersigned acknowledges receipt of Addenda Nos. issued
to the Contract Documents.

If a corporation, what is the state of incorporation’? P"\ v es e 7"5\

If a partnership, state full name(s) of all co-partners:



Official Address: FirmName: P llied Rlackiod Company

9
Allied Blacktop Company By: Do A ftA

10503 89th Avenue Narth ;IIIE: Pres ' den +—
Y.

Maple Grove, MN 55369 Thie:

Dated: Ppec]l A , 2015

Please return by 4-3-15 2:00 pm or sooner, by E-mail to: rbowman(@cityoftonkabay.net
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CITY OF TONKA BAY
2015 BITUMINOUS SEAL COATING OF STREETS

PROFOSAL FORM

ITEM QUANTITY LUMP PRICE TOTAL
1. Bituminous Material for Seal Coat City est. In Sq Yd

(CRS-2P, Fumished and Applied at.28 31,010 Butyou wlll $1.50 546,515.00

Gallons, Place sand over manholes & need to do your Per Sq Yd

valve box's before material is applied. awn est.

Traffic Control. Sweeping of strests
before and after. Apply and sweep up City est. is 300 ton

FA-2, Class A, Granite Seal Coat but you will need to
Aggregate do your own est. on
OWNER FURNISHED product needed and

city will furnish it.

2. Less % of Woodpecker Ridge Road this  City est. in 3q Yd

would be the last portion on 28,800 Butyouwill $ 150 $.43,200.00
Woodpecker Ridge Road need to do your Per Sq ¥d
Bituminous Material for Seal Coat own est.

(CRS-2F, Fumished and Applied at.28
Gallans, Place sand over manholes & City ast. is 280 ton

valve box's before material is applied. but you will need io
Traffic Control. Sweeping of streets do your own est. on
before and after. Apply and sweep up product needed and
FA-2, Class A, Granite Seal Coat city will furnish it.
Aggregata

OWNER FURNISHED

NOTE: 300 ton of granite rock dropped off at your site, 4901 Manitou Road, Tonka Bay: $35.00/on delivered.
Taillgate spreaders only.

2, Use MNDOT 5-142 for seal coat.

3. The guote shall be awarded to the lowest responsible quote for the Total Amount as defined
above. The Undersigned further proposes to execute the Contract Agreement and to furnish
satisfactory bond within ten (10) days after notice of the award of contract has bean received.
The Undersigned further proposes to begin work as specified, to complete the work on or before
date specified, and to maintain at all times a Contract bond, approved by the City, in an amount
equal to the quote

4. In submitting this proposal it is understood that the right is reserved by the Owner to reject any
or all proposals and to waive informalities.

5. In submitting this proposal the Undersigned acknowledges receipt of Addenda Nos. o issued
to the Contract Documents.,

6. If a corporation, what is the state of incorporation? Minnes ot

7. If a partnership, state full name(s) of all co-partners:

® Page 11



Official Addrass: Firm Name: Minnesota ways Co
4370 Valley Industrial Bivd So. | Mv/
Shakepee, MN 55379 By:

Title: Tom Undendahl, President

By
Title:

Dated: March 25 2015

Please return by 4-3-15  2:00 pm or sooner, by E-mail to: rbowman @ cityoftonkabay.net
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CITY OF TONKA BAY

ITEM NO. 9C

Memo

To: Honorable Mayor and City Council
From: Joe Kohlmann, City Administrator
Date:  April 14", 2015

Re: Cityscape

Staff has met with Councilmembers Ansari and Clapp to discuss parks, right-of-
ways, and overall aesthetics of the City. There was discussion about our capital
improvement funds and what they are being used for in regards to these topics.
Staff has identified the following unspent funds and planned funds related to
these topics. They are as follows:

Monument Signs: $8,000
Monument Signs: $8,000

Signs: $7,500

Signs: $7,500 (2015)
Signs: $7,500 (2016)
Signs: $7,500 (2017)
Court resurfacing:$25,000 (2016)
Total funds: $71,000

We discussed these funds and the best way to utilize them would be. There was
discussion about developing a plan with an outside firm. The plan could include
but would not be limited to: design standards; landscape design; right of way
assessment/design; feasibility; financing/cost allocation assessment; etc.

Staff was able to purchase a Park Plan for Wekota Park from a student who
created the plan as part of her thesis for $100. In addition, Staff has reviewed a
trail plan that was created prior to engaging Hennepin County about the County
Road 19 trail plan. This plan includes some analysis on extending a trail from 19
to Wekota Park.

Elements of these existing plans can be incorporated into a master plan for the
Cityscape. Once a plan is developed, it opens the doors to grants and other



opportunities but most importantly, develops a course of action and enables the
City to stay on a path to a desired outcome.

Staff has attached excerpts from the Wekota Park Thesis Plan
Staff has attached the 2005 trail Study

Staff has contacted WSB and they have people who are familiar with this type of
plan development. In addition, there are likely other options to engage
contractors for something like this.

Some key components to consider:

- The end of the bond payments for the public safety facility in potentially
2023

- Road reconstruction within the City for which a rough plan has been
developed but no timeline established (CIP from Bolten & Menk 2009).
This provides an opportunity to rework right of ways and use assessments
as a financing tool.

- Modest levy increases could potentially begin accumulating a fund for
implementation

- Approximately $4,000 was rebated from the Fire District

- Over the last five years, the City has built up approximately $100,000 in
“working capital” from General Fund surpluses. However, this would likely
be used to fund already planned CIP purchases in the near future.

Suqggested Action:

Review the Memo and attached materials and discuss. Provide Staff with
direction on beginning the conversation with agencies or to begin developing an
RFP.
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It’s Not Just the Lake

Wekota Park, -
Site Design 2012
Echo Bay, City of Tonka Bay, MIN

BACKGROUND

This project focuses on Wekota Park, an 8.1 acre lake-side community
park on Echo Bay in the City of Tonka Bay, MN. The park is generally
bordered on the east by Lake Minnetonka, on the south-east by a marina,
on the south and west by mixed residential, and on the north by additional

City owned marshland.

Tonka Bay comprises roughly the entire southern peninsula of land that,
together with an almost contiguous northern peninsula, divides the Upper
and Lower Lakes of Lake Minnetonka, the largest lake in the Twin Cities
metropolitan area. With 1,547 residents and a total land area of
approximately 640 acres, Tonka Bay is one of the smallest cities on the
Lake but proportionately has the most shoreline. One half of the City’'s 651

homes have lakeshore.

The land form was created circa 10,000 B.C. during the recession of the
last glaciation. By the time of early settlement in the mid-1800’s, Tonka
Bay’s vegetation was about one half “big woods” (generally south & west)
and one half prairie/wetland (generally north & east). Wekota Park is
situated at the convergence of these two areas and this project addresses
the problems and opportunities of this interesting location.



Tonka Bay Parks

Historically, given that Tonka Bay is surrounded. by a very popular and
accessible recreational lake, that half the residential lots border the lake, and
that until the 1950’s and 1960’s many residents were seasonal, there was
litle community interest in land use planning or park development. In fact,
after the Chautauqua Assembly’s vision in 1879, there was little land use
planning in the City of any kind for approximately 100 years.

Neveriheless, ironically and fortunately, Tonka Bay's wetlands and land
otherwise unsuitable for building preserved for the City approximately 44
acres of undeveloped land. This “leftover’ land left the City with a high
proportion of open, public-use land. Today, Tonka Bay land uses are
residential (48%), parks and open space (32%), and all other (marina,
shopping center, roads, etc. 20%). This proportion of parks and open space
far exceeds modern common rule-of-thumb planning standards of 10% public
land or ten gross acres per 1,000 residents. Five of these “leftover” areas are

now parks of various sizes: -

Name Size (acres) Use
Manitou Park 8.8 Sports/picnic
Wekota Park 8.1 Beach/picnic/tennis/play
Pleasant Park 2.8 Swinging/general
Old Orchard Park 2.2 Boating/picnic/play/fishing
Crescent Beach Park 4 Swimming/sunbathing

Tigure 2: Bxisting Land Use 2008

Existing Land Use Catagories
Ij Single Family (0.0 = 2.9 units/acre)
B Multi Family (2.9 > 14.0 units/acre)
- Retail/Service (Commercial)
Private Marina

City Hall/Public Works

| City Park

~=:| Open Space

Public ROW

- Private Road

Water

e

k= Wetlands

£

| | Neighboring Parcels

51006 ||

R V]

e

=t

City of Tonka Bay 2009-2030 Comprehensive Plar .
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Project Purpose

For over 35 years Wekota Park has provided Tonka Bay residents with an accessible
recreation area and easy connection to Lake Minnetonka. In fact, due to the City’s size and
shape, a majority of the City’s households are within walking or biking distance of the park.
Residents actively use the park’s existing facilities and features, particularly the playground

and beach areas.

However, Wekota Park’s full potential has not been developed. Use is restricted to the
beachfront and adjoining playground open space and a nearby tennis and basket ball court
on West Point Road. The lack of attention to landscaping and esthetics and development
along the park’s borders has diminished the feeling of this site as a natural and attractive

space.

The community has also been at a loss for years of what to do to the adjoining forest and
wetland to the northwest. In 1976 Kathy Coward conducted a parks and recreation survey of
the Tonka Bay residents that indicated a desire for more passive recreational activities.
Twenty three years later, the Tonka Bay Comprehensive Plan enthusiastically embraced
passive recreation and called for enhancing and expanding this section of the park by 2030.

The purpose of this project is to create a spatial design that will maximize the use and
enjoyment of the entire park property. The Wekota Park site is unique because, although
small, it has diverse landforms and land cover which have great potential for increased

access and aesthetic development. This plan will open the northwest section of the park to

uses appropriate to their natural environment, improve existing recreational areas of the

~park, and create a sense of place and aesthetic pride.

Wekota Park holds the promise of a bigger experience for more people and sooner than
2030. It’s not just about the lake. It’s also about the land.

Project Goals

> Social/Recreational Needs
Provide Tonka Bay residents with a mix of passive and active outdoor recreational

activities to suit all ages and interests.

> Aesthetic :

Make enjoyment of the land as important as creating/enhancing active recreational
facilities many of which are focus on the lake. Use the existing mix of diverse and
interesting natural resources (lake, beach, hardwood forest, marsh and pond) as the
“stage”; minimally define entry points within a neighborhood context (you are entering a
park, but the park is contiguous to the surrounding neighborhoods); maintain the natural

and cultural history of place.

> Access
Establish a network of trails that both connects the major use areas within the park and

will connect to future City and regional pathways envisioned in Tonka Bay's
Comprehensive Plan.

> Environmental

Preserve the existing four major habitat areas (the lake, weti-ands/marsh, upland forest,
lowland forest). Restore remnant Maple Basswood forest and promote/use native plants.

Protect the natural drainage system.

» Financial
Recognize restrictive budgetary constraints by a site plan that uses low cost but
appropriate materials, calls for minimal grading or other landform changes, and specs
design features which require minimal increase in maintenance and can be easily

installed in segments to match annual City budget.

» Community Involvement
Create an exciting but simple plan that will attract citizen involvement. Tonka Bayis a
small community and Wekota Park is a small neighborhood park. Historically it has taken
many years for the City to make even small changes to this park and often decisions
have been based on maintenance or insurance costs. If the City is to expand this park
(as defined in its Comprehensive Plan 2009), the time and money of its citizens will be

essential.
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Nature Trail
SUMMARY

Goal

To create a nature trail that is a true “land for people”

experience — offering the user the opportunity to visit and

enjoy multiple forest habitat and wetland areas in a relatively -
small area. /

Seiution

A
¢

o lay out wood chip trail which leads people through
alternating forest and wetland areas, taking advantage of
views as much as possible. Create three entrances,
thereby providing the added interest, sense of adveniure,
and change in perspective which resuli from a choice of
pathways.

o Build cedar wood boardwalk to Observation Deck located
at edge of pond.

o Enhance the wetland by planting additional willows
(lucida), redosier dogwoods and other native plant
materials and by adding three stands of tamarack trees
to create a “Tamarack Walk” along the wetland border.
As budget permits, recommend restoring native cattails
to marsh.

o Provide four rest/view areas: a picnic shelter, an
cbservation deck, and bench seating at the north and
south ends of the trail.

o Recommend community project to restore and preserve
Maple Basswood Forest by planting appropriate young
fress.

o Promote unity for this diverse natural area by using
common archiiectural features for the observation deck
and picnic shelter, consistent with other park features
(gateway monuments Keep architectural features of
observation deck and picnic shelter consistent with each
other and other architectural details of the park {e.g.,
gateway monuments and parking area fence).

o Piant new {rees (east side) and install screening fence
(south side) io increase visual bufier between frail and
adjacent homes.

395
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Natural stands of mesic (balanced water supply) oak forest are rare in Minnesota and grow

where there have been few severe fires. This stand of mesic oak is the most interesting and

majestic of the native forest areas found on the Wekota Nature Trail. Tall northern red oak,
pin oak, white oak, and bur oak as well as an understory of basswood, butternuts, and sugar

maple and a prominent subcanopy of ironwood can all be

d here.
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Manitou Road(CR 19), Tonka Bay Road, and
West Point Road
Bicycle and Pedestrian Trail Study

Preliminary Engineering Report
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Manitou Road(CR 19) / Tonka Bay Road / West Point Road
- Trail Feasibility Study

City of Tonka Bay, Minnesota - Schoell & Madson, Inc.

L PROJECT SCOPE

In August 2005, the Tonka Bay City Council authorized Schoell & Madson to complete a
bicycle / pedestrian trail feasibility study for the corridors of Manitou Road(CR 19), Tonka
Bay Road, and West Point Road to traverse from the current reconstructed intersection of
Manitou Road(CR 19)/Smithtown Road to Wekota Beach Park, via Tonka Bay Road and
West Poirit Road. A followup meeting was conducted on September 13", 2005, involving
Sara Irvine, City Administrator; Greg Kluver, Public Works Supermtendent Anthony
Marceau, City Councit Member; Ken Adolf, Schoell & Madson; and Paul Schroeder,
Schoell & Madson. The meeting’s intent was to discuss and provide Schoell & Madson
direction for the study’s scope and trail recommendations. A meeting was also
conducted with Hennepin County Public Works Transportation Department on October
24™ 20085, to discuss the project and receive county input. Those in attendance
mcluded Bob Byers-Hennepin County, Erik Drager-Hennepin County, Anthony Marceau-
Tonka Bay City Council, and Paul Schroeder-Schoell & Madson.

The scope of the study is to provide only one location for a bituminous two-way trail that
is separated from the road as described in the Minnesota Bicycle Transportation Planning
and Design Guidelines, dated June 1996. Other alternatives, such as designated bike
lanes on both sides of the roadway, were removed from the project scope. The study is
to include review of existing conditions, describe proposed improvements, calculate a
preliminary cost estimate, summarize financial elements, and provide a conclusion and
recommendation. 1t was also recommended that study be separated into two categories,

one being for Manitou Road(CR 19) and the other for Tonka Bay Road/West Point Road.
See Exhibit No. 1 for Location Map.

The study area along Manitou Road(CR19) would start at the reconstructed
intersection(2005/2006) of Manitou Road and Smithtown Road. The new intersection is
reconstructing the parking area in the northwest quadrant and providing a new sidewalk
on the east side of Manitou Road. The study area is to start at the north side of the
driveway adjacent to the new sidewalk. The location of the trail along this segment is to

be only on the east side of the road and possibly integrated with an existing trail at Old
Orchard Park, near City Hall.

The study area would include Tonka Bay Road from Manitou Road to West Point Road,

and continue along West Point Road to Wekota Beach Park; located at Lake anetonka-
Echo Bay.

Other corridors for the trail were discussed at the meeting but none were deemed viable
due to certain constraints. Two of the corridors that were not deemed viable were the old

trolley line(under private ownership) and the backyard wetland areas(limited trail area
and no public connection).

Existing conditions and proposed improvements are based on general mapping, site
observations; and overall assessment of the area for the development of this study. Itis
assumed that the trail can be located with the road Right-of-way or trail easement

areas(as deemed necessary). Study information is deemed conceptual and not intended
for accurate layout and figures.

SMI No. 10017-043 Page 1 of 17 December 13, 2005




Manitou Road(CR 19), Tonka Bay Road, and .
West Point Road
_Bicycle and Pedestrian Trail Study

SCHOELL & MADSON, INC.
December 13, 2005
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Manitou Road(CR 19) / Tonka Bay Road / West Point Road
.+ Trail Feasibility Study .
City of Tonka Bay, Minnesota : Schoell & Madson, Inc.

EXISTING CONDITIONS / CORRIDOR ANALYSIS

Manitou Road/CR 19 (East side only)

Description of corridor is from south to north and descrlbmg prlmanly the east side of the
road. The sections describe similar segments of the corridor.

CR19 Xcel Area. The Xcel Area is defined between the bus company driveway, along
Xcel Energy office parcel, and to the regional trail, which primarily contains bituminous
curb and lawn grass front yards. The south connection point would occur at the north
side of the bus company driveway. The new intersection redesign(2005/2006) has a 6’
wide concrete sidewalk(8’ wide along the structural wall) with a 5’ boulevard proposed to
end at the south side of the bus company driveway and appears to be-an appropriate
location to connect pedestrian areas. There are utility poles along this side that would
possibly be in the way of a new trail along with four driveway crossings. There is a minor
drainage structure at the transition from the bituminous curb to the regional trail that

would need to be modified. This area, and Manitou Road/CR 19 ROW, is officially in
Shorewood. -

CR19 Regional Trail. This area is defined by the 100’ wide regional trail corridor that is
identified as Three Rivers Park District LRT Trail(North). Light Rail Transit is guided
along this corridor but anticipate the development to be at least 20 years into the future.
The trail is primarily compacted aggregate with trail crossing markings and signage as it
traverses across Manitou Road/CR 19. A future north/south trail would also cross this
trail. This crossing has received significant attention due to the intense traffic along
‘Manitou Road. Hennepin County and Three Rivers Park District have been looking at
ways to address the vehicle and bike frail conflict. Some of the more costlier items
included building bridges or tunnels to help separate transportation issues have been
considered, but the cost of the potential improvement prevents any immediate action.
The trail crossing at Manitou Road is officially in Shorewood.

CR19 Manitou Park. Although this is on the west side of Manitou Road, a connection
from the proposed trail to the park would be desired. A crossing across Manitou
‘Road/CR 19 would mostly likely not be allowed from Hennepin County due to the traffic
control issues-and the close proximity of the regional trail crossing. It does appear that
the regional trail does traverse along the south side of the park a short distance to the
west of the existing crossing. Three Rivers Park District has indicated that the regional
trail could be used as a connection to the park, via the existing crossing. There are
wetlands between the regional trail and the park, but a connection with minimal impacts
could occur at the east end of the common property line. Additional trails within Manitou
Park would need to be created to connect the regional frail to other trails in the park.

CR19 Brentwood Business. There are two businesses just north of the regional trail that
may have some impact from the proposed trail. The southern business has a fence and
parking/staging area that appears to be setback far enough to accommodate the trail.
The northern business is in close proximity to Manitou Road and would have significant
impacts, due to a close building setback(5'+/-) and related parking along the shoulder
area of the road. The building’s front door is accessed on the road side and would have
some issues with customer access and trail access. There are also utility poles/street
lights along this corridor that would typically be in conflict with the trail. The northern
business may be one of the more significant issues to overcome.

SMI No. 10017-043 o Page 2 of 17
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Manitou Road(CR 19) / Tonka Bay Road / West Point Road
Trail Feasibility Study
City of Tonka Bay, Minnesota : Schoell & Madson, Inc.

CR19 Single Family South. This area is defined primarily between the streets of
Northrup Avenue and Woodlawn Avenue. This segment illustrates single family homes
that have driveways onto Manitou Road with lawn grass front yards. The utility poles
cross the road near the southern end of this area, but still have streetlights at the

intersections. This area appears to provide some room for mtegratlon of the trail with
some minor tree/tandscaping issues.

CR19 Single Family Central. This area is defined primarily between Woodlawn Avenue
and the south end of Old Orchard Park. This area has about four side yards along
Manitou Road and heavily vegetated wetland areas. The side yards have significant
landscape/vegetation along with fences and steep slopes. The rest of the segment is
mostly low, densely vegetated wetland areas. The modification of grades and landscape
in these areas may be significant. Although there are no utility poles, there are
streetlights at the intersections.

CR19 Old Orchard Park. This area is defined from the Single Family Central area to the
common driveway entrance to City Hall. The south leg has significant grade transitions
between the road and the adjacent wetland that is heavily vegetated. In addition, there
are four supporting utility poles/guy wires along this area at the curve of the road. This
south leg is another significant area of modification. The north leg is primarily lawn grass
area. There is an existing 8'+/- bituminous trail with the park, but is significantly lower
than the road. Transition from road grade to existing trail grade may have some
moderate impacts. Also, there is an existing culvert the drains water into the park, across
from Birch Bluff Road, upstream from the existing trail. This may have some effect on the
trail being accessible during wet periods. It was the intent to use the existing trail, if
possible. The trail ends at the northern parking lot where a future trail would typically be
traversing through the parking area. This maybe problematic if a conflict between
vehicles and bikers is deemed risky. Also, the trail would cross a multx -driveway

" condition.

CR19 City Hall. This area is defined from the Old Orchard Park parking lot to
Woodpecker Drive. This segment has large areas of bituminous pavement along the
frontage road in front of City Hall. There is a lift station on the west side of the frontage
road and approximately 30’ of lawn grass buffer. There appears to be plenty of room to

traverse a trail in this corridor, but need to modify the site to segregate trail from vehicle
areas.

CR19 Single Family North. This area is defined from Woodpecker Ridge Road to the
duplex housing area. The existing conditions appear to be more of a wooded drainage
area than a single-family community, due to visibility of the buildings being quite limited.
The impression from Manitou Road is mostly low wooded areas, with an adjacent
wetland. Coordination of the drainage ditch in relation to the long private drive may be

the most significant item in this segment. Utility poles are prlmanly located on the east
side of the road

CR19 Duplex.- This area is defined from the Single Family North area to Tonka Bay
Road. Lawn grass frontyards, with pockets of landscape buffers, is fairly typical. There
is berming at the corner of Manitou Road and Tonka Bay Road to help screen the
headlights to the homes from southbound traffic on Manitou Road. A proposed trail

would effect this berming if placed in this area. Utility poles are located on the east side
of the road.
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Manitou Road(CR 19)/ Tonka Bay Road / West Point Road
« Trall Feasibility Study
City of Tonka Bay, Minnesota ) Schoell & Madson, Inc.

CR19 ROW of Manitou Roa\d( CR 19). This general area encompasses the right-of-way
of this heavily travel area, estimated at around 20,000 ADT. There are turn lanes at most
of the major driveways and intersections that would effect the location of the trails and
crossings. County Road 19 is marked by the county to be a regional bike trail corridor, in
which Hennepin County Public Works Transportation Department, Three Rivers Park
District, and the Department of Natural Resources would have project interest. The
connection at Tonka Bay Road is a double intersection and would pose some difficulties
involving trail crossing. The county road is primarily rural conditions with 66’ right-of-way
with about 13’+/- drive lanes, variable shoulders and drainage ditches. A grade ‘
separated trail would involve new small drainage systems to be implemented. Road
cross-section would also require a minimum shoulder width that would need to be
implemented with the parallel trail. Many areas involve significant grade transitions and
wooded/wetland impacts that would need to be resolved. Utility pole locations are
anticipated to be a significant item to resolve. Other miscellaneous items, such as
hydrant relocations, are anticipated to be part of the project but would be less significant.
Traffic signs and their locations will also play an important component to trail locations.

CR19 Utilities. There are minor and major utility conflicts observed. Minor utility conflicts
would include relocation of items such as hydrants, telephone boxes, and other items.
Major utility conflict is primarily the power/telephone poles, There are approximately 27
wood poles with arms, on the east side of CR 19, including 4 support poles with guys
wires near Old Orchard Park. Although the Transmission group of Xcel Energy has
indicated that a transmission line is located along CR 19 between the Lake Minnetonka
bays, both the Transmission Group and Distribution Group preliminary indicated that
distribution lines where within this corridor. Transmission lines are the larger and more
costly items. Further legal review by Xcel would need to occur at the time of trail
development to see if the poles are located in a permit area, such as an old railroad
ROW. If so, work in a permit area would be funded by the requestor, not the utility

company, other wise the utility company would be required to relocate within a right-of-
way. ‘ :

Tonka Bay Road

TB Northwest Single Family. This area is defined to encompass the Tonka Bay Lane
community, which is primarily single family side yards, with a significant setback to the
buildings. The setback aréa is heavily wooded with some grade differences.

TB Northeast Single Family. This area is defined by the low area(old trolley line) to West
Point Road, which is primarily single family with driveways facing Tonka Bay Road. Low
area is heavily wooded with significant grade differences along with a noticeable storm
structure. The residential lots are primarily lawn grass front yards with mature trees and

other moderate vegetation. There are utility poles along this side of the road, but appear
to be smaller in stature.

TB South Duplex. This area is primarily at the southeast corner of Manitou Road and
Tonka Bay Road and is duplex housing. Lawn grass front yards, with pockets of
landscaping to buffer the buildings, is fairly typical. There is berming at the corner of
Manitou Road and Tonka Bay Road to help screen the headlights to the homes from
southbound traffic on Manitou Road. A proposed trail would effect this berming if placed

in this area. Ultility lines cross to the north at this area, than traverse along the east side
of Manitou Road.
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Manitou Road(CR 19) / Tonka Bay Road / West Point Road
Trail Feasibility Study

City of Tonka Bay, Minnesota ’ ' Schoell & Madson, Inc.

TB South Single Family. This area is defined from the TB South Duplex area to West
Point Road/Gideons Point Road. The west and east ends are mostly heavily wooded
side yards areas with deep sethacks to the buildings. There are some significant grade
difference at the low areas. The central area has two homes that are relatively close the-
Tonka Bay Road and would pose difficulties to integrate & trail in the front yards. There
are utility poles on this side of the road, in addition to the north side. [t is also noted that
all the mailboxes occur on this side of the road.

TB ROW of Tonka Bay Road. This area is defined as 66’ right-of-way with 13'+/- drive
lanes, minimal-to-no shoulder, and drainage ditches. The utility poles are primarily
located on both sides of the road with mailboxes, guardrails, and other miscellaneous
items on the south side. The boulevard areas vary with primarily steep slopes, dense
vegetation, and lawn grass front yards.

7B Utilities. There are minor and major utility conflicts observed. Minor utility conflicts
would include relocation of items such as hydrants, telephone boxes, and other items.
Major utility conflict is primarily the power/telephone poles. There are apvprOleater 21
wood poles along the study area of Tonka Bay Road, 12 poles on the north side and 9
poles on the south side. The north side has slightly shorter poles with no arms and is
primarily for telephone and selected power line transfer to. individual homes. The south
side has electrical power poles with arms, and are taller than the telephone poles.

West Point Road

WP West-South Single Family. This area is defined from Tonka Bay Road to Wekota
Beach Park tennis courts along the west side of the road. There area a few driveway
along this side and encompass heavy landscape/vegetation.

WP West-Wekota Beach Park. This area is defined from WP West-South Single Family

to WP West-North Single Family. Tennis courts area surrounded with dense vegetation.
No park parking on this side.

WP West-North Single Family. This area is defined from Wekota Beach Park tennis
courts area to the corner of West Point Road. There is one primary resident with two
driveways, one more for service. No park parking on this side of the road.

WP East-Single Family. This area is defined from Tonka Bay Road to Echo Bay Drive.
This is primarily lawn grass area between some the road and a dense wooded area
buffering adjacent wetland and residential homes. There are utllsty poles and mailboxes
along this corridor, otherwise it is fairly open.

WP East-Wekota Beach Park. Thls area is defined from Echo Bay Drive to the beach
area of Wekota Beach Park. This area has a low, heavily vegetated wetland area
between the sanitary lift station(Echo Bay Drive) and the playground equipment. There
are two sets of parking areas. One is located across from the tennis courts in the
wooded area, and the other area is located next to the lawn grass area next to the
playground equipment/beach area. A previous road was closed off and an 8'+/-
bituminous trail is located in this area to separate the beach from the playground area.
There is also an 8'+/- bituminous trail along the playground area. It would appear that a
new trail would have to traverse between the parking stalls and the woods to prevent

vehicles from backing into the trail. The trail could traverse within the lawn grass area
and connact to the beach trail connector.
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Manitou Road(CR 19)/ Tonka Bay Road / West Point Road

> Trail Feasibility Study

City of Tonka Bay, Minnesota ’ Schoell & Madson, Inc.

WP ROW of West Point Road. This area is defined as 50’ right-of-way with 11’+/- drive
lanes, minimal-to-no shoulder,.and drainage ditches. The utility poles, mailboxes, and
other miscellaneous items are primarily located on the south side. The boulevard areas
vary with primarily steep slopes, dense vegetation, and lawn.

WP Utilities. There are minor and major utility conflicts observed. Minor utility conflicts
would include relocation of items such as hydrants, telephone boxes, and other items.
Major utility conflict is primarily the power/telephone poles. There are approximately 3
wood poles with arms along the study area of West Point Road along the south side.
This ends near the lift station and prior to the Wekota Beach Park area.

See Exhibit No. 2 — Study Area / Trail Location Map and Exhibit No. 3 — Project Photos.
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Manitou Road(CR 19)/ Tonka Bay Road / West Point Road

Trail Feasibility Study

Schoell & Madson, Inc.

City of Tonka Bay, Minnesota
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Iil. PROPOSED DESIGN, LOCATION, IMPROVEMENTS

Trail Design Standards

Industry standards for trail development typically follow the Minnesota Bicycle
Transportation Planning and Design Guidelines, by Minnesota Départrmient of
Transportation, dated June 1996. Key standards relevant to this project include the
following. Two-way paths near streets and roads shall have grade separation for safety
purposes. This includes either a curb with approximately a 4'(2’ min.) boulevard or no-
curb with a 20’(10° min.) ditch boulevard. The width of a two-way path is to be a
minimum of 8’ with a preferred width of 10”. Clearance from the edge of the path to
structures, such as signs, poles and walls, is to be a minimum of 1.5 feet. Pedestrian
ramps or constant grades across streets and driveways would be required to provide

smooth transition along with any signage and striping at pubic street and high traffic
areas.

The existing conditions along the study area are fairly restrictive and to minimize impacts
it would be recommended to place the trail as close to the road as possible. The primary
design would place the trail along a new street/road curb. The trail would be 10’ wide(2’
buffer between curb and travelway) and located at the back of curb. Some selected
areas would allow the trail to traverse further away from the curb, thus only an 8’ wide
trail could be allowed if there is a minimum of 4’ of grass boulevard. To further reduce
cost of disturbance or relocation of items, some specific areas may want to locate the trail
outside of the ROW in a trail easement. One of the more significant coordination items
would involve the location and clearance of utility poles, road signs, and mailboxes.
Hennepin County has indicated that they would prefer a boulevard to locate traffic signs,
but also stated that they would be flexible to consider other options per specific
constraints. See Exhibit No. 4 — Manitou Road(CR19) Typical Sections and Exhibit No. 5

- Tonka Bay Road / West Point Road Typical Sections for additional information on
typical road/trail cross sections.

Location

The placement of the trail is based on discussions with key personnel(listed in the
Conclusion and Recommendation section) and site observatlon/analySIs to reflect the
most cost effective and user friendly location. At the September 13" meeting, it was
agreed that a single two-way trail is desired versus a bike lane on the shoulder of the
road. This design provided safety and use for both pedestrians and bicycle users along

with meeting the off-road criteria for potential DNR programs. See Exhibit No. 2 — Study
Area / Trail Location Map. '

The location of the trail along County Road 19 / Manitou Road was suggested by the
review team to be on the east side, to traverse through the existing City Hall/Old Orchard
Park trail area and connect to the new sidewalk at the Tonka Village Shopping Center

located on the east side of CR 19. Schoell & Madson agrees with this preference and
also recommends this location.

The location of the trail along Tonka Bay Road and West Point Road did not have a
preference at the time study was authorized, thus Schoell & Madson analyzed the
corridors.and provide the following recommendations. Tonka Bay Road trail location
could be on either side of the road, but after careful analysis of the potential impacts it is
recommended that a trail location on the north side would be preferred. This is primarily
due to a couple of key issues. The most complex issue is the close proximity of two
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homes to the road on the south side between Highland Avenue and Pearl Street. A new
trail would significantly impact the setback of the homes to the road, compared to the
homes on the north side, and also would have difficulty resolving the utility
pole/driveway/street conflict area at Highland Avenue. It is also noted there would be
more earthwork fill to bring the trail to the appropriate grades, and the relocation and
placement of all the mailboxes, which are currently placed all on the south side. In -
addition, the utility poles on the north side are primarily used for telephone and do not
have arms, which would make relocation less complicated compared to the power poles
on the south side. Although the north side also has impacts, it appears that there would
be less difficulty locating the trail on the north side of Tonka Bay Road.

The location of the trail along-West Point Road appears to be less complex compared to
Tonka Bay Road. There are open lawn and park connections along the east side of the
road and no direct impacts to residential properties compared to the west snde Thus it is
recommended to locate the trail on the east side of the road.

Improvements

improvements for the development of the trail may vary but the following list identifies
some typical items. Bituminous pavement for the roadway and shoulder would need to
be added or modified along all the roads, primarily CR 19, were the existing shoulder
varies and does not always extend to the full dimension of 8’ wide. Curb is typically
bituminous along county roads but would highly recommend the implementation of
concrete curb and gutter to match the new improvements at the south end of CR 19 and
provide durability and longevity to the development of the trail edge. Concrete B624
along CR19, B618 along City Streets, at B612 at private property. The trail is anticipated
to be 2.5” in depth of bituminous on a 4” depth aggregate base. Tree/Vegetation removal
would include clearing and grubbing of wooded areas, including large mature individual
trees not only for the trail but also for the required clearance for the utility lines and poles.
Earthwork to involve subgrade preparation mostly cutting into existing slopes and filling
approved backfill to bring existing grade to the appropriate elevation. Earthwork in
cutting areas would typically invalve the installation of a modular block retaining wall and
fill areas would involve the import of select granular material and transitioned back to a
3h:1v slope. Installation of modular block walls, in low/wetland areas, typically do not
have stable bases to support-the walls, thus a sloped solution is preferred. Trail will
involve the modification of driveways and street crossing, usually with pedestrian ramps,
signage and striping. Storm sewer is one of the more complex items and would
anticipate that changing the roads from surface ditch drainage to curb drainage would
require the installation of catchbasin/manholes, pipes, flared end sections and riprap.
Utility pole relocation is also an important part of the project and would normally require
installation of a new pole and transfer all the lines and accessories to the new poles.
Miscellaneous relocates would include items such as signs, hydrants, mailboxes,
telephone boxes, adjusting manhole castings, and other related items. Wetland impacts
and mitigation areas may occur if disturbance is significant in areas were wetlands are
identified. Erosion control items such as blanket, bio-rolls, and other related items.
Landscaping involving seed, sod, shrubs, and trees. Signage/striping involving any trail
related signs and striping, such as frail crossings. Ornamental or trail lighting was not
discussed and is not included within the proposed improvements. Wetland mitigation
may be required if |mprovements impact existing wetlands. Location of wetland
mitigation may be an issue due to limited open land.

The following is a brief summary of the trail improvements along the previously described
sections. :
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Improvements - Manitou Road/CR 19 (East side ohlvi

Description of corridor is from south to north and déscribing primarily the east side of the
road. The sections describe similar segments of the corridor.

CR19 Xcel Area. The Xcel Area is defined between the bus company driveway, along
Xcel Energy office parcel, and to the regional trail, which primarily contains bituminous
curb and lawn grass front yards. This area, and Manitou Road/CR 19 ROW, is officially
in the City of Shorewood. The trail would start at the north side of the bus company
driveway and traverse through the lawn area of the Xcel building. Due to existing curb
and utility poles near the road, it would be recommended that the trail could possibly
traverse within the lawn ared to minimize the pole relocation. Otherwise the trail could be
located at the curb and relocate the poles. Significant additional improvements would
include: tree/vegetation removal, storm sewer, and utility pole refocation.

CR19 Regional Trail. This area is defined by the 100’ wide regional trail corridor that is
identified as Three Rivers Park District LRT Trail(North). This area is officially in the City
of Shorewood. A crossing would occur at this area.and may require some improvements
involving the Regional Trail. Significant additional improvements would include curb,
storm-sewer, and crossing treatments. The county is also exploring other traffic calming
designs that may include a north/south trail on the west side from Manitou Park to the
residential area south of the crossing. This may assist in long range planning of
providing a connection of the trail to Manitou park.

CR19 Manitou Park. Although this is on the west side of Manitou Road, a connection
from the proposed trail to the park would be desired. A crossing across Manitou
Road/CR 19 would mostly likely not be allowed from Hennepin County due to the traffic
control issues and the close proximity of the regional trail crossing. It does appear that
the regional frail does traverse along the south side of the park a short distance to the
west of the existing crossing. -Three Rivers Park District has indicated that the regional
trail could be used as a connection to the park, via the existing crossing. Thus a trail
connection into the park wauld occur just west of the private property(All American
Recreation). Significant additiorial improvements would include: tree/vegetation removal,
earthwork fill material, and storm sewer.

CR19 Brentwood Business. There are two businesses just north of the regional trail that
may have some impact from the proposed trail. The southern business has a fence and
parking/staging area that appears to be setback far enough to accommodate the trail.
The northern business is in close proximity to Manitou Road and would have significant
impacts, due to a close building setback and related parking along the shoulder area of
the road. A trail next to a new road curb would help minimize these impacts but would
impact potential parking and operations of the business. Significant additional

improvements would include: curb, storm sewer, utility pole relocation, and miscellaneous
restoration. :

CR19 Single Family South. This area is defined primarily between the streets of
Northrup Avenue and Woodlawn Avenue. A frail would most likely be recommended to
follow a new road curb, but there is some space to provide a boulevard if needed.
Removing large mature front yard trees would be significant and would. anticipate working
with home owners about possible tree replacement. Significant additional improvements
would include: tree removal, retaining walls, and storm sewer.
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CR19 Single Family Central. This area is defined primarily between Woodlawn Avenue
and the south end of Old Orchard Park. The trail is suggested to follow along a new road
curb due to significant impacts to wetland/low areas, steep grades and fences.
Significant additional improvements would include: treefvegetation removal, earthwork fill
material, retaining walls, and storm sewer.

CR19 OId Orchard Park. This areais defined from the Single Family Central area to the
‘common driveway entrance to City Hall. The trail would have to traverse around the 4
support utility poles and guy wires adjacent to the road at the south end of the park and
descend down the embankment to connect to the existing 8’ trail located within the park.
Although the trail is anticipated to be 10’ wide along CR19, there may be areas, such as
in this park that the county would allow the width to be reduced to 8’. As the trail
progresses north to City Hall, it will have to traverse through the parking area. It would
be recommended to not have the trail located within the parking area, but to be realigned
to the west so that conflicts between cars and trail users will not be an issue. Significant
additional improvements would include: tree/vegetation removal, earthwork fill material,
curb, storm sewer, utility pole relocation, and miscellaneous restoration.

CR19 City Hall. This area is defined from the Old Orchard Park parking lot to
Woodpecker Drive. It is anticipated that the trail would be located within city property
between CR 19 and the expansive bituminous drive aisle. The bituminous path could
either be located in the lawn area with a boulevard or at the back of a new curb, just west

of the bituminous drive aisle. Significant additional improvements would include: curb,
storm sewer, and miscellaneous restoration.

CR19 Single Family North. This area is defined from Woodpecker Drive to the duplex
housing a@rea. The trail would be located along a new road curb with the possible
alternative of creating a boulevard between the trail and curb. Significant additional
improvements would include; treefvegetation removal, earthwork fill material, curb, storm
sewer, utility pole relocation, and miscellaneous restoration.

CR19 Duplex Family. This area is defined from the Single Family North area to Tonka
Bay Road. The location of the trail would be similar to the Single Family North cross-
section, that would anticipate the trail adjacent to a new road curb with the possible
alternative of creating a boulevard between the trail and curb. This area does
encompass some drainage areas along with vegetation and slope areas. Significant
additional improvements would include: tree/vegetation removal, earthwork fill material,
curb, storm sewer, utility pole relocation, retaining walls and miscellaneous restoration.

CR19 ROW of Manitou Road(CR 19). Hennepin County has stated that they would
consider looking at options for trail implementation along CR 19. It would be typical to
have a road, shoulder, curb, boutevard and trail section, but acknowledge that some
areas get tight with heavy vegetation, wetlands, sloped conditions, traffic signs,
mailboxes, utility poles, and-other miscellaneous items. Since CR 19 is identified as a
regional trail corridor, the County and Three Rivers Park District do have some interest in
progressing the implementation of the trail. '

Improvements - Tonka Bay Road

TB South Duplex. This area is primarily at the southeast corner of Manitou Road and
Tonka Bay Road and is duplex housing. Due to the double intersection of Tonka Bay
Road at CR 19, it is recommended that the trail fraverse eastward and cross Tonka Bay

SMI No. 10017-043 o Page 10 of 17 December 13, 2005




Manitou Road(CR 19) / Tonka Bay Road / West Point Road
Trail Feasibility Study

City of Tonka Bay, Minnesota Schoell & Madson, Inc.

Road at Tonka Bay Lane. This would provide a safer crossing and minimize conflicts
until Hennepin County extends the trail northward. Retaining walls and possible tree
removal is anticipated to be some of the significant improvements in this area.

TB Northwest Single Family. This area is defined to encompass the Tonka Bay Lane
community, which is primarily single family side yards, with a significant setback to the
buildings. The trail would cross at the western Tonka Bay Lane entrance and proceed
eastward. There is some space along the shoulder for a curb and trail, but it is
anticipated that tree/vegetation removal, retaining walls, earthwork fill material, storm
sewer, and utility pole relocation would be some of the significant improvements to also
occur. On a side note, it may also be recommended to extend the trail along the north
side from Tonka Bay Lane to CR 19 to provide a future connection.

TB Northeast Single Family. This area is defined by the:low area(old trolley line) to West
Point Road, which is primarily single family with driveways facing Tonka Bay Road.. The
trail would continue eastward, across the front yards and driveways, and traverse to the
east side of West Point Road. Removing large mature front yard trees would be
significant and would anticipate working with homeowners about possible tree
replacement. There is some space along the shoulder for a curb and trail, but it is
anticipated that tree/vegetation removal, retaining walls, earthwork fill material, storm
sewer, hydrant relocation, driveway reconstruction, and utility pole relocation would be
some of the significant improvements to also occur.

Improvements - West Point Road

WP East-Single Family. This area is defined from Tonka Bay Road to Echo Bay Drive
and a trail could easily traverse around the utility poles and mailboxes in the open lawn
area. Although a trail at the edge of road would be preferred, locating the path with -
extended boulevard would minimize impacts and possibly not require a curb. It would be

assumed that a trail easement may be required if the final location extends outside of the .
ROW. : _

WP East-Wekota Beach Park. This area is defined from Echo Bay Drive to the beach
area of Wekota Beach Park. The trail in this area would most likely be located next to a
road curb to minimize the impacts along the heavy vegetation/wetland area. As the trail
traverses by the parking, across from the tennis courts, the safe location would be
located between the parking and-the vegetation/wetland area, not between the parking
stalls and road. Once the trail reaches the playground area, the path can traverse
through the lawn area and connect to the existing bituminous trail, near the beach.

Treelvegetation removal, curb, storm sewer, and earthwork fill material would most likely
be other significant improvements in this area.
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Iv.

FINANCIAL ELEMENTS OF THE PROJECT

After reviewing potential partners/grants, the primary funding for the trail final design and
implementation would most likely involve four sources: The City of Tonka Bay, Hennepin
County, Department of Natural Resources(DNR), and the City of Shorewood. The City of
Tonka Bay would be the primary financial support of any trail implementation, with a
small segment funded by Shorewood if they wish to participate. Hennepin County would
have some applicable programs primarily up to 50%($100,000 max.) matching funds
along County Road 19/Manitou Road. Department of Natural Resources would have up
to 50% matching with a maximum limit of $100,000 for qualifying grants and could be
applicable for both City and County projects. It was also identified that if both the County
and the DNR are involved with matching funds, that the funding would be split to 1/3 for
each party(maximum of $100,000 each). The utility companies, most notably Xcel, may

be required to fund the cost of pole relocation if certain conditions apply. A more detailed

summary, per partner, is listed below.

City of Tonka Bay

The primary funding would have to be generated from city funds and thus would allow the
submission of applications for potential matching grants. It is our understanding that the
City’s general budget would be the primary source of funds or that other avenues such as
a mill levy or assessment(such as City Beautification Fee) would be worth exploring to
provide some additional financial assistance on prOJects outside of typical City
improvements. The mill levy may be preferred over the assessment, due to the tax
benefit and less complex funding format. The City may explore other possibilities
involving private funds, such as donations from local individuals, interest groups, or
businesses. Providing incentives such as names on a plaque/bricks or naming rights to.
the trail. City of Shorewood would be in a similar position. Using city staff and resources
to complete some of the construction has been suggested(such as tree removal,
sodding). This may have some merit if the city has the equipment and resources but also
want to note liability potential and General Contractor coordination if things do not go as
planned. Such as, sod not installed on time and rain erodes the topsoil into the lake, or
pulling a stump out of the ground disrupts a utility line. Value engineering/Alternatives
during design development may find some approved reduction in construction cost

compared to what is listed, such as reduced shoulder wrdth or bituminous curb instead of
concrete curb. '

Hennepin County

The county has three programs that would apply to trail development and relevant to only
the CR 19 / Manitou Road corridor. Primarily because this segment is identified as a
future regional trail corridor and has support of the county. Funding is more on a first
come first serve bases with the county. CR 19 has just recently underwent a bituminous
overlay project and has no plans for immediate improvements, thus including the trail
within a county project would not occur within the near future. Programs would also
verify conformance with county and/or MNDOT 1996 Bike Design Guidelines. Different
segments of trail development can apply for the same programs.

The first program'is Hennepin County Aid to Municipalities. This program is set up for the
County to assist financially with municipalities that are less than 5,000 in population and
do not qualify for State-Aid. Amount of assistance is typically $3,500 per city in which

Tonka Bay already participates and typically uses the entire amount. This may provide
minimal assistance.
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The second program is Roadside Enhancement Partnership Program. This program is
designed to assist with roadway enhancements not normally part of street/road projects.
Promotion of a multi-modal use of the corridor(designated pedestrian travelways) would
be the primary topic for consideration. The majority of items would need to occur
concurrently with a County construction project, thus this program is less applicable. The
Partnership Program does share in cost ranging from 33%-50%, up to $200,000-
$300,000 per mile. Some of the items include: street light installation(pedestrian lighting
not applicable), undergrounding of overhead utilities, security improvements(fencing and
lighted transit stops), transit stops(including benches/shelters), and roadway
beautification(landscape). Unfortunately, most of these improvements are not slated to

be integrated with the implementation of the trail and may prowde minimal financial
assistance.

The third program are thé Hénnepin County Bicycle CIP(Capital Improvement Program)
Fund and Bicycle GAP Fund. The CIP focuses on the development of the regional
bicycle system and the GAP focuses on connecting existing trails. General summary is
that the county will team Up with the municipality with a-50/50 share of the cost, up to
$100,000 maximum. These programs are most apphcable for the trail development along -
Manitou Road(CR 19) and provide the greatest chance for financial assistance.

Federal programs, such as SAFETY-LU, do prowde some other avenues for assistance,
but is primarily controlled thirough the Met Council, which tends to prioritize funding to
urban areas. The length of time to receive this type of furiding could easily take a decade
and may be double the cost to adhere to all the restrictions. Thus, exploring this area of
funding may not be worth the effort.

. Department of Natural.Resources

The Department of Natural Resources has two programs that would be relevant to trail
development and once granted must be completed typically within a two year time frame.
Appllcatlons normally are due at the end of February of each year, with competitive
selection in May(or July). Only one program can be granted for a project, but application
for both can occur. .Programs would also verify conformance with department and/or
MNDOT 1996 Bike Design Guidelines. Projects throughout the entire state of Minnesota
compete for this funding, thus being selected is more difficult than the county programs.
Different phases of trail development can apply for the same programs.

The Local Trait Connections Program’s purpose is to promote relatively short trail
connections between where people live and desirable locations, not to develop significant
new trails. With the proposed trail connecting Wekota Beach Park, Old Orchard Park,
and the Regional Trall, it would appear that this project would apply. Level of assistance
involves a 50/50 match up te-a maximum of $100,000.

The Federal Recreation Trail Program'’s purpose is to encourage the maintenance and
development of motorized, non-motorized, and diversified trails by providing funding
assistance. Priority is given to projects that have cooperation of a local trail organization
and/or urban youth corps workers such as the Minnesota Conservation Corps, but may
not be applicable for municipalities. Although this project qualifies, an association with a

local trail group would be helpful in receiving higher priority. Level of assistance involves
a 50/50 match up to a maximum of $100,000.
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Utility Companies

Cost for relocating telephone/power poles within the ROW would be the responsibility of
the utility company with the following restrictions. Only. relocation of poles would be part
of the utility company’s cost and the poles have to be currently in the ROW and relocated
within the ROW, including any arms. If the utility company has a permit, such as in an
old railroad line, outside of the ROW, or is requested for location changes(such as
burying the lines or relocating them to another set of poles), then the cost would be
pasted on to the requestor(City of Tonka Bay). Other related costs such as tree
trimming/removal and building reconnection would also be pasted on to the
requestor(City of Tonka Bay).

Cost Estimates '

Figure No. 1 — Manitou Road(CR 19) Cost Est|mate and Figure No. 2 — Tonka Bay Road
/ West Point Road Cost Estimate illustrate the project cost estimate separating them into
two categories: Manitou Road(CR 19) and Tonka Bay Road/West Tonka Road. The
estimates are broad assumptions of possible construction and project related costs. Both
figures assume a trail at the back of a road shoulder curb, with the exception of the Old

Orchard Park and Wekota Beach Park where the trail wouId traverse away from the road
into the lawn area. :
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Cost Summaries

Below are some general cost summaries to assist Tonka Bay with potential costs of the
project if receiving no assistance or maximum assistance. This does not include the cost
of inflation or any other typical muiti-year actual dollars. -

No Financial Assistance

Manitou Road(CR19)
$998,800 City of Tonka Bay

$998,800 ©  Total for Manitou Road(CR 19)

Tonka Bay Road / West Point Road
$457,000. . City of Tonka Bay _
$457,000 Total for Tonka Bay Road / West Point Road

Maximum Financial Assistance

Manitou Road(CR19)
$100,000 DNR Program
$100,000 - Hennepin County Program
$208,000 Utility Company(Utility Pole Relocation w/ 10% Conting.)
$ 79,080 Value Engineering/Alternatives (10% non-utility constr.)
$ 71,641 City of Shorewood(14%-of remaining City Cost)

$440,079 City of Tonka Bay(86% of remaining City Cost)
$998,800 Total for Manitou Road(CR 19).

Tonka Bay Road / West Point Road

$100,000 DNR Program
$100,100 Utility Company(Utility Pole Relocation w/ 10% Conting.)
$ 33,600 Value Engineering/Alternatives (10% non-utility constr.)

$223,300 City of Tonka Bay(remaining)
$457,000  Total for Tonka Bay Road / West Point Road

Maximum Financial Assistance — Manitou Road(CR 19) Two Phase

Manitou Road(CR19) - North(33%)

$ 78,290 DNR Program

$ 78,290 Hennepin County Program

$ 68,640 Utility Company(Utility Pole Relocation w/ 10% Conting.)
$ 26,094 Value Engineering/Alternatives (10% non-utility constr.)

$ 78,290 City of Tonka Bay(Matching funds to DNR and County)
$329,604 Total for Manitou Road(CR 19) - North

Manitou Road(CR19) — South (67%)

$100,000 DNR Program ,

$100,000 Hennepin County Program

$139,360 . Utility Company(Utility Pole Relocation w/ 10% Conting.)
$ 52,984 Value Engineering/Alternatives (10% non- utility constr.)
$ 58,140 City of Shorewood(21% of south leg)

$218,712 City of Tonka Bay(79% of south leg)
$669,196 Total for Manitou Road(CR 19) - South
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Trail Study - Manitou Road(CR19), Tonka Bay Road, West Point Road

City of Tonka Bay
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Estimates are broad assumptions of possible

construction and project related costs.

COST ESTIMATE - Manitou Road(CR19)

Description Unit Unit Price Quantity Total Amount
1 Clearing and Grubbing - LS $33,000.00 1 $33,000.00
Vegetation / Large Trees :
2 Erosion Control - LS $18,200.00 1 $18,200.00
Silt Fence, Blanket, Inlet ’
3 Sawcut & Remove Pavement - SF $0.65 17,100 $11,115.00
Shoulder and Driveways N :
4 Remove/Relocate Miscellaneous - - LS $20,000.00 |- 1 $20,000.00
Hydrants, Mailboxes, Signs, Etc.
5 Grading / Site Prep - LS $38,000.000 1 $38,000.00
Excavation and Earthwork N
6 Granular Borrow - CcY $12.00 1800 $21,600.00
Backfill (CV)
7 Retaining Wall - SF $22.00 1200 $26,400.00
Monduiar Block, 18" below grade '
8 Shoulder Bituminous Pavement - 2' W, SY $25.00 1160 $29,000.00
4" Wear/Tack, 3" Base, 9" Agg. )
9 Trail Bituminous Pavement - 6300 LF SY $10.50 7000 $73,500.00
2.5" Bit., 4" Agg. ,
10 Pedestrian Ramps - EA $700.00 33 $23,100.00
4" Concrete, 4" Agg.
11 Driveway Reconstruction - SY $65.00 500 $32,500.00
6" Concrete, 5" Agg.
12 B624 Concrete Curb and Gutter~ LF $16.00 5200 $83,200.00
County Standard
13 Signage & Striping - Street Crossing EA $3,000.00 6 $18,000.00
. Zebra Crosswalk, Stop-Bar, Slgns :
14 |Storm Sewer - EA $7,000.00 13 $91,000.00
2'x3' CB, 30LF RCP, Flared End
15 Saod and Topsoit SY $5.00 7000 $35,000.00
Lawn Grass and 4" Topsoil Depth . )
16 Tree Restoration - EA $400.00 35 $14,000.00
Replacement 2.5" Shade or 6" ht Ev. -
17 Relocate Utility Pole - . EA $7,000.00 27 $189,000.00
_Telephone and Electrical
Subtotal $756,615.00
Contingency - 10% of Subtotal . $75,661.50
Estimated Engineering & Miscellaneous Cost - 20% of Subtotal/Contingency $166,455.30
Estimated Project Total $998,731.80

Figure No. 1

Manitou Road(CR 19)
Cost Estimate




Project: Trail Study - Manitou Road(CR19), Tonka Bay Road, West Point Road
Client:  City of Tonka Bay '

Date: 12/13/2005 Estimates are broad assumptions of possible A
Job No.: 10017-043 construction and project related ~cost‘s.
By: Schoell & Madson, Inc. '

__COST ESTIMATE - Tonka Bay Road / West Point Road

ltem Description Unit Unit Price Quantity Total Amount
1 Clearing and Grubbing - - LS $22,000.00 1 $22,000.00
Vegetation / Large Trees .
2 Erosion Control - . LS $7,500.00 : 1 $7,500.00
Silt Fence, Blanket, Inlet )
3 Sawcut & Remove Pavement - SF $065] . 2,000 $1,300.00
Shoulder and Driveways . ‘
4 Remove/Relocate Miscellaneous - LS $14,000.00 | .- 1 $14,000.00
Hydrants, Mailboxes, Signs, Etc.
5 Grading / Site Prep - LS $22,000.00 | 5 1 $22,000.00
Excavation and Earthwork : -
6 Granular Borrow - o CcY $12.00 350 $4,200.00
Backfill (CV)
7 Retaining Wall - SF $22.00 1400 $30,800.00
Mondular Block, 18" below grade
8 Shoulder Bituminous Pavement - 1' W. SY $18.00 | - - 240 $4,320.00
2" Wear/Tack, 2" Base, 6" Agg.
9 Trail Bituminous Pavement - 2430 LF SY $10.50 2700 $28,350.00
2.5" Bit., 4" Agg. '
10 Pedestrian Ramps - EA $700.00 9 $6,300.00
4" Concrete, 4" Agg. :
11 Driveway Reconstruction - SY $65.00 250 $16,250.00
- 6" Concrete, 5" Agg.
12 B618 Concrete Curb and Gutter - LF $10.00 2200 $22,000.00
City Standard : ‘
13 Signage & Striping - Street Crossing EA $3,000.00 4 $12,000.00
Zebra Crosswalk, Stop Bar, Signs
14 Storm Sewer - EA $7,000.00 6 $42,000.00
2'x3' CB, 30LF RCP, Flared End '
15 Sod and Topsoil SY $5.00| - 2700 $13,500.00
Lawn Grass and 4" Topsoil Depth ) i
16 Tree Restoration - EA $400.00 20 $8,000.00
Replacement 2.5" Shade or 6' ht. Ev.
17 Relocate Utility Pole - ' . EA $7,000.00. 13 $91,000.00
Telephone and Electrical
Subtotal ) ) $345,520.00
Contingency - 10% of Subtotal $34,552.00
Estimated Engineering & Miscellaneous Cost - 20% of Subtotal/Contingency $76,014.40
Estimated Project Total $456,086.40

Tonka Bay Road / West Point Road
Cost Estimate
Figure No. 2




Manitou Road(CR 19) / Tonka Bay Road / West Point Road
Trail Feasibility Study
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V. CONCLUSION AND RECOMMENDATION

Conclusion and Recommendation

The implementation of the trail along this corridor anticipates a much higher cost and
coordination with other agencies than typical trail projects. Thus it would be
recommended to complete segments of the trail to help make progress and provide more
affordable costs along this lengthy corridor. The existing conditions of slopes, dense
vegetation, wetlands, and utility poles are the most significant items that need to be
addressed. Wetland delineation and wetland mitigation may be required due to some
potential trail impact areas, but due to a lack of information wetland issues and costs are
not part of the study, but may be an additional cost.

Tonka Bay Road and West Point Road is the first segment recommended for
implementation, due to less coordination and a shorter distance of implementation.
‘Coordination with utility companies(primarily electrical and telephone) would be a primary
item. Application for DNR programs would need to be submitted at the end of February
and if selected in May(sometimes July), the City would have two years to complete
construction. This would allow the City to wait for matching funds to offset construction
costs. Selection for these programs are fairly competitive and Clty may have to resubmit
multiple times before being selected. This could extend the time frame to a couple of
years before development could actually occur. If matching funds are required as part of

the trail development program, than the earliest the project could start is Fall of 2008, if
selected by the DNR and notified in June.

CR 19/ Manitou Road would most likely be looked at separately, and would require
involvement of Hennepin County, City of Shorewood, Xcel Energy, DNR, and possibly
Three Rivers Park District. With the regional bike trail crossing and Xcel property being
in Shorewood, there would need to be further discussions on this segment with this-
municipality. Although one project involving the entire CR 19 corridor would be
preferable, this may also need to be divided into different development phases.
Collaborated funding would be anticipated with Hennepin County and Tonka Bay being
the primary stakeholders, with possible assistance from the DNR, depending on
selection. This project could take a couple of years to develop and most likely not start
untit 2007/2008. A two-phase development would most likely include the first segment

from Tonka Bay Road to Old Orchard Park and the following phase from Old Orchard
Park to the south end connection.

As part of the design stage of the projects it would be anticipated that, at a minimum, the
following services would be required: Boundary/Topographic Survey, Wetland
Delineation, Wetland Mitigation, Civil Engineer/Landscape Architecture, Storm Water
Management, Utility Coordination, and other related services. Although simple in

concept, the trail would involve significant design work involving wetland |mpacts and
storm water anaIySIs/deSIQn
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Contributors / Key Contacts

Paul Schroeder-Senior Design Consultant, Schoell & Madson, Inc. — 952.847.9622
Ken Adolf-City Engineer, Schoell & Madson, Inc. — 952.847 .9618

Sara Irvine-City Administrator, City of Tonka Bay — 952.474.7994

Greg Kluver-Public Works Superintendent, City of Tonka Bay — 952.474.2947
Anthony Marceau-City Council Member, City of Tonka Bay — 952.278.7878

Bob Byers-Transportation, Hennepin County — 612.596.0354

Tim Mitchell-Department of Natural Resources — 651 .259.5628

Linda Machemehl(Al Srock)-Distribution, Xcel Energy — 952.470.3321

Heidi Wahl-Distribution, Xcel Energy — 952.470.3343 o

Mike Hawkinson(Scott Johnson)-Transmission, Xcel Enérgy ~763.234.1478
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