2017 - 2037
Capital Improvement Program

Excelsior Fire District

FINAL Recommanded CIP Bud
el Prol | Total Costor
Equipment ltem Finance | Apparatus 2014 2015 2016 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 l 2034 2035 I 2036 l 2037 ,
|_Costs GCoats Appareivs
Beginning Apparatus/Equip Balance 81,005 118,837 143,750 130,801 210,260 | 292,020 213,416 215,230 93,000 22,516 25,758 42,065 33,608 85,664 137,788 272,561 320,404 315,940 203,614 142,025 14,435 (B5,850) (32.561) {6.278)
APPARATUS
#28 - New Chief Vehicle 2016 39,500 12yrs 2028 | 11000 0 28500 39500 39,500
#23 - Inspector Vehicle 2008 31,805 12yrs 2019 | 10500 0 32000 42500 42,500 43,500
#25 - Command Utility Vehicle 2010 32,500) 12yrs 2022 | 10500 0 30000 40500 40,500 41,500
#26 - Duty Vehicle 2013 37,744 12yrs 2025 | 11000 o 30500 41500 41,500 42,500
#21 - Rescue/Utility 21 2005 40,000| 15yrs 2025 4000 0 44000 43000 48,000
#16 - Rescus 12 - Excursion 2002 37,500 15yrs 2023 3500 0 42000 45500 45,500 45,000
#17 - Utility 11 -P/U Truck 2002 37,500 17yrs 2021 0 Q 42000 42000 42,000
#24 - Heavy Rescue/Rescue 11 2009 284688| 20yrs 2029 | 25000 | 60185 430000 515185 103,037 103,037 103,037 103,037 103,037
#27 - Engine 22 2013 425,000| 20yrs 2033 | 35000 | 95000 480000 610000 87,337 87,337 87,337 87,337 122,000 122,000 122,000 122,000 122,000
#15 - Aerial 11 1988 421,000f 20yrs 2018 | 35000 | 97225 730000 862225 172,445 | 172445 172,445 172,445 172,445
#18 - Engine 11 2002 327,000| 21yrs 2023 | 30000 | 63540 450000 543540 108,708 | 108,708 108,708 108,708 108,708
#22 - Engine 21 2007 309,000 21yrs 2028 | 35000 | 68125 480000 583125 116,625 116,625 116,625 116,625 116,625
#19 - Tanker 11 2002 181,000f 25yrs 2027 | 25000 | 32410 220000 277410 55,482 55482 55,482 55,482 55,482
Tank for Rescue 21 2008 5,000 2025 | 5000 ] [ 5000 5,000
Hazmat / LSU Trailer 2004 40,000] 15yrs 2019 | 20000 0 10000 30000 25.000
ATV - John Deere Gator - Utility 21 2014 17,663| 15yrs 2020 0 0 20000 20000 20,000
Boat 11 2016 27,0000 10 yrs | 2018 0 0 72000 72000 17,443 49,557 70,000 75,000
Boat 12 8,000 2024 0 0 0 15000 15,000
Boat 21 2007 31,380 15yrs 2023
Boat Trailer - #11 2016 5,000 2016 0 0 0 0 5,000 5,000 5,000
Boat Trailer - #12 2,000 2024 1] 0 1600 1500 1,500
Boal Trailer - #21 2008 2,860) 15yrs 2023
ATV - Mule - Utility 12 2006 12,000f 15yrs 2021 0 17000 17000 17,663 17,000
ATV - Mule Trailer 2006 1,700 15yrs 2021 0 0 2000 2000 2,000
Capital Truck Maint Ongoing 0
Equipment Lease Costs 5% calc
Total Apperatus Expenses 105,000 104,780 181,394 B7,337 | 172,445 | 237,945 172,445 233,445 213,045 154,208 | 125,208 204,208 183,708 164,190 96,982 178,519 275,144 317,644 264,662 341,662 282,125 122,000 202,000 122,000
EQUIPMENT
Air Pack (SCBA) Replacement 2011 166,000( 10yrs 2021 | 166000 | 16600 0 182800 34,681 34682 38,000 38,000 38,000 38.000 38,000 40,000 40,000 40,000 40,000 40,000
Edrication Tool (Station #2) 2007 28,000 15yrs 2021 30000 30,000
Extrication Tool (Station #1) 2009 29,239] 15yrs 2023 32000 32,000
Defibrillators (7) 8,000 50000 14,000 15,000 15,000 15,000
Miscsllaneous Equip. (TIC) 45000 13,544 15,000 5,000 5,000 5,000 10,000 10,000 10,000 20,000 15,000
Training Equipment 10000 5,000 5,000
Total Ex P 34,681 48,226 - 15,000 - 24,000 - 73,000 38,000 43,000 85,000 38,000 10,000 10,000 = 25,000 - 40,000 40,000 45,000 60,000 55,000 - 15,000
Total E 30,000
Total EIEGI'ISBS 138,681 183,006 181,394 102,337 | 172445 | 261,045 172,445 306,445 251,945 197,208 | 210,208 242,208 183,708 174,180 96,982 203,519 275,144 357,644 304,662 386,662 342,125 177,000 202,000 137,000
REVENUES
Interest Income 523 1,819 3,445 2,796 4,205 5,840 4,268 4,305 1862 450 515 841 674 1,313 2,756 5,451 6,550 6,319 4,072 4,072 2,840 289 (1717 (651)
Sale of Used Equipment 2,000 6,000 4,000 80,000 7.500 5,000 4,500 25,000 1,000 8,000 20,000 4,000 30,000 20,000 4,000 4,000 20,000 4,000
Donations / Transfers 30,000
Equipmenl Lease Procesds
Cities Contribution 175000 | 170,000 | 170,000 | 170,000 | 170000 | 170000 | 170,000 | 175,000 175000 ) 175,000 | 225000 225,000 225 000 225,000 225,000 225,000 235 000 235,000 235,000 235,000 235 000 230,000 230,000 230,000
Total Revenues 177 523 207,819 177,445 172,796 | 254205 | 183,340 174,268 184,305 181,362 200,450 | 226515 233,841 225674 246 313 231,756 260,451 261,590 245319 243072 259,072 241,840 229,349
Year End Apparatus/Equip Balance 118,037 143,750 139,801 210,260 | 292,020 | 213416 215,239 93,089 22516 25,758 42,065 33,698 65664 137,788 272,561 329,494 315,940 203614 142 025 14,435 g 86,071
Notes:

1. Interest Income estimated at 2.0% to FY 2037.

2. Equipment Inflation is estimated to be approximately 5% per year.
3. Financing estimated at 5% interest rate

5. Hazmat / LSU Trailer - trailer originally obtained thru grant from Hennepin Coun

6. Current Changes to the CIP Plan for 2017
- Updated purchase of Boat 11 and replacement plan
- No major apparatus purchases in 2017

ty Emergency Management (Homeland Security funds). Sale of trailer will involve Hennepin County and Grant requirements.



