Lake Minnetonka Conservation District
Board of Directors
Update to Tonka Bay City Council
June 23, 2015

January 1 — May 31, 2015

The Board denied a request to establish a Quiet Water Area for the north-south channel between
Shadywood Point and the west end of Deering Island.

Dan Baasen, Jay Green, and Gary Hughes were reappointed as the Board President, Vice-president, and
Treasurer respectively. Gregg Thomas was appointed as the Board Secretary.

The Board approved a new request from Paddle Tap, LLC for a watercraft for hire license and a non-
intoxicating malt liquor license.

The Board has retained Mr. Craig Rapp to facilitate a strategic planning process to develop a new three-
year plan. The first session was held on June 10. The process will conclude later this year.

The Board approved a 2.5 percent salary adjustment effective January 1, 2015, for three of the four staff
members. A decision on the adjustment for the Executive Director is pending.

The Board'’s Save the Lake Committee in partnership with the Hennepin County Sheriff’s Office (HCSO)
Water Patrol conducted the first of three free Boater Safely Education courses for youth (12 — 17 years
of age) to be held in 2015. The final sessions are scheduled for June 20 and 22.

The LMCD contracted with the Three Rivers Park District for watercraft inspections at selected public
access points in 2015. It is estimated this will cost about $4,000 less than in 2014. Total program costs
for 2015 are estimated at $39,000, with grants approved of $4,000 from the MN DNR and 50% of the
total cost up to $19,500 from the MCWD.

The Board denied a request from Belle Properties, LLC (Mound) for a non-conforming, non-multiple dock
permit.

Abdo, Eick, & Meyers, LLP, Certified Public Accountants & Consultants presented the findings of their
2014 audit of LMCD. Their audit “did not identify and deficiencies in internal control that (they)
consider to be material weaknesses.”

The Board approved an expenditure of Save the Lake funds ($35,214) for additional HCSO Water Patrol
coverage on Lake Minnetonka on Thursdays, Fridays, weekends, and holidays from Memorial Day
through Labor Day to enhance public safety.

The Board approved a request from the City Of Wayzata for a new multiple dock and special density
license. This will allow the City to relocate a fire boat; add 15 and 18 transient Boat Storage Units (BSU)
at the Depot and Broadway docks, respectively; and add a 100’ long swim dock at the Wayzata Beach.

The Board approved an ordinance amendment to relocate the existing navigational and minimum wake
buoys within the North Seton Channel Quiet Water Area. This was done to address concerns raised by
the Seton Village Homeowners Association to improve traffic flow and safety.



The 2015 Save the Lake 48™ Anniversary Banquet was held on March 19 raised over $7,700 from ticket
sales, a live auction and fund-a-need event. Proceeds will be used to support future Boater Safety
Education courses.

The Board awarded a bid from Curfman Trucking and Repair, Inc. for the trucking of Eurasian
watermilfoil and other lake vegetation for the 2015 harvesting program. The Board also approved hiring
seasonal employees for the 2015 harvesting program. The program begins on June 1 for nine weeks.

The Board approved the reimbursement of $3,191 in overcharges to Shorewood Yacht Club (Site 1) for
renewal of multiple dock license application fees from 2009 to 2015.

The Board approved a new multiple dock license application from T&T Boatworks Marina to increase
their BSUs from 90 to 99.

A team of students from the University of Minnesota’s Carlson School of Management presented their
report entitled “An Assessment of Stakeholder Perception of the LMCD.” The study was commissioned
by Gabriel Jabbour prior to his appointment to the LMCD Board. The team conducted stakeholder
research and surveys (205 responses). Key insights from the study were 1) LMCD is well recognized as
an agency that manages Lake Minnetonka; 2) stakeholders who have high familiarity with LMCD
generally rated the LMCD as ineffective; and 3) AlIS, Lake Regulations and Lake Safety are viewed as the
top issues by stakeholders. The team recommended 1) further analysis of stakeholder groups; 2)
publicize LMCD initiatives to stakeholders to build brand awareness; 3) increase use of social media in
order to interact with stakeholders; and 4) promote LMCD successes in order to increase perceived
effectiveness and support.

Numerous meetings have been held with the Wayzata, Minnetonka and Upper Lake Minnetonka Yacht
Clubs and their associated sailing schools to amend the ordinance to define Qualified Yacht Clubs and
Qualified Sailing Schools. The amendment would define dock extensions, boat storage density and
restricted and unrestricted watercraft. A draft amendment will be reviewed at a public hearing and
Board meeting being held on June 24.

The Board approved to proposed 2015 LMCD Proactive Code Enforcement Program.

The Board approved the LMCD 2016 budget (attached) for forwarding to member cities. Overall the
budget is a decrease of 10.4% from 2015 and a decrease of 11.3% for the City of Tonka Bay (510,665 in
2016 vs. $12,024 in 2015). All programs currently conducted in 2015 will continue in 2016. The budget
decrease is a result of a $17,500 reduction in Reserve Funds, a projected decrease in expenses for the
Eurasian watermilfoil harvesting program, and a more accurate projection of watercraft inspection
expenses.

Submitted by Gregg Thomas
June 16, 2015



