EXCELSIOR-LAKE
MINNETONKA

Chamber of Commerce

Wednesday, October 28, 2015

Dear Tonka Bay City Council,

The Excelsior — Lake Minnetonka Chamber of Commerce (Chamber for Tonka Bay) would like to add
some holiday banners to 6 — 8 poles along County Road. 19 from Thanksgiving weekend and removed
shortly after the holidays. I've included 2 photos of how they were hung in downtown Excelsior — they
would be hung in a similar manner (depending on the poly type) on the designated poles in front of
Tonka Bay Village Shopping Mall. We are excited about carrying the festive décor of the holidays to our
Chamber members and community beyond the downtown Excelsior business district.

| am requesting a waiver from the variance fees associated with hanging these banners. Please consider
this in order to keep our costs minimal on behalf of our members. Thank you for helping us spread the
holiday cheer throughout the community!

Sincerely,

Laura Hotvet, Director

Excelsior — Lake Minnetonka Chamber of Commerce ¢ 37 Water Street ¢ Excelsior, MN 55331 e
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