
 
 
 
September 2, 2015 
 
 
Ms. Lindy Crawford, City Administrator 
City of Tonka Bay 
4901 Manitou Road 
Tonka Bay MN  55331 
 
SUBJECT: PROPOSAL FOR PROFESSIONAL SERVICES FOR  

TONKA BAY COMPREHENSIVE PLAN UPDATE 
 
Dear Ms. Crawford: 
 
We are pleased to submit this proposal to update the City of Tonka Bay’s 2040 Comprehensive Plan. 
It is our understanding that the City’s expectation is to produce a Metropolitan Council compliant 
comprehensive plan update; the City does not anticipate or request any additional special area analyses 
at this time. 
 
 
SCOPE OF SERVICES 
 
We propose to carry out the work as described below: 

1. Background and Demographic  

SRF will collect information on previous planning studies, summarize demographic trends, 
population, employment, and housing characteristics and trends, and summarize natural resources 
that impact the City of Tonka Bay. Exhibits prepared as part of this section will include: maps of lakes, 
floodplain and wetlands; overview map; charts of historical, current, and future housing, population, 
and employment data.  
 
2. Public Participation  

SRF will assist the City of Tonka Bay in preparing for one community public meeting.  This does not 
include SRF attendance; the meeting will be held and facilitated by City Staff. 
 
3. Land Use  

SRF will compile all appropriate GIS and other data on existing land use, future land use, and other 
relevant data. Exhibits prepared as part of this section will include: updated existing land use, land 
value, and revised future land use map. Further, SRF will create goals and implementation steps for 
land use, based on community vision, input, and City Council assistance.  
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4. Residential  

SRF will compile and update all appropriate housing data, including: housing inventory, supply, 
tenancy, demographics, costs, and rental units. Identified issues and needs will be documented. This 
task will include updating the affordable housing needs, infrastructure issues, and lakeshore access 
among others; update of housing policies and implementation strategies based on community vision 
with City Council assistance. Exhibits prepared as part of this section will include: residential market 
values, tenancy, and lakeshore property.  

 

5. Business & Community Facilities  

SRF will compile and update all appropriate data on retail, services and public facilities. Identified 
issues and needs will be documented. SRF will update policies and implementation strategies based 
on community vision and City Council assistance.  

 

6. Parks, Trails, and Open Space  

SRF will update existing maps to identify all existing and planned parks and trails. The goals and 
implementation steps for parks, trails, and open space will be refreshed based on past planning 
activities. Exhibits prepared as part of this section will include: existing parks and trails, planned parks 
and trails, and summary map of other outside planned investments.  

 

7. Transportation  

SRF will compile all appropriate transportation data: future land use, crashes, existing traffic volumes 
(including heavy commercial), functional classification, studies, existing trails and on-road bicycle 
facilities, existing sidewalks, existing railways. This information will be documented in a roadway 
system plan. The draft plan will include recommendations on potential transportation improvements 
and the coordination needed with other agencies. Exhibits prepared as part of this section will include: 
roadway functional classification (existing and proposed), on- and off-road trail, sidewalks, and 
recommended improvements.  

 

8. Utilities (Sewer and Water)  

SRF will compile all relevant sewer and water planning documents. The policies and strategies for the 
sewer and water plan will be updated. Exhibits prepared as part of this section will include: revised 
sewer and water system maps, and a phasing plan.  

 

9. Water Resources  

SRF will update land and water resource inventory including wetlands and stormwater infrastructure. 
Identified issues and needs will be documented. SRF will update and refresh policies and 
implementation strategies. Exhibits prepared as part of this section will include: updated stormwater 
ponds, outfalls, and wetlands.  
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10. Implementation and Plan Adoption  

SRF will review and refresh official control changes based on implementation strategies developed in 
the plan elements. We will update the Housing Implementation Program, and Capital Improvements 
Program. SRF will evaluate any inconsistencies between the updated Future Land Use component and 
the City’s existing zoning map. Further, we will create a new zoning map and assist City Staff in 
coordinating any necessary rezoning of property. Preparation of the Plan will include one revision 
based on comments and feedback from City Council. 

 

SCHEDULE 
 
We will complete this work within a mutually agreed-upon time schedule 
 
 
BASIS OF PAYMENT/BUDGET 
 
We propose to be reimbursed for our services on an hourly basis for the actual time expended.  Other 
direct project expenses, such as printing, supplies, reproduction, etc., will be billed at cost, and mileage 
will be billed at the current allowable IRS rate for business miles.  Invoices are submitted on a monthly 
basis for work performed during the previous month.  Payment is due within 30 days. 
 
Based on our understanding of the project and our scope of services, we estimate the cost of our 
services to be $20,269, which includes both time and expenses. 
 
 
CHANGES IN THE SCOPE OF SERVICES 
 
It is understood that if the scope or extent of work changes, the cost will be adjusted accordingly.  
Before any out-of-scope work is initiated, however, we will submit a budget request for the new work 
and will not begin work until we receive authorization from you.   
 
 
STANDARD TERMS AND CONDITIONS 
 
The attached Standard Terms and Conditions (Attachment A), together with this proposal for 
professional services, constitute the entire agreement between the Client and SRF Consulting Group, 
Inc. and supersede all prior written or oral understandings.  This agreement may only be amended, 
supplemented, modified or canceled by a duly executed written instrument. 
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ACCEPTANCE/NOTICE TO PROCEED 
 
A signed copy of this proposal, mailed or emailed to our office, will serve as acceptance of this 
proposal and our notice to proceed.  The email address is cvaughn@srfconsulting.com. 

 
We sincerely appreciate your consideration of this proposal and look forward to working with you on 
this project.  Please feel free to contact us if you have any questions or need additional information. 
 
Sincerely, 
 
SRF CONSULTING GROUP, INC. 

 
Craig Vaughn, PE, PTOE 
Principal  
 
 
Attachment A – Standard Terms and Conditions 
 
 
APPROVED: 
 
        
(signature) 
 
Name        
 
Title        
 
Date        
 
 
This cost proposal is valid for a period of 90 days.  SRF reserves the right to adjust its cost 
estimate after 90 days from the date of this proposal. 
 
 

SRF P15732 
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