Excelsior Fire District
2016 - 2036
Capital Improvement Program

- Keep vehicle #23 as utility vehilce and add three years of life to each command vehicle

- Removed Snomobile from fleet

- Removed Buildings from the plan and placed building improvement area in a separate plan
- Updated plan colors and categories for streamlined reading

- Updated the Sale of used equipment

Equipment ltem ot Rl Tedhdiogldl i e Ecz% F;s?::- Ap:ﬁul o 2016 2017 | 2018 | 2019 2020 2021 2022 2023 | 2024 2027 2028 2020 2030 2031 2032 2033 2034 2035 2036
Beginning Apparatus/Equip Balance 172,240 | 218,847 | 187,887 | 260,200 | 194,139 | 195,577 73,043 2,050 4,802 123,724 197,008 332,966 396,107 373,885 252,719 182,111 45,503 45,503 (63,980}
APPARATUS = I
#28 - New Chief Vehicle | 2016 12yrs | 2028 | 11000 0 39,500
#23 - Command Utility Vehicle 2008 0 43,500
#25 - Inspector Vehicle 2010 0 40,500 41,500
#26 - Duty Vehicle 2013 0 41,500 42,500
#21 - Rescue/Utlity 21 2005 2
#16 - Rescus 12 - Excursion 2002 e 25500 45,000
#17 - Utility 11 -PJU Truck 2002 | T 42,000
#24 - Heavy Rescue/Rescue 11 2008 | | 60185 103,037 103,037 | 103037 | 103007 | 103,007
#27 - Engine 22 ;2013 | 95000 87,337 87,337 87,337 87,337 122,000 122,000 122,000 122,000
#15 - Aerial 11 | 1908 97225 172,445 | 172,445 | 172445| 172445 172,445
#18 - Engine 11 2002 | 638540 | 108,708 | 108,708 | 108,708
#22 - Engine 21 - 2007 1 w§ 116625 116,625 116,625 116,625 116,625
#19- Tanker 11 2002 T 32410 55482 | 55482 55482 55462 | 55480
Tank for Rescue 21 2008 | _H:?E E
Hazmat / LSU Traller 2004 | 5 25,000
ATV - John Deere Gator - Utility 21 2014 | 0 20,000
Boat 11 20 98,000
Boat 12 R 15,000
Boat 21 | 2007
Boat Trailer - #11 SR 5,000
Boat Trailer - #12 4l 1,500
Boat Trailer - #21
ATV - Mule - Utility 12 17,000
ATV - Mule Trailer 2,000
Capital Truck Maint
Equipment Lease Costs
Total Apparatus Exp 87,337 87,337 | 126837 | 100,337 | 172,445 | 237,045 | 172,445 233445 213,045 | 154,208 | 125208 108,708 164,100 96,082 178,610 275,144 317,644 264,662 341,662 282,125 122,000 122,000
EQUIPMENT
Air Pack (SCBA) Replacement 2011 166,000) 10 yrs 0 182600 34,682 34,662 38,000 38,000 38,000 | 38,000 40,000 40,000 40,000 40,000 40,000
Extrication Tool (Station #2) 2007 28,000] 15yrs | 2021 | | LT 30,000
Extrication Tool (Station #1) 2000 | 20239 15y | 2023 | | B e 32,000
Defibrillators (5) 8,000 o s R 10,000 10,000 10,000 10,000
Miscellaneous Equip. (TIC) ] ; | 45000 15,000 5,000 5,000 5,000 5,000 10,000 10,000 10,000 20,000
Training Equipment 10000 5,000 5,000
Total Equipment E: 34682 | 49,682 -] 15000 -] 20,000 - 73000 38,000 | 43,000 80,000 10,000 10,000 - 20,000 - 40,000 | 40,000 45,000 60,000 50,000 -
| Total Expenses 122,010 | 137,010 | 126,837 | 205337 | 172,445 | 257,045| 172,445 | 306445 | 251,045 107,208 | 205,208 118,708 | 174,190 96,882 198,519 275144 | 357,644 | 304,662 | 386,662 342,125 172,000 122,000
REVENUES
Interest Income 952 2,731 3,445 4,377 3,758 5,384 3,883 3,012 1,461 4 98 2,474 3,840 6,659 7,922 7478 5,054 5,054 3,642 3,642 910
Sale of Used Equipment 1,500 - 80,000 7,500 5,000 4,500 25,000 1,000 20,000 4,000 30,000 20,000 4,000 4,000 20,000 4,000
Donations / Transfers
Equipment Lease Proceeds
Cities Contribution 175,000 | 170,000 | 170,000 | 170,000 | 170,000 | 170,000 | 170,000 | 175000| 175000 175,000 | 225000 225,000 | 225,000 225,000 225,000 225000 | 225000 225000 225000 | 225000 225,000
Total Revenues 177452 | 172,731| 173445| 174,377 | 253758 | 182884 | 173,883 | 183012 180961 200041 | 226,008 | 247474 | 232040 | 261650 | 252922 | 236478| 234054| 250,054| 232642| 228642| 225910
Year End Apparatus/Equip Balance 136528 | 172240 | 218847 | 187887 | 269,200 | 104139 | 195577 | 73,043 2,059 4,802 25,782 197.008 | 332966 | 396,107 373885 | 252719 | 182111 45608 | (63980) | 102,145 | 39031
Notes:
1. Interest Income estimated at 2.0% to FY 2036.
2. Equipment Inflation is estimated to be approximately 5% per year.
3. Financing estimated at 5% interest rate
4. Boat 11 obtained on loan from DNR - boat needs to be retuned to DNR upon new purchase. No revenue for sale.
5. Hazmat / LSU Trailer - trailer originally obtained thru grant from Hennepin County Emergency Management (Homeland Security funds). Sale of trailer will involve Hennepin County and Grant requirements.
6. Current Changes to the CIP Plan




