	CITY OF TONKA BAY
ITEM NO. 9C


Memo 
To:
Honorable Mayor and City Council
Joe Kohlmann, City Administrator
From:
Greg Kluver, Public Works Superintendent
Date:     October 9, 2012
Re:
Hockey Rink Repair
As a result of many years of freeze/thaw cycles, the west end of the hockey rink is in need of repair.  The 6” x 6” uprights have been either broken or pushed out of the ground by the frost.  Public Works has temporarily braced them up until they can be replaced.

Staff is recommending that eight of the 6” x 6” timbers be removed and replaced this fall.  The 2” x 12” side boards would be removed first, and if possible any good boards would be re-used.  I have included the cost of total replacement of the side boards if necessary.  We are also proposing to replace the chain link safety fencing located around each end of the rink. We have some 4-foot fencing that was salvaged from the removal of the inside fence line on the west ball field that is in very good shape.  All labor for the project would be performed by the Public Works crew.
Material cost for the 6” x 6” timbers, 2” x 12” side boards, cement for footings and miscellaneous hardware is estimated at $1,500.00.

Source of Funds: 
This project is an unplanned for expense, staff is proposing to pay for the project out of the Park Fund. The current balance of the fund is $1,631. 
Park capital improvements are now taken from the CIP that contains streets, City Hall, equipment and parks.  
Council Action Requested:

Motion to approve ice rink improvements identified by the Park Committee.  
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