	CITY OF TONKA BAY
ITEM NO.  9E


Memo 
To:
Honorable Mayor and City Council

From:
Joe Kohlmann, City Administrator 
Date:     April 23, 2013
Re:
Antenna Leases 
History of Antenna Leases:

1)  Nextel and U.S. West installed Antennas in 1997

-Nextel has option for five 5-year renewals (through 2026) 

2) Sprint and Cellnet installed Antennas in  1997/1998

Sprint has option for four 5-year renewals (through 2021) 

Cellnet had option for two 5-year renewals (through 2013)

3) Verizon Wireless bought U.S. West and removed their antenna in 2007.

4) Discussions for Sprint and Sprint/Nextel to consolidate their antennas at our site date back to 2006. Sprint has identified this site for review to decommission in 2012. Staff contacted Sprint and they had no record or note for this site to be consolidated.  However, the representative stated the City would probably be informed before their database is updated.  

5) If Nextel gets out of their Lease.  They must tear down the Antenna Tower and rebuild a new one that is equivalent to the existing Tower for the City. 

6) Leases are written favorably for carries to terminate the lease. 

7) Revenue collected from these three leases:

1997 – 2012:  $574,482.66  (16 years) 

8) Anticipated Revenue through current contracts (note Cellnet needs to be renegotiated- revenue not included in calculation):

2013 – 2026:  $631,280.29 (13 years) 

10) Anticipated revenue over forty years without escalators (generally, the leases increase five percent every year.  This number assumes a flat rate renewal for forty years for all three leases after the escalators already negotiated have been factored in):  $2,293,381.85
Considerations: 

9) Leases are written favorably for carriers to terminate the lease (outdated technology, ninety days notice prior to 5-year renewal, etc.).

11) Our current leases are scheduled to expire (5 year renewal terms inserted): 


Cell Net :  2/15


Sprint    :  2021


Nextel   :  2026

10) It is generally accepted that Sprint and Nextel are actively consolidating their antenna leases and we have both a Sprint and Nextel lease on our tower.

Proposals:

1) A.P. Wireless - $283,500 for 30 years (proposal not attached)
2) Crown Castle - $860,000 for 40 years (proposal withdrawn)

3) Crown Castle - $350,000 for perpetual term

4) Landmark Dividend - $664,900 for perpetual term 
Attached is a legal memo from our City Attorney regarding Crown Castles original proposal

Attached is the lease revenue annually for Sprint and Nextel (Cellnet has renewed for three years through 2015)

Attached is the Landmark proposal

Attached is the Crown Castle proposal 
Action Requested:

Discuss the proposals and determine if the City should allocate time and money for legal review. 
Page 1 of 1


