CITY OF TONKA BAY

ITEM NO. 9E

Memo

To: Honorable Mayor and City Council
From: Joe Kohimann, City Administrator
Date: April 8", 2014

Re: Firefighter Salary Adjustments

Attached are the proposed salary schedules for EFD Staff. As you recall, a
committee was created in the Spring of 2013 suggesting salary increases. The
2014 Budget was passed with these salary adjustments in place. Now is the
time to review and approve the salary adjustments.

Recommended Action:
Review, discuss and provide support for the EFD Salary adjustments.




MEMORANDUM

To:
From:
Re:
Date:

Excelsior Fire District Board
EFD Operating Committee

Proposed Salary Range for Administrative Staff
March 26, 2014

Goals in Establishing Proposed Salary Range

The Operating Committee has developed a salary range for the Fire Chief, Fire Inspector, and PT
Administrator Specialist as requested by the Fire Board with the following goals and principals in

mind:

1. Establish salary ranges that are comparable with those positions in other metro area Fire
Departments similar in population served to the Excelsior Fire District.

2. Establish salary ranges that adhere to the recommendations of the Salary Compensation
Committee as outlined in their July 10, 2013 Memorandum and to the recommendations of the
Excelsior Fire District Board as stated at the August 14, 2013 Board meeting.

3. Establish salary ranges that would be relatively straightforward to administer on an annual
basis.

Fire Chief Salary Range

Salary Starting | 6 Month | Start of Start of Start of Start of Start of

Schedule Probation | Year 2 Year3 Year 4 Year S Year 6

Hourly 39.72 41.50 43.37 45.32 47.38 49.49 51.72

Monthly 6,884.17 | 7,193.92 | 7,517.67 | 7,855.92 | 8,213.25 | 8,578.83 8,964.92
(Current)

Annual 82,610.00 | 86,327.00 | 90,212.00 | 94,271.00 | 98,559.00 | 102,946.00 | 107,579.00

Comments & Recommendations -

1. The Fire Chief’s 2014 salary is listed under the Start of Year 4 at $98,559.00. The Chief would
meet the range maximum in 2016.

2. The salary range was established through evaluating the salary ranges paid to Fire Chief’s in
comparable sized Fire Departments using the 2012 League of Minnesota Cities Salary Survey.

3. The focus was to provide a salary range that met the low to middle range for comparable Fire

Chief positions within the metropolitan area.

4, Annual Cost of Living increases could be applied to the salary range at the discretion of the
Board.
5. An annual market study using the League of Minnesota Cities Salary Survey would be
conducted each year to make minor adjustments to the salary range, if necessary.
6. A compensation study, utilizing an outside consultant, is recommended in 2017 to re-evaluate

the salary range.
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Fire Inspector’s Salary Range

Salary Starting | 6 Month | Start of Start of Start of Start of Start of

Schedule Probation | Year 2 Year3 Year 4 Year 5 Year 6

Hourly 20.19 20.92 21.65 22.38 24.53 26.69 28.85

Monthly 3,500.00 | 3,626.31 | 3,752.61 | 3,878.92 | 4,252.61 | 4,626.31 5,000.00
(Current)

Annual | 42,000.00 | 43,515.66 | 45,031.32 | 46,547.00 | 51,031.33 | 55,515.66 | 60,000.00

Comments & Recommendations —

1. The Fire Inspector’s 2014 salary is listed under the Start of Year 3 at $46,547.00. The Fire
Inspector would meet the range maximum in 2017.
2. The salary range was established through a combination of utilizing the 2012 League of
Minnesota Cities Salary Survey and by Board motion on August 14, 2013 which requires “a
salary increase schedule for the Fire Inspector that will get her salary to $60,000 within four
years starting in 2014”.
3. The focus was to provide a salary range that met the low to middle range for comparable Fire
Inspector/Fire Marshal positions within the metropolitan area.
4. Annual Cost of Living increases could be applied to the salary range at the discretion of the
Board.
5. An annual market study using the League of Minnesota Cities Salary Survey would be
conducted each year to make minor adjustments to the salary range, if necessary.
6. A compensation study, utilizing an outside consultant, is recommended in 2017 to re-evaluate

the salary range.

PT Administrative Specialist’s Salary Range

Salary Start of Start of Start of Start of Start of Start of

Schedule | Year1 Year 2 Year 3 Year 4 Year 5 Year 6
(Current)

Hourly 18.29 19.11 19.97 20.87 21.81 22.79

" Comments & Recommendations —

1. The PT Administrative Specialist’s 2014 hourly wage is listed under the Start of Year 1 at
$18.29 per hour. The Administrative Specialist’s would meet the range maximum in 2019.

2. The salary range was established through evaluating the salary ranges paid for this position in
comparably sized Fire Departments using the 2013 Department Salary Survey and on the fact
that this is a part-time position working 20 hours per week.

3. The focus was to provide a salary range that met the low to middle range for comparable
Administrative assistant positions within the metropolitan area.

4. Annual Cost of Living increases could be applied to the salary range at the discretion of the
Board.
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. An annual market study using the League of Minnesota Cities Salary Survey would be
conducted each year to make minor adjustments to the salary range, if necessary.

. A compensation study, utilizing an outside consultant, is recommended in 2017 to re-evaluate
the salary range.
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