
CITY OF TONKA BAY 

ITEM NO.  9D 

Memo  
To: Honorable Mayor and City Council 

From: Joe Kohlmann, City Administrator 

Date: June 25th, 2013  

Re: LMCC  

 
Staff received the following email regarding the LMCC:  
 

As you know the city of Medina has given notice of withdrawal from the Lake Minnetonka 

Communications Commission (LMCC). Orono, Victoria, and Minnetrista (and other cities?) also 

are considering withdrawing from the LMCC. The city of Victoria sent the attached letter with a 

list of their priorities to the LMCC. In response to the letter, the LMCC reps and city 

administrators from Victoria, Minnetrista, and Greenwood met to see if there is a middle ground 

that will keep a core group of cities in the LMCC to fund basic services. Based on the discussion, 

the attached resolution was drafted for the LMCC member cities to consider. The Victoria, 

Minnetrista, and Greenwood councils will take action on the resolution at our next council 

meetings. We are hoping that other city councils will do likewise.  

 

Attached is the letter from Victoria 

Attached is the Resolution to the LMCC with various requests 

 
 

Council Action to be considered: 

Motion to adopt the attached resolution.           



3. Clarify rules so that a city may leave the JPA by giving 2-plus year's notice prior 
to December 31.  For example, if a city gives notice on September 30, 2014, the 
city will stay a member of the JPA through December 31, 2016.  

4. Disband executive committee and have board meetings four times per year. 
5. Change rules so the JPA may be changed in the future with approval of 4/5ths of 

the LMCC member city councils. 
 

MAY IT BE FURTHER RESOLVED that the City Council of the City of Tonka Bay, 
Minnesota directs the city clerk to email a copy of this resolution to the LMCC executive 
director for distribution to the LMCC board, and to the other LMCC JPA city 
administrators and mayors for consideration by their respective councils with the 
recommendation that this or a similar resolution be approved by July 12, 2013, so the 
LMCC executive board can take action at their July 16, 2013 meeting, and direct the 
LMCC attorney to draft JPA changes for consideration at the LMMC full board meeting 
on August 20, 2013.  

 
ADOPTED by the City Council of the City of Tonka Bay, Minnesota this 25th day of 

June, 2013. 
 
Motion introduced by ___________ and seconded by ____________________.  
 
Roll Call Vote:  Ayes –  

    Nays – 
   Absent – 
 

                                                          
                    Gerry De La Vega, Mayor 

ATTEST: 
 
 
                                        
Joseph Kohlmann, Clerk/Administrator 
 
 



RESOLUTION NO. 13-14 

 

A RESOLUTION IN SUPPORT OF LONG-TERM VIABILITY OF  

THE LAKE MINNETONKA COMMUNICATIONS COMMISSION 

 
WHEREAS, the Lake Minnetonka Communications Commission (LMCC) provides 

the following valued services to the member cities within its Joint Powers Association 
(JPA): 

1. Expertise in franchise negotiations. 
2. Expertise in the production of public cable TV programming. 
3. Enforcing the terms of the negotiated contract with Mediacom. 
4. Dealing with resident complaints about Mediacom; and 

 
WHEREAS, the above is better accomplished by keeping a majority of the current 

LMCC cities in the LMCC JPA. 
 

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Tonka 
Bay, Minnesota supports that the following items be established with a majority vote of 
the current weighted votes by those present at a meeting of the full LMCC board: 

1. Top priority: Full build-out of Orono by 12-31-14, and full build-out of all other 
cities by 12-31-16. 

2. Designate 25% of franchise fees to stay with the LMCC to cover administration, 
franchise management, and franchise audits.  

3. Designate 75% of franchise fees be sent to the cities to be used for technology 
updates or whatever each individual city deems appropriate. Cities can elect on a 
city-by-city basis to have reduced franchise fees for their residents/businesses.   

4. 100% of PEG fees stay with the LMCC with a priority for the money to be spent 
on council meeting programming. Any additional PEG fees may be used for 
general programming if funds are available.  

5. Cities pay $250 per meeting first from PEG fees collected from each city's 
subscribers, then the balance from the franchise fees collected from that city's 
subscribers. For example, Greenwood has 1 meeting per month, which equals a 
$3,000 annual meeting cost. Greenwood's PEG fees are estimated to be $2,146, 
so Greenwood would pay the $854 difference from the 75% of franchise 
revenues that they would otherwise receive.  

6. Pay a member city to provide LMCC administrative services (to be determined 
via a bid process of interested cities).  

 

MAY IT BE FURTHER RESOLVED that the City Council of the City of Tonka Bay, 
Minnesota supports that the following changes be made to the LMCC JPA with approval 
of all LMCC member city councils: 

1. Change rules for appointing each city’s two board representatives to reflect state 
statute (no limitations on qualifications for the 2nd city representative). 

2. Change voting rules so that one representative may cast the votes of an absent 
representative from the same city.  If no representative is present at the meeting, 
the city has no votes. 


