
 

 

 

 

 

 

 

 

 

 

 

 

June 17, 2015 

 

 

Lindy Crawford – lcrawford@cityoftonkabay.net 

City Administrator 

City of Tonka Bay 

4901 Manitou Rd 

Tonka Bay, MN  55331 
 

Re:   PW Ergonomic and Slip Trip Fall Survey - Conducted on June 4, 2015 

 

Dear Ms. Crawford:  

 

On the above date, I met with you and Robin Bowman, Public Works Superintendent, to discuss 

various areas of safety and loss control, and complete an Office Ergonomics Training, Public Works 

Ergonomic and Slip Trip Fall Surveys.  This meeting and survey were in conjunction with the City’s 

participation in the League of Minnesota Cities Insurance Trust workers compensation and 

property casualty insurance program.   As a result of this meeting and survey, I have reached 

some general conclusions.  Those conclusions are outlined below.  

 

Conclusions: 

 The city appears to have a great amount of material handling equipment available and 

staff seem to be thinking of ways to try and prevent sprain and strain type injuries 

through utilization of ergonomic principles during maintenance activities 

 We assessed two work stations during our training and walked through City Hall, 

Maintenance Facility, and the Water Plant. 

 As a result of the Public Works Ergonomic Survey, the City may wish to consider 

implementing the loss control recommendations listed in the Appendix 

 In an effort to help reduce potential slip, trip and fall injuries, the City may wish to consider 

implementing the loss control recommendations (also listed in the Appendix). 

 

Purpose: 

The primary purpose of my visit was to perform training on office ergonomics, perform the  public 

works ergonomic and to help identify areas and job tasks where there is known potential for 

employees to slip, trip or fall in the area of Public Works. As you may know, ergonomics is the 

science of designing the job to fit the worker, rather than having the worker adjust to the physical 

demands of the job.  Changes in tools, equipment, or procedures are some of the ways to improve 

ergonomics, and reduce the potential for future injuries.  The slip trip fall hazards were addressed 

by identifying and discussing various loss prevention strategies (changes in procedures and 
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equipment) to help reduce exposure to slip, trip and fall injuries.  During my visit, we discussed the 

following areas that commonly effect public works personnel relative to slips, trips, and falls: 

 

 Walkways & Aisles 

 Housekeeping 

 Stairs 

 Ladders, Step Stools & Elevated Work Surfaces  

 Footwear 

 Getting On/Off Equipment 

 Snow and Ice Removal 

 High Risk STF Tasks and Jobs 

 Miscellaneous 

 

 

Public Works Discussion: 

We discussed with you the various duties that are completed by the Public Works Department and 

how those tasks are completed.  We also discussed with them the changes that have been made in the 

Public Works Department that address the ergonomic issues.  

 

I spoke about the Safety Grant Program available through Workplace Safety Consultation.  The 

Safety Grant Program awards funds, with a dollar-for-dollar match up to $10,000, to qualifying 

employers for projects designed to reduce the risk of injury or illness to their employees.  There is 

also information on their website at the following link: http://www.dli.mn.gov/WSC/Grants.asp   In 

addition to the Safety Loan Program, the MN Department of Labor and Industry also offers free on-

site safety and health consultation assistance. You can find additional information on this at the 

following link: http://www.dli.mn.gov/WSC/Assistance.asp 

 

LMCIT Injury Trends in Public Works: 

The most common causes of employee injury in public works departments across the state of MN 

are: sprains & strains from lifting, pulling, pushing and manual material handling. It is also generally 

accepted that job tasks involving one or more of the following ergonomic risk factors can contribute 

to these types of injuries. Implementing ergonomic improvements that minimize these risk factors 

can help to reduce employee injuries. 

 Excessive Force (Weight)  

 Awkward Postures 

 Repetition  

 Contact Stress     

 Vibration 

 Poor Work Organization 

 

Future Service: 

As we discussed during our meeting, I will tentatively plan to complete our new Data Security 

Survey during my next visit to the City.  I’ll plan to contact you in approximately one year to 

schedule this meeting, but if you should need assistance prior to that time, please feel free to 

contact me.  When completing the Data Security Survey, I can also address any other safety or 

loss control concerns the City might have and provide resources.  Of course, if there is 

something more important to address during the next meeting, I can certainly change the 

agenda.   

http://www.dli.mn.gov/WSC/Grants.asp
http://www.dli.mn.gov/WSC/Assistance.asp
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Status of Prior Recommendations:  

All prior recommendations have been completed. 

 

LMCIT Loss Control Field Services Satisfaction Survey 

 

As part of our ongoing effort to meet member needs and provide exemplary service, the League of 

Minnesota Cities Insurance Trust (LMCIT) is conducting this survey. Your comments will be used to 

make improvements to LMCIT operations.  Please click on the following link: 

http://www.surveymonkey.com/s/LMCITvisit   

 

60 Day Response: 

I have submitted new recommendations for your consideration as a tool to help guide your risk 

management efforts. The decision to complete the recommendations, either in part or in full or the 

decision not to complete the recommendations lies entirely with the insured. The League of 

Minnesota Cities Insurance Trust believes completion of recommendations can ultimately reduce 

property, liability or workers’ compensation losses as the case may be. 

 

I am available to offer additional assistance if needed. Please contact me by mail, fax, telephone or 

e-mail within the next 60 days to let me know what, if any progress you are making on the 

recommendations.  I look forward to hearing from you. 

 

Thanks again to you and Mr. Bowman for your time and courtesy during my visit.  As always, if 

you have safety or loss control related questions, please don’t hesitate to contact me. 

 

Sincerely, 

 
Tara A. Bursey 

Loss Control Consultant 

Phone: 612-766-3161 

Email:  tbursey@berkleyrisk.com 

 

Cc: Robin Bowman, Public Works Superintendent – rbowman@cityoftonkabay.net 
 

https://mail.lmc.org/owa/redir.aspx?C=UmnSTSVO6USVGzCzJqkoXw-EtbgF5dAIXsEx6e9BuIQ_flHU_iPY_vgjaoXoNtLI5BEPfIRy3X0.&URL=http%3a%2f%2fwww.surveymonkey.com%2fs%2fLMCITvisit
mailto:tbursey@berkleyrisk.com
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The referenced products and/or services are provided solely as a source of general 
assistance and should not be taken as the League’s endorsement of the particular 
product or service or a recommendation that it will meet your unique needs. 

APPENDIX 
 

New Recommendations: 

 

NOTE:  You may wish to consider applying for an OSHA safety grant for equipment related to 

employee safety.  Many MN cities have been successful in obtaining an OSHA grant for 

equipment and tools that improve employee safety and reduce the risk for injury. I provided 

information during my visit, but if you have questions, please contact me.  

 

1–6/15 Consider relocating the electrical cords strung through the council chambers.  Per 

OSHA guidelines extension cords cannot be used as a permanent power supply.  It would be 

recommended that additional outlets be installed or the cords be used only when needed to 

supply power to the sound system in the chambers.  Also, the cords being strung through the 

doorway is a trip hazard.  

 

2-6/15 Consider purchasing new chairs for the front office employees.  While performing the 

ergonomic assessment on the employees’ desks it was noted that the chairs are not able to be 

adjusted to be ergonomically correct.  The chairs need to have height, pan depth, lumbar, and 

armrest adjustability to fully adapt for the ergonomic needs of the staff.  

 

3-6/15  Improve the ergonomics of removing manhole covers from the current pick method 

to magnet device to reduce stresses on the upper body and lower back for a high risk task. 

Our experience with other cities indicates that moving manhole covers is a higher risk task that 

has contributed to numerous employee injuries. The city currently owns a portable magnetic 

lifter but it is used infrequently and it is thought to be bulky and inconvenient which equals 

ineffective.  Several options are available to minimize the force needed to move these covers.  

We discussed the option of installing a magnetic lifter on the jetter to eliminate this high risk 

exposure.  Another magnetic lifting device could be mounted to the pickup truck used as a 

spotting vehicle for the same purpose.  There are a number of different lifters available on the 

market.    

(Pick Method)          (magnetic lifter) 
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4-6/15 Consider purchasing plow truck with Bluetooth and back up camera technology.  

This will prevent the workers from straining to view behind the truck when backing up and will also 

reduce the likelihood of accidents.  The Bluetooth technology would keep the drivers hands-free and 

allow them to communicate without the distraction of a cell phone.  

 

5-6/15 Consider bolting the drill press in the shop to the floor to ensure it remains secure while 

in use.  OSHA requires that standing drill presses be secured to either the floor or wall to ensure 

stability. 

 

6-5/16  Consider installing a pallet racking system for storage in the shop.  A pallet racking 

system will allow the items currently stored on the floor of the shop to be lifted up and stored, 

making additional space for employees and equipment to move around.  

 

7-6/15 Replace the wooden ladder in the shop.  The ladder pictured below does not meet OSHA 

standards and should be replaced with a fiberglass I or IA grade ladder.  

 
 

8-6/15  Install a mechanical gate to enter the yard.  The current gate is difficult to maneuver and 

when there is snow the plow truck drivers need to get out of their trucks and move the gate manually 

to enter the yard and fill with salt.  This poses an increased sprain/strain hazard as well as a slip, trip, 

fall hazard.  

 

9-6/15  Add fire extinguishers to the list of items that are inspected on a monthly basis.   Fire 

extinguishers need to be visually checked on a monthly basis with record of those inspections being 

noted on the back of the inspection tag.  This is an OSHA requirement. 
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10-6/15  There was no cover on one of the check valves in the water plant.  All check valves 

should have proper covers.  

 

11-6/15  Consider replacing the five gallon bucket being used for a drain in the water plant 

with a permanent drain.  If there is a permanent need for a drain, the 5-gallon bucket is not a long 

term solution and should be replaced with a permanent drain.  

 

 


