PARKS AND DOCKS COMMISSION MEETING
2025 Organizational Meeting
Monday, January 27, 2025
5:30 PM
Minutes

CALL TO ORDER
The regular monthly meeting of the Tonka Bay Parks and Docks Commission
was called to order at 5:38 PM.

ROLL CALL
Members Present: Stadelman, Lockovitch, De La Vega, Smith.

Members Absent: Ludens, Viger.

Council Present: Mayor Jennings, Ex-Officio.
Staff Present: City Administrator CJ Holl.
Residents Present: None.

APPROVAL OF AGENDA

A formal agenda was not pre-prepared for this initial meeting but will be for future
meetings. A chair was to be named at this organizational meeting.

ORGANIZATIONAL BUSINESS

The commission discussed the process for agendas, minutes, the meeting
schedule and other administrative items. It was decided that city staff would
complete minutes (Holl). He will also notice meetings that are to take place
monthly on the 4" Monday of the month at 5:30 at City Hall. Holl will also work
with the Chair to set the agenda. Holl also circulated a contact list and will post
on the website a Parks & Docks Commission roster.

The members discussed the Chair and Vice Chair positions. A motion was made
by Stadelman, seconded by Smith for De La Vega for Chair of the Parks & Docks
Commission. There were no other nominations. All in favor. A motion was made
by Stadelman, seconded by Lockovitch for Smith for Vice Chair of the Parks and
Docks Commission. There were no other nominations. All in favor. With
Commission action, De La Vega is the Chairman and Smith is Vice Chairman for
2025.

A discussion was had about the open seat on the Commission. There is one
application, which will be discussed at the next meeting. Jennings said typically,
the Commission will nominate and recommend an applicant, to be appointed by
the council. The applicant will be brought forward at the next Commission
meeting for consideration.



OLD BUSINESS
Lockovitch brought plans and concepts of the options for Manitou Park. He said
that a design will need to be agreed upon sooner, rather than later for 2025 work.

De La Vega gave a background on his history with the council and parks. He said
he wanted time to get up to speed but mentioned that previously there was a
priority list and he would like to work on a new or updated version.

Discussion was had around files. Holl said he would look through electronic files
and communicate what plans, CIP and other information he could find to De La
Vega.

Discussion was had around funding for the Parks & Docks Commission. It was
noted that most of the funding comes from annual dock fees with additional
funding from grants. The Commission also can receive revenue for park
dedication fees and citizen donations.

NEW BUSINESS & DISCUSSION TOPICS

Holl let the members know of the Hennepin County Youth Activities grants for up
to $10,000. No action was taken, but a general discussion occurred on grants
and it was noted that the commission has benefited from many grants in the past
and should keep an eye out for opportunities. Holl noted he has experience with
grant writing and other members said they have done and will help in the future.

A drawing was held for winners of the Artic Fever prizes. Winners were drawn for
the Country Club Lanes Family Bowling Package and 2 additional winners of $40
Hazelwood gift cards. Holl said he would communicate and distribute the prizes.
The additional entrants would be added to the city email list by the City Clerk if
they weren’t already included.

General discussion was had around tree inventory, trails, tennis courts, swag,
warming house/ice rink, Manitou Park playground, the park storage shed, batting
cages, Manitou Park lighting, and signage among other topics. More specific
plans will be discussed with priorities and project lists and plans.

Dock rates and the waiting list were discussed. De La Vega explained how rates
were handled in the past in his experience. Discussion was also had on resident
versus non-resident rates. Holl said that as of now, people have until March 15 to
pay for their dock slip for 2025. If not, an opening would go to the waiting list. He
was unsure how many were on the waiting list, but he would ask the City Clerk
and bring that information back to the Commission along with current rates for a
discussion on any future action.

The fishing pier and fishing in the dock area was discussed. The need for
signage was noted. It will be a future item for the Commission to address.



The shade tree in Manitou Park was discussed in relation to moving the
playground. It was agreed it was an asset to the park and should be preserved, if
at all possible, with future plans.

It was noted by Smith that one of the benches near the front of Manitou Park was
broken/bent over. Holl said Public Works was aware and would address in the
spring when the ground thawed.

Park tours were discussed. No specific dates were set aside, but there was a
consensus that park tours would be beneficial.

Having food trucks at the parks was discussed. It was agreed that it would be a
nice amenity and should be explored in the future.

Jennings brought forward the idea of donation “bricks” in conjunction with future
projects as they are a common method used for fundraising and citizen
recognition. It was agreed it was a good idea to be considered for the future.

ADJORNMENT

There being no further business, Stadelman moved to adjourn, second by
Lockovitch. All in favor. The meeting adjourned 7:10pm. The next meeting will be
on Monday, February 24 at 5:30pm.




