
 

 

 PARKS AND DOCKS COMMISSION REGULAR MEETING 
Monday, March 24, 2025 

5:30 PM 
Minutes 

 
 
CALL TO ORDER 
A regular meeting of the Tonka Bay Parks and Docks Commission was called to 
order at 5:33 PM by Chair De La Vega.  De La Vega welcomed new member 
Stuart Henderson. 

 
 ROLL CALL 

Members Present: Ludens, Stadelman, Lockovitch, De La Vega, Smith, Viger, 
Henderson 
 
Members Absent: None 

 
Council Present: Mayor Jennings, Ex-Officio. 
 
Staff Present: City Administrator CJ Holl. 
 
Residents Present: None. 
 
APPROVAL OF AGENDA 
Motion by Smith, second by Ludens to approve the agenda.  All in favor. 
 
CONSENT AGENDA 
Motion by Smith, second by Ludens to approve the Consent Agenda as 
presented with an addition on the March 10, 2025 minutes to invite the other 
Commission applicant to attend meetings or volunteer. Administrator Holl said he 
would make that addition and noted he had reached out to the applicant. 
Henderson abstained from voting as he was not on commission at the time of the 
minutes for approval.  All in favor, Henderson abstained. 
 
PUBLIC FORUM – None 

 
OLD BUSINESS 
Fishing Pier Update: Administrator Holl noted that the fishing pier project was complete, 

and he would be working on the grant closeout with Hennepin County Youth Sports. 

They committed $20,000. They would be coming out to see the new pier and would 

provide signage to be installed.  The group talked about having a Grand Opening/Ribbon 

Cutting for the pier on May 10 and said they would discuss options at the next meeting. 

 

Grant for hockey nets: Administrator Holl said that the grant of $440 for hockey nets is 

set to expire in July 2025.  It has been extended a couple of times. He said that if nets 

were identified for purchase, they could be purchased, the grant closed out and the nets 



 

 

could be put in storage for future use. The question would be the type, style and size of 

the nets as thee are there are several options. Stadelman said she will check with 

Minnetonka Youth Hockey on if they had a recommendation as to the size or style of 

nets or if they may possibly have access to used nets. From there, we can follow up with 

getting quotes from providers. 

 

Minnetonka Youth Hockey: Stadelman updated the group on her conversations with 

Minnetonka Youth Hockey. She reported that they are interested in partnering with 

Tonka Bay on development of a rink. Sam Rogers/MYH, estimated an outdoor rink with 

refrigeration would be $1.5M. Adding a roof would be an additional $1M. Items to 

discuss beyond the construction would be annual maintenance, staffing, volunteer 

hours, used equipment, Zamboni and other items. Future rental of rink could create 20-

30 hours per week and $7,500 in weekly revenue at $250 per hour. Further discussion 

ensued regarding a permanent vs removeable/modular system for the future rink and 

potential size. After discussion, Lockovitch and Holl were assigned to do some further 

research on rink systems and options. When a plan is established, the group can reach 

out to Minnetonka Youth Hockey to see how they could be involved. 

 

Location of Utilities at Manitou Park: Holl had checked with Public Works/Todd on the 

location of utilities at Manitou Park. He reported that there was electrical service to the 

scoreboard from the lift station in the park. Sewer service for the area runs along the 

east side of highway 19. A question arose about the power for the irrigation as well as 

the “electrical box” near the parking lot. Holl said he will follow up with Todd as to those 

items. Future lighting was discussed and the need for electrical service in that case. 

Since there is no current sewer service in the park itself, that would be a consideration 

should a restroom as part of a warming house/shelter be considered. 

 

The group talked about the possibility of ADA portable restrooms to include urinals. Holl 

said he would check with Todd/Public works on the possibility.  

 
NEW BUSINESS 
CIP Discussion/Update: The group discussed background on the concepts for Manitou 

Park. A list of elements for the park is needed along with specifications. That list could 

be used for a potential RFP. Installation was discussed and it was discussed that having 

installation included would be prudent. Other vendors would also need to be identified to 

potentially evaluate concepts.  Stadelman said she would take creating a playground 

“punchlist” as an action item to be used for future RFP and specifications of what would 

be needed for the new playground. 

 

On the CIP itself, the group discussed the Three Rivers commitment for the Trail 

connection project and the three $10K contributions committed by MBA. The trail 

contribution was $95K. Holl said he will be working with those organizations to realize 

those contributions. Holl further gave the group and update as to estimated funds the 

Parks & Docks have to work with. As 2024 is not audited/complete, he started with the 

known fund balance of 2023 and noted revenues for 2024 and 2025. Holl also reported 

that it did not appear that MBA and MGSA were invoiced for 2024 field usage. He said 

he will be working with them to invoice for 2024 and 2025 as well as working out the field 



 

 

schedules. A grant was noted by the Excelsior Rotary for $2,500 and wasn’t included. 

Some research will be necessary to see what/when that was for and if it was received. 

After the discussion and background, Holl said he will provide a further update on the 

P&D funds, revenues and donations. 

 

Boat Slip Renewal Update & Waiting Lists: Holl updated the group that there were 2 

dock slips that would go to the waiting list as residents moved out of town and gave up 

their slips. All others renewed. He noted that there were 18 on the resident waiting list, 

13 on the lakeshore, but not a resident list, and 55 on the non-resident list, the oldest of 

which is from 2015. A question was raised if a resident became a non-resident, would 

they get to keep their slip?  The answer is no – they would have to give up their slip to a 

resident. No action was taken by the commission regarding the waiting lists. Chair De La 

Vega said a citizen contacted him about additional amenities including water and lighting 

for the docks. He said it could be a future discussion item. 

 

No Fishing Signage: Holl shared the templates for additional ‘no fishing’ signage. 2 

additional graphic signs will be ordered and one replacement sign with verbiage will be 

ordered. They will be installed when received. 

 

Community Building/Events: Lockovitch spoke about encouraging additional community 

events including food trucks, gardening club, movie nights, volunteer events and more. 

National Kids to Parks Day was discussed.  The group would like to promote that. No 

specific event is planned, but in the meantime the City will promote the day via their 

newsletter and email blast. Further plans for an event may be organized at the April 

meeting.  Ludens and Lockovitch will look at possibilities for that day. 

 
MISCELLANEOUS  
Terms of Commissioners: Holl asked the group to review the terms of the 

Commissioners so that it was noted properly. Stadelman and others shared terms and 

whom replaced whom in the past couple years. Holl said he will revise the terms on the 

contact list and send to Stadelman to proof. Once the terms are solidified, Holl can send 

out Oaths of Office to folks for signature. The group agreed that that was sufficient as 

opposed to verbal oaths. 

 
ADJORNMENT 
There being no further business, Ludens moved to adjourn, second by 
Stadelman. All in favor. The meeting adjourned at 7:44pm. The next regular 
Parks and Docks Commission meeting will be on Monday, April 28th at 5:30pm.  


