PARKS AND DOCKS COMMISSION REGULAR MEETING
Monday, June 23, 2025
5:30 PM
Minutes

CALL TO ORDER
A regular meeting of the Tonka Bay Parks and Docks Commission was called to order at
5:40 PM by Chair De La Vega.

ROLL CALL
Members Present: Stadelman, De La Vega, Henderson, Ludens, Viger, Smith.

Members Absent:, Lockovitch

Council Absent: Mayor Jennings, Ex-Officio.

Staff Present: City Administrator CJ Holl.

Residents Present: Rick Atherton (left meeting at 8:10pm), Tim Gjerde joined at 6:57pm.

APPROVAL OF AGENDA
Motion by Stadelman, second by Ludens to approve the agenda. All in favor.

CONSENT AGENDA

Motion by Henderson, second by Smith to approve the Consent Agenda as presented. All
in favor. Holl noted that the minutes were intended to be posted with the agenda and were
not when the city clerk posted the meeting. He apologized for the error and said the
minutes should be posted with the agenda the week prior to the meeting.

Prior to moving on with the agenda, Chair De La Vega said he was approached by
someone who wanted to donate toward a replacement grill at Wekota Park. He explained
to the citizen that they could donate money to cover the cost. Holl said he would ask
public works about the cost and repair of the existing grill.

PUBLIC COMMENT — None

OLD BUSINESS

Manitou Park Slide Replacement — Holl said he received a quote for a section of slide
to replace the one at Manitou Park. If order the section, the slide can once again be
operational at the park. There is also a possibility to re-use some equipment in other city
park locations in the future. Motion by Stadelman, second by Smith to recommend to the
city council approving the expense of $1,475.55 for the replacement section.

Manitou Park Playground Equipment: The group first discussed the location on the
future playground equipment. The original plan from Oct 2024, called for a relocation of



the park. However, due to the availability of shade, the location of the shelter, the look of
the park and other factors, the majority of the group felt leaving the location the same
made be prudent. According to the vendors who may provide equipment, either location
works for them. Whether a council formal process was needed to change the overall plan
was discussed. Chair De La Vega and Mayor Jennings noted they didn’t think it was
necessary or needed for the expense. Motion by Henderson, second by Stadelman to

leave the playground where it is for the future equipment placement. Stadelman,
Henderson, De La Vega, Smith: Aye, Viger, Ludens: Nay. Motion passed 4-2.

Viger and Stadelman gave an update on their work with playground equipment vendors.
They said they reached out to three but got response from two — Midwest
Playscapes/Playworld and Gametime. It was noted that Gametime quoted something
similar to the Midwest proposal but also quoted another option of a different design. The
Midwest quote included installation and the Gametime quote included a “grant” that
rolled up into the overall price. Features and benefits were discussed and the need to
demo the existing playground. Motion by Viger, second by Ludens to move ahead with
Midwest at a price not to exceed $300,000 in the final design. All in favor. The quote will
need some revisions as to items and a final price will be brought forward at that time for
approval by the city council.

CIP Update & Priorities — Holl updated the group with estimated funds for the Parks
and Docks — revenues and expenses. Estimated funds available are approximately
$527,000. There is also grant and donation money pending for the playground equipment,
MBA commitments and Three Rivers trail reimbursement. Dock revenue was noted as
approximately $150,000 per year. Previously, the group had discussed a $250 per slip
increase, but that was never implemented and will be a future discussion point.

A discussion was had about possible trees near the ball fields. Cost is unknown. No
decision was made, but proposals will be sought for future trees.

Park Dedication fees were briefly discussed. Holl reported that the revenue wasn’t noted
on previous CIP’s, but he would check into the revenue source and report back at a future
meeting.

The group will have to decide at future meetings what their future priorities are with a
limited number of funds. Motion by Viger, second by Stadelman to table item 5C, the

CIP, for more discussion at the next meeting. All in favor.

NEW BUSINESS

MGSA Additional Shed Options & Request — MGSA has asked for an additional shed
for maintenance equipment. The MBA does have a shed in the back of the park, but
according to them there is no room. MBA stores a John Deere tractor, trailer and other
equipment for striping and dragging the fields. Tim Jenzer does maintain the fields, but
he brings additional equipment when he maintains the fields. Holl noted that there is a
need to get a formal maintenance agreement in place with MBA. To date, it has been a



“handshake” deal. The goal of MGSA is to have some minimal equipment at the fields
for maintenance/dragging/field prep. Holl explained that Jenzer does maintenance for
MBA and does do some for MGSA if he can, but he is doing many fields in many cities
and cannot be there between games if they need maintenance. To date, MGSA and MBA
have been very cooperative with each other with regards to field reservations and
maintenance. The consensus was that the P&D would not like to see another shed at the
park. They would like to see a new, shared shed added to replace the dilapidated one that
MBA currently uses.

MISCELLANEOUS - UPDATES

Trail Connection Reimbursement — Holl said he is waiting for the final pay request and
then will request reimbursement from Three Rivers for the trail connection project.

Tennis/Pickleball Courts — Rick Atherton updated the group with his research on
pickleball/tennis courts. He reached out to vendors and municipalities on what they have
done and what costs they incurred. It was thought that using the existing court area, there
could be one tennis court and up to three pickleball courts. Noise concerns were
discussed as that is an issue nationwide. Atherton said many are moving to OWL paddles
to reduce the sound associated with the game. It was noted the existing tennis courts are
undersized. It was thought if a re-construction project is started, that the courts should be
made full size. The general feeling from the group is that this is the 2™ priority after the
playground equipment project. More research and quotes will be obtained to move the
project forward. Henderson will work with Tennis West on a plan and cost.

Park Tour Notes — Henderson updated the group on a tour he undertook of the Tonka
Bay parks. He noted maintenance items and other observations. Holl said he will bring
items to Public Works attention for repair. Tim Gjerde spoke and said he has spent time
at Pleasant Park and has planted flowers and added rock among other beautification
activities. The group thanked him for his efforts.

Tonka Bay Sign/Beautification — Henderson reported he has tried to reach out to
Hennepin County Commissioner Heather Edelson about beautification around the north
Welcome to Tonka Bay signage. It is county property. He has gotten no response to
several inquiries. Jennings said he will reach out as Mayor and see if he can get a
response.

Dock and Parking Lights — De La Vega said he is researching what it would take to add
lighting to the docks and the Manitou Park parking lot. He is working with Excel and
would bring more information forward at a future meeting.

Hockey Nets — Holl said goal frames were bought from the City of Minnetonka for $50
and he will order the replacement net kits from Becker Arena Products. He thanked
Stadelman for getting in touch with the Minnetonka Hockey Association who got us in
touch with Minnetonka Arena/City of Minnetonka. He will work to close out the
Hennepin County Youth Sports grant of $440 by the end of July.



Hockey Rink — Lockovitch and Holl are still exploring options with several vendors and
will bring more information at a later meeting.

ADJORNMENT

There being no further business, Stadelman moved to adjourn, second by Viger. All in
favor. The meeting adjourned at 8:36pm. The next regular Parks and Docks Commission
meeting will be on Monday, July 28 at 5:30pm.




