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Introduction

• Audit Results
• General Fund Results
• Other Governmental Funds
• Enterprise Funds
• Key Performance Indicators
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Audit Results

Unmodified 
opinion
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of 
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A U D I T  R E S U L T S

• Preparation of Financial Statements
• Internal Control Finding

• Limited Segregation of Duties
• Internal Control Finding

Fiscal Year 2025 Findings
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City Cash and Investments Balances by 
Fund
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General Fund Balances
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General Fund Budget to Actual
Actual Variance with

Original Final Amounts Final Budget

Receipts 2,192,695$ 2,192,695$ 1,696,426$ (496,269)$   

Disbursements 2,092,695   2,092,695   1,758,750   333,945       

Excess (Deficiency) of Receipts

over (Under) Disbursements 100,000       100,000       (62,324)        (162,324)     

Other Financing Sources (Uses)

Transfers out (100,000)     (100,000)     -                    100,000       

Net Change in Cash Fund Balances -                    -                    (62,324)        (62,324)        

Cash Fund Balances, January 1 872,953       872,953       872,953       -                    

Cash Fund Balances, December 31 872,953$    872,953$    810,629$    (62,324)$     

Budgeted Amounts
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General Fund Receipts by Type
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General Fund Disbursements by Type
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Special Revenue Fund Balances
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2023 2024 2025

Increase

2025 2024 (Decrease)

Nonmajor

Antenna 257,158$    242,224$    14,934$       

PEG 11,259         15,843         (4,584)          

Total 268,417$    258,067$    10,350$       

Fund

December 31,
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Capital Projects Fund Balances
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Capital 1,268,904$ 2,424,761$ (1,155,857)$  

Nonmajor

Park 247,153       1,382           245,771         

Total 1,516,057$ 2,426,143$ (910,086)$     
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Debt Service Fund

Final

Fund Outstanding Maturity

Balance Debt Date

General Obligation Bonds,

Series 2024A 185,040$    3,740,000$ 2/1/2045

December 31, 2025

Debt Description
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Water Fund

Cash Flows from 
Operations and 
Cash Balances
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Sewer Fund

Cash Flows from 
Operations and 
Cash Balances
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Garbage Fund

Cash Flows from 
Operations and 
Cash Balances
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Storm Water 
Fund

Cash Flows from 
Operations and 
Cash Balances
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Recycling 
Fund

Cash Flows from 
Operations and 
Cash Balances
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Taxes
K E Y  P E R F O R M A N C E  I N D I C A T O R S

2022 2023 2024 2025

 Class 5 Cities 83.64% 74.86% 68.69% N/A

 Cities in Hennepin
County

39.33% 36.28% 36.80% N/A

 City of Tonka Bay 15.63% 14.06% 13.97% 15.28%
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2022 2023 2024 2025

 Special Tax Rate 9.22% 8.16% 7.86% 8.84%

 School Tax Rate 21.00% 17.72% 17.82% 17.69%

 County Tax Rate 38.53% 34.54% 34.68% 39.47%

 City Tax Rate 15.63% 14.06% 13.97% 15.28%

 Class 5 Cities City Tax Rate 83.64% 74.86% 68.69%
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Expenditures
K E Y  P E R F O R M A N C E  I N D I C A T O R S

2021 2022 2023 2024 2025

City of Tonka Bay $1,139 $1,067 $953 $971 $1,170

Class 5 Cities $937 $1,025 $1,115

Cities in Hennepin County $929 $995 $1,055
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City of Tonka Bay $98 $668 $124 $1,339 $942

Class 5 Cities $683 $685 $782

Cities in Hennepin County $447 $419 $625
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Debt
K E Y  P E R F O R M A N C E  I N D I C A T O R S

2021 2022 2023 2024 2025

Class 5 Cities $2,853 $2,829 $2,991

Cities in Hennepin County $1,817 $1,914 $1,988

City of Tonka Bay $1,196 $1,138 $2,370 $7,645 $7,715
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B E R G

Andy

CPA - Partner

S M I T H

Senior Associate

A N D E R S O N

Associate

W I N T E R S

Associate

H I N T G E N

Intern

Robbie Hannah

Hope Joseph
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