ITEM NO. 4A

MINUTES
TONKA BAY CITY COUNCIL
REGULAR MEETING
February 27, 2018

CALL TO ORDER
The regular semi-monthly meeting of the Tonka Bay City Council was called to order
at 7:00 p.m.

ROLL CALL

Members present: Mayor De La Vega, Councilmembers Anderson, Ansari, LaBelle,
and Jennings. Also present were City Administrator Crawford, City Attorney
Biggerstaff, and Public Works Superintendent Bowman.

LaBelle left the meeting at 8:20 p.m.
APPROVAL OF AGENDA

Anderson moved to approve the agenda as submitted. Ansari seconded the
motion. Ayes 5. Motion carried.

CONSENT AGENDA

Anderson moved to approve the following consent agenda items:

A. Regular Meeting Minutes of February 13, 2018 as amended by Jennings:
Page 3, Paragraph 4, last sentence from ‘due to the delay’ to ‘due to the
potential delay’. Also, the addition of the following sentences: ‘There is
some concern between the cities regarding the priority of use of the vehicle
during emergencies’ and ‘In past emergencies, the City had access to
several contracting services’.

B. Commercial Marina Renewals

C.Special Event Permit Request — Lake Minnetonka Half Marathon
D.Special Event Permit Request — Tour de Tonka

LaBelle seconded the motion. Ayes 5. Motion carried.

MATTERS FROM THE FLOOR
None

SPECIAL BUSINESS
None
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7. PUBLIC HEARINGS
None

8. OLD BUSINESS
A. Water Treatment Plant Study
Crawford stated that in May 2017, the Minnesota Department of Health strongly
recommended the City complete an engineering evaluation of the water treatment
plant and that Council previously approved WSB’s proposal to conduct the water
treatment plant study.

Greg Johnson, Water/ Wastewater Group Manager, summarized the water
treatment plant study results and discussed improvements and recommendations.

De La Vega commented that the water tower report still has not been issued.

De La Vega stated the Council needs to determine how to fund these projects.
Johnson discussed the possibility of financing through a Public Finance Authority
(PFA) low interest loan. De La Vega inquired if WSB would complete the application
process for the City and what is the filing deadline. Johnson answered that WSB
would and May 10, 2018 is the deadline. Johnson added, that the Council needs
to decide if they would like to submit as one project or fragment it into smaller
projects. De La Vega responded as one project.

Jennings asked approximately how long does it take for the PFA to reach a
decision. Johnson replied approximately six months after the May deadline.
Jennings inquired that if PFA does not help fund the project, what is the alternative
option. Johnson responded that PFA is one option, but the decision is up to the
Council. Johnson stated that he could review the application criteria with the
Council.

LaBelle and Johnson discussed the terms of a PFA loan. LaBelle stated that a
timeline for projects should be detailed prior to the discussion of funding. De La
Vega stressed that some projects are critical and cannot be delayed until
approximately November when PFA determines the allocation of loans. Thus,
reserves may be used for these critical projects. De La Vega instructed Johnson to
establish a list of priorities and to include the length of time of projects. Johnson
explained the lime softening feed system improvements schedule. Jennings and
Johnson discussed service disruptions during the upgrade.

B. Birch Bluff Rd/ Pleasant Ave Traffic Study
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Crawford discussed the history of the traffic study, the findings of the examination
of traffic citations, the publicizing of the 20 mph speed limit on the City’s Facebook
page and in the City’s spring newsletter, correspondence with Hennepin County
and quotes for driver feedback signs.

De La Vega stated he would like the discussion to remain with the Council in order
for this matter to come to a conclusion.

Mike Meehan, South Lake Minnetonka Police Chief, explained the findings of the
examined traffic citation data.

De La Vega summarized the history, results and discussions of the Birch Bluff Rd/
Pleasant Ave traffic study.

Jennings asked for clarification of the direction cars were driving on Birch Bluff Rd
during the traffic stops. Meehan replied west.

Jennings, De La Vega and Meehan discussed the city of residence of those who
were issued traffic citations.

Jennings and De La Vega talked about various other areas of Tonka Bay where
there may be traffic issues.

LaBelle stated he thinks there is a problem but is unsure of an appropriate solution.
He recommended trying the driver feedback signs and does not support turning
Birch Bluff Ave into a private street. Jennings agreed with LaBelle. However,
Jennings is concerned about the cost of driver feedback signs and suggested
speed bumps.

De La Vega specified that local residents are the ones speeding and that residents
need to be aware that the speed limit is 20 mph. He continued that to increase
awareness, the 20 mph speed limit has been highlighted in the City newsletter and
on the City’s Facebook page.

Jennings question Meehan of his experience with driver feedback signs. Meehan
replied that without any data he is unable to answer. Additionally, Meehan stated
he has seen communities ask for speed bumps only later to request their removal.
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Ansari articulated that driver feedback signs and speed bumps are expensive but
may be used in several other locations in the City. Additionally, she prefers speed
bumps but is amicable to driver feedback signs.

Anderson inquired of Bowman’s opinion of speed bumps. Bowman stated that
Public Works do not like speed bumps but believes they work.

Crawford stated that speed bumps and speed humps are different. Staff had
researched speed humps and bumps and they were discussed at a previous
Council meeting.

De La Vega concluded that the Council has reached the consensus that a traffic
calming tool is needed.

De La Vega directed Jennings and Ansari to compile information regarding speed
bumps to share with Council at an upcoming Council meeting.

C. Short Term Rental Ordinance
Crawford discussed that the ordinance was amended per Council’s instruction and
that the license fee and violation fines still need to be considered by the Council.

De La Vega suggested that the last sentence of 3.d. be changed from ‘obtained in
the middle of the two-year...” to ‘obtained for less than the two-year...”. He also
suggested increasing the 24 hours in 4.d. to one week or five days.

LaBelle and Jennings agreed that the ordinance is good.

De La Vega recommended that the license fee be between $75 to $100, $250 for
the first violation and $500 for the second violation. Biggerstaff commented, that
per previous discussion it was decided that a second violation would warrant the
revocation of the license and the payment of the license fee for reinstatement.

LaBelle and Biggerstaff discussed the situation of a homeowner continually
violating the proposed short term rental ordinance.

LaBelle complemented staff of their work on the ordinance.
D. Jet/ Vac Truck Agreement

Crawford discussed the updates to the agreement, that she had met with the
Excelsior and Shorewood City Manager and Administrator regarding the updates and
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that the Excelsior’'s City Council will vote on the agreement on March 4 and
Shorewood’s City Council on March 12.

Jennings inquired about the cost of contracting. Bowman stated it is less expensive
to purchase the truck than contracting the service.

Anderson moved to approve the Joint Purchase Agreement with the cities of
Excelsior and Shorewood for the purchase of a jet/ vac truck from Flexible
Pipe Tool Company for the amount not to exceed $120,000.00. Ansari
seconded the motion. Ayes 5. Motion carried.

9. NEW BUSINESS
A. General Service Bucket Attachment
Bowman discussed the three proposals for the general service bucket attachment.

Jennings inquired about the condition of the current bucket. Bowman said that
over time buckets wear out and need to be replaced.

Anderson moved to approve the proposal from Lano’s of Norwood for 74”
general service bucket attachment in the amount of $698.00. LaBelle
seconded. Ayes 5. Motion carried.

B. Parking Lot Striping
Bowman discussed the need and the proposals for parking lot striping.

Anderson moved to approve the proposal from A-1 Stripes in the amount of
$900.00 without Manitou Park or $1,450 with Manitou Park for 2018 parking
lot striping. Jennings seconded. Ayes 4. Motion carried.

C. Road Striping
Bowman discussed the proposals for road striping.

Anderson moved to approve the quote from AAA Striping Service Co. in the
amount of $0.40 per foot for road striping for Birch Bluff Rd, Pleasant Ave
and Tonka Bay Rd for a total of $3,040.00.

Jill Maki, 30 Pleasant Ln W, questioned the necessity of the road striping; that her
research indicated striping increases speeds. She recommended the road striping
budget be used to purchase speed reduction signs or marking shoulders.
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10.

De La Vega responded that the roads are too narrow for shoulder striping. He also
commented that to his knowledge, striping roads reduce speeds in narrow streets

not increase speeds. De La Vega explained that streets to be striped were selected
because they are used as through streets.

Jennings inquired when the striping would occur and how long does the paint last.
Bowman responded end of April or early May and approximately one year.

Crawford recommended striping the Tonka Bay Road/ Highway 19 intersection
due to the amount of traffic. Ansari and De La Vega agreed.

Maki remarked that three of the five parks in Tonka Bay are located in the Birch
Bluff Rd/ Pleasant Ave neighborhood and that there are no crosswalks to these
parks. Bowman replied that there are no crosswalks because there are no
sidewalks.

Kristen Viger, 45 Pleasant Ave, stated that if speed bumps were used, then striping
does not need to happen. It is her opinion that striping does not make a difference in
speeding and the money may be spent on other items.

Jennings recommended tabling this subject to consider resident’s concerns and
comments.

Adam Lindquist, 58 Pleasant Ave, agreed with Maki’s comments. He also
commented that there may be a speeding difference between double and single
stripe.

De La Vega directed staff to clarify with the City Engineer whether the striping
recommendation was for a single or double line and to determine what the traffic
standards are for single and double lines for residential roads.

Jennings moved to table the decision on the road striping to gather more
information. Anderson seconded. Ayes 4. Motion carried.

MATTERS FROM THE FLOOR

Lindquist attempted to comment on the short term rental ordinance. De La Vega
stated that items listed on the agenda do not receive comments under Matters From
the Floor and there will be a public hearing on the ordinance and he can give his
comments at that time.
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11. REPORTS
A. Administrator’s Report — No report.
B. Jeff Anderson — Finance, Fire Lanes and Public Access, Technology — No
report.
C. Elli Ansari — Parks and Playgrounds, LMCD, Sanitation and Recycling — No
report.
D. Adam Jennings — EFD, Commercial Marinas, Municipal Docks — Jennings

12.

Attest:

stated that there is a Fire Department on February 28 and he is unable to attend;
thus, Ansari will be attending.

E. Bill LaBelle — Building Inspection, Municipal Buildings and Grounds -
Absent.

F. Attorney's Report — No Report.
G. Gerry De La Vega —-SLMPD, Administration, Public Works — No report.

ADJOURNMENT
There being no further business, it was moved by Anderson to adjourn the
meeting at 8:39 p.m. Anderson seconded the motion. Ayes 4. Motion carried.

Clerk



