ITEM NO. 4A

APPROVED MINUTES
TONKA BAY CITY COUNCIL
REGULAR MEETING
May 22, 2018

CALL TO ORDER
The regular semi-monthly meeting of the Tonka Bay City Council was called to order
at 7:00 p.m.

ROLL CALL
Members present: Mayor De La Vega, Counciimembers Anderson, LaBelle, and
Jennings. Also present were City Administrator Tingley and City Attorney Biggerstaff.

APPROVAL OF AGENDA
Anderson moved to approve the agenda as submitted. LaBelle seconded the
motion. Ayes 4. Ansari was absent. Motion carried.

CONSENT AGENDA

Anderson moved to approve the following consent agenda items:
A. Regular Meeting Minutes of May 8, 2018

B. Board of Appeals Meeting Minutes of May 8, 2018

C. Financial Report

D. Excelsior Council Meeting Security Detail

Jennings seconded the motion. Ayes 3. LaBelle abstained, Ansari was
absent. Motion carried.

MATTERS FROM THE FLOOR
None.

SPECIAL BUSINESS

A. LMCD 2019 Budget and Update

Gregg Thomas, City of Tonka Bay’s LMCD representative, provided an update of the
various activities of the LMCD from the previous year.

De La Vega and Vickie Schleuning, LMCD Executive Director, discussed the funding
of LMCD programs.

Schleuning reviewed the LMCD budget and levy and detailed the day to day
happenings of LMCD.
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Jennings inquired if the 261 acres noted in the 2017 Lake Minnetonka Harvesting
Report were the same acres for every year. Schleuning responded over the long
term, yes and provided an explanation.

De La Vega questioned the state’s government prioritization of harvesting invasive
species and that more needs to be done. Thomas agreed that more needs to be
done but is unsure if that would translate into additional funding. Schleuning
explained about the state’s funding.

De La Vega and Schleuning discussed the budget, contingencies and fund balance.
De La Vega requested that all future budget discussions with LMCD include the fund
balance.

7. PUBLIC HEARINGS
A. Variance and Conditional Use Permit Request — Beniek, 35 Mound Ave
Tingley stated that residents of 35 Mound Avenue requested a variance and a
conditional use permit. Additionally, the Council has been forwarded two letters
written by neighbors.

Erin Perdu, City Planner, described the variance and conditional use permit
requests for 35 Mound Avenue.

Jennings asked about the height of the purposed deck. Perdu replied that it would
be even with the main level of the house; therefore, a few steps are required.

De La Vega opened the public hearing.

Molly Beniek, 35 Mound Avenue, thanked the Council for this opportunity and
indicated that if all parties are not satisfied with the plans she is willing to explore
alternate options. She reiterated the need for the variance and conditional use
permit.

Doug MacGibbon, 25 Mound Avenue, is against the deck and recapped his letter
to the Council.

Councilmember Ansari arrived at 7:41 p.m.

Aaron Lutz, 30 Northrup Avenue, responded to MacGibbon’s concerns of storm
water runoff. Furthermore, the current lake view for the residents of 35 Mound
Avenue is obstructed, the reason for the deck to be raised up to the main level of
the house.
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MacGibbon restated his concerns for the storm water runoff and that if the deck
were to be built as proposed, it would create more lakeview problems.

Hearing no other comments, De La Vega closed the hearing.

LaBelle stated that he does not support the variance due to opposition of the
neighbors and the lack of lakeview preservation, but will support the hardcover
conditional use permit and explained why. Additionally, if the plans were modified
so that a variance is no longer needed, that may reduce the hardcover. Jennings
and Ansari agreed. Nick Preisler, City Engineer, remarked that regardless if the
deck size was reduced to no longer require a variance, a conditional use permit
would still be necessary because hardcover remains over 35%.

LaBelle noted that prior to making a motion, the Council should consider allowing
the residents of 35 Mound Avenue to revise the plan; that the residents appear to
be amenable to making changes. De La Vega explained LaBelle’s suggestion of
reducing the size of the deck to the residents of 35 Mound Avenue. LaBelle
remarked that revising the deck plans would be cost efficient than denying the
request and requiring the residents to go through the application process and pay
the associated fees again. De La Vega, LaBelle, Anderson and Lutz discussed the
60-day deadline and a possible extension.

Anderson moved to table the item until the June 12 meeting. Jennings
seconded. Ayes 5. Motion carried.

B. Variance Request — McMahon, 60 Wildhurst Rd
Tingley stated that residents of 60 Wildhurst Road requested a variance and
described the City Code specifications.

Perdu described the variance request for 60 Wildhurst Road.

De La Vega opened the public hearing, hearing no comments, the hearing was
closed.

Jennings indicated he approved of the plans.

De La Vega inquired if there was any correspondence from the neighbors. Tingley
responded no.

De La Vega, LaBelle and the residents of 60 Wildhurst Road discussed the height of
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the retaining wall.

Anderson moved to direct staff to prepare a resolution of approval for the
request for a wall height variance of four feet retaining wall in the R-1A
District at 60 Wildhurst Road as shown on the proposed plans based on the
findings of fact of Items 1 through 10 and recommend conditions of Items 1
through 4. Jennings seconded the motion. Ayes 5. Motion carried.

8. OLD BUSINESS
A. Speed Humps — Birch Bluff Road & Pleasant Avenue
Jennings summarized the history of the speed bump topic, his opinion on the need
for them, the recommended number and funding.

Jennings and De La Vega discussed funding for the speed bumps.

Ansari asked if there is a required minimum number of speed bumps. Jennings
responded that it is about the strategic placement of the speed bumps.

Jennings and Anderson discussed the location of speed bumps on Birch Bluff
Road and Pleasant Avenue. De La Vega noted that the recommended number of
speed bumps reduces speeding between them. Jennings suggested installing half
of the recommended number of speed bumps and if there still was a speeding
issue, to install the remaining speed bumps.

Anderson mentioned that Pleasant Avenue is not listed in the ordinance; therefore,
the speed limit is 30 mph.

Jennings commented on the safety concerns on Birch Bluff Road.

Anderson questioned the ease of removing the speed bumps. De La Vega
answered that the speed bumps are staked into the ground and described the
stakes. They discussed the liability of a speed bump coming loose and damaging a
car. Biggerstaff indicated that there are certain immunities which a city has, this is
similar to potholes.

De La Vega acknowledged that the Council is aware of the effect speed bumps
would have on police and fire response times.

De La Vega stated that he would approve speed bumps if it follows the City
Engineer’s recommendations. Labelle and Ansari concurred.
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10.

Tingley mentioned that if speed bumps were approved, that perhaps Council would
consider creating a policy regarding temporary speed bumps because other areas
in the City may request them.

Council directed staff to obtain a current quote for temporary speed bumps and
temporary speed humps.

B. 2017 Dock Survey Report
Jennings reported on the dock survey and the Docks Interest Group meeting.

The Council discussed dredging and funding for dredging. LaBelle requested staff to
research the last time the marina was dredged.

De La Vega noted that the lights have been changed to LED lights and he would
consider a discussion regarding locks.

De La Vega remarked on a comment from the survey regarding allowing current non-
resident slip renters to retain their slips from year to year. It is his opinion that
residents receive priority for slip rentals. LaBelle stated that he is not in favor of
grandfathering in non-residents and that the municipal docks are considered an
amenity for the residents of Tonka Bay. Jennings, Anderson and Ansari agreed.

Ansari recommends that the City stay current with amenities offered, for example
lights.

Jennings asked the Council’s opinion of increasing the number of slips. De La Vega
responded that this may lead to traffic and parking issues. The Council discussed the
previous expansion.

De La Vega, Anderson and Tingley talked of the permit from MCWD; the permit
allows for twelve more docks.

Tingley asked for direction from the Council about advertising the municipal docks.
De La Vega indicated that what is currently being done is suitable.

NEW BUSINESS
None.

MATTERS FROM THE FLOOR
None.
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11.

REPORTS

A. Administrator’s Report — Tingley updated the Council of the Woodpecker
Ridge Road docks. He asked Council for direction on how to proceed removing the
dock associated with 175 Woodpecker Ridge Road. Anderson replied that he had
the understanding that Council previously directed staff to remove the dock. Tingley
suggested staff to remove the dock due to liability reasons. De La Vega disagreed;
preferring an individual who removes docks professionally. LaBelle agreed with De La
Vega. Establishing a contract between the City and Dennis Richards was also
discussed by Council.

De La Vega summarized the agreement between the City and some of the residents
of Woodpecker Ridge Road. Staff determined that the agreement expired, thus
residents were no longer able to have docks in the lagoon. It is his and LaBelle’s
opinion that the agreement is valid until those specific residents sell their homes.

De La Vega directed staff to draft a new agreement with those said residents.

LaBelle moved to enter into an agreement with Dennis Richards to remove
the dock associated with 175 Woodpecker Ridge Road. Anderson seconded.
Ayes 5. Motion carried.

Ansari, De La Vega and Biggerstaff discussed notifying the residents of 175
Woodpecker Ridge Road.

Tingley noted that Xcel awarded the City a Community through Partnership grant and
the money will be used for Public Works equipment.

De La Vega asked for an update on the City Hall sign. Tingley said he would contact
the contractor.

Tingley updated the Council of the Public Works Maintenance and Seasonal
positions.

B. Jeff Anderson — Finance, Fire Lanes and Public Access, Technology — No
report.

C. Elli Ansari — Parks and Playgrounds, LMCD, Sanitation and Recycling —
Ansari thanked staff for coordinating Celebrate Wekota Park and Jennings for
speaking at the event.

Councilmember LaBelle left at 8:51 p.m.

D. Adam Jennings — EFD, Commercial Marinas, Municipal Docks — Jennings
commented on Celebrate Wekota Park, there is a fire board meeting on May 30
and the condition of West Point Road.



City of Tonka Bay
Regular City Council Meeting
May 22, 2018 Page 7 of 7

E. Bill LaBelle — Building Inspection, Municipal Buildings and Grounds —
Absent.

F. Attorney's Report — No report.

G. Gerry De La Vega —-SLMPD, Administration, Public Works — No report.

12. ADJOURNMENT
There being no further business, it was moved by Anderson to adjourn the
meeting at 8:55 p.m. Ansari seconded the motion. Ayes 4. LaBelle was
absent. Motion carried.

Attest:

Clerk



