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	CITY OF TONKA BAY
ITEM NO.  4A



MINUTESPRIVATE 


TONKA BAY CITY COUNCIL


BUDGET WORKSESSION
November 13, 2012
1.
CALL TO ORDER

The budget worksession meeting of the Tonka Bay City Council was called to order at 6:00 p.m.  

2.
ROLL CALL

Members present: Mayor LaBelle, Councilmembers Marceau, De La Vega, Anderson and Holscher.  Also present were City Administrator Kohlmann, City Attorney Penberthy, and Public Works Superintendent Kluver.

3.
2013 BUDGET – Kohlmann reviewed water, sewer and water reserve enterprise fund budgets proposed for 2013.  The water operating fund is proposing an eight percent rate increase in 2013.  He explained how the fund would break even if a certain amount of water is used.  He asked for Council input on whether the rates should be increased.  LaBelle asked how long the conservation rates have been in effect.  Kohlmann stated they have been in effect since 2010.  He suggested a hybrid formula be used to break even.  Holscher asked if there has been any conservation at the Echo Bay Townhomes with respect to their usage.  Kohlmann stated there has not.  They intend to come before the City Council at the end of November to discuss usage.  Council discussed their rates and latest billing. It was noted there are 74 users who are at the largest tier.  LaBelle asked if the State allows us to make deals with those who do not meet parameters.  He believed it would be worth checking to see if it is allowed.  Kohlmann stated there are outs to get away from the conservation rates.  There are a lot of things that need to be done to promote conservation in these cases.  He stated the conservation rates help to get us into the black.  Kohlmann noted the townhome association is considering getting a well.  Kluver noted they have since found that a well is not the best route to pursue because of the high level of iron in the water in Tonka Bay.  LaBelle urged staff to talk to Echo Bay Townhomes to bring their bill up-to-date before they come before the City Council.  Kluver explained the purpose of the dust collector proposed for purchase.  He stated it is an important part of the water treatment process by collecting the dust created from lime being blown from one silo to another.  He noted the one in use is the original piece of equipment.  Holscher asked what the two-way radio is for.  Kluver stated the purchase is mandated by the FCC to meet broadband requirements.  Kohlmann discussed the sewer fund.  The major purchase proposed is for a control panel and manhole covers.  De La Vega asked why so much is moved into the fund if we end up in the black.  Kohlmann explained why funds are brought in.  He explained the majority of the profit is due to 2012 being such a dry year.  Kohlmann reviewed the storm water drainage fund.  Kluver noted locations of storm drainage ponds throughout the City in response to a question from De La Vega.  Kohlmann noted a new garbage, recycling and yard waste contract was signed this year.  He stated when the recycling fund was making money, it covered the cost of yard waste.  He noted we aren’t getting the recycling revenues we used to get.  In order to make it break even, rates would need to be increased thirty percent.  Councilmembers discussed rates.  Kohlmann noted the City gets charged for the actual tonnage and adds staff time.  Holscher asked if it would be in the City’s best interest to renegotiate another contract to include revenue sharing.  De La Vega stated there is no longer any real revenue in revenue sharing.  LaBelle stated we could certainly renegotiate when this contract expires in 2017.  Kohlmann reviewed the Dock Fund.  He noted the dock CIP is included with the water CIP.  He stated the dock expansion has been pushed out to 2014.  Holscher discussed the possibility of dredging if the water level remains low.  De La Vega stated it is budgeted for in the next couple years.  He stated it is a possibility.  He stated he didn’t believe there is a real demand for the additional dock slips.  He believed the expansion would put us in the business of renting to the public.  Kohlmann believed the non-resident rate would need to be lowered in order to rent out any future docks.  LaBelle stated the reserves are typically used to pay for dredging projects.  Councilmembers discussed keeping the dock rates at the same amount in 2013.  Kohlmann reviewed the Southshore Center Fund.  Council concurred it should remain the same.  Kohlmann reviewed the Manitou Seawall Fund.  Kohlmann reviewed the Antenna Fund.  He noted antenna renegotiations are on the horizon.  Sprint is also looking to consolidate their leases in the future.  Kohlmann stated water, sewer and street replacements should be moved out another year.  

4.
ADJOURNMENT

There being no further business, it was moved by Marceau to adjourn the meeting at 7:00 p.m.  De La Vega seconded the motion.  Ayes 5.  Motion carried.
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