CITY OF TONKA BAY
ITEM NO. 4A

MINUTES
TONKA BAY CITY COUNCIL
REGULAR MEETING
January 25, 2011

1. CALL TO ORDER
The regular semi-monthly meeting of the Tonka Bay City Council was called to
order at 7:00 p.m.

2. ROLL CALL

Members present: Mayor LaBelle, Counciimembers Marceau, De La Vega,
Anderson and Holscher. Also present were City Administrator Kohlmann, City Attorney
Penberthy, and Public Works Superintendent Kluver.

3. APPROVAL OF AGENDA
De La Vega moved to approve the agenda as submitted. Marceau seconded
the motion. Ayes 5. Motion carried.

4. CONSENT AGENDA

De La Vega moved to approve the consent agenda as presented approving
the regular meeting minutes of January 11, 2011 and Accounts Payable. Holscher
seconded the motion. Ayes 5. Motion carried.

5. MATTERS FROM THE FLOOR
None

6. SPECIAL BUSINESS

A. LMCD Update — Doug Babcock, LMCD Representative discussed recent
Board activity including setting speed limits for boats and snowmobiles on the lake. Dock
licenses for Excelsior and Tonka Bay were recently approved, and one in Minnetrista is
pending. He discussed pending ordinance changes for signage on canopies in order to
minimize advertising on the lake. He discussed changes to the special density
requirements for public facilities. More amenities need to be provided if the applicant
wants to go denser (e.g., one boat per ten feet of lakeshore). He noted the Save the
Lake dinner will be held soon.

B. Dick Osgood — Lake Minnetonka Association — Dick Osgood reported
on the milfoil project on Lake Minnetonka. He stated last year about this time he attended
a Council meeting and described the intent to have Gideons Bay treated, and he recalled
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the Council was quite receptive to the idea. He stated the DNR was not supportive last
year, but they are supporting the treatment this year. He noted Judd Bracket and Rich
Kofski, Tonka Bay residents are present tonight to discuss this item. He noted the
majority of the $60,000 - $70,000 cost will be financed through private contributions.
Rich Kofski, 30 Florence Drive stated the cost will actually be $75,000, and $60,000 will
be funded by property owners. He noted Shorewood committed $5,000 as did Tonka
Bay with funding from the dock fund. Excelsior will also contribute again. He stated 95%
of the amount was raised last year before the DNR did not approve the request. He
stated various bay captains are contacting their neighbors for contributions. Holscher
asked what the treatment will consist of. Osgood stated herbicides will be introduced into
the lake that will kill the milfoil. The chemicals have been approved for use. Holscher
asked what the impact would be on fish. Osgood stated they will have no impact on fish.
Kofski stated that because of permits and proposals, we are trying to raise the funds
before March 15. LaBelle stated he supported it wholeheartedly, but he would like the
new Councilmembers to do their due diligence and review the topic. This issue should be
brought back to a future meeting.

7. PUBLIC HEARING
None

8. OLD BUSINESS
None

9. NEW BUSINESS

A. Municipal Dock Expansion Bid Award — Kohlmann stated the City
Engineer is present to recommend the bid award. Darin Ellingson, City Engineer stated
four contractors were contacted to submit a bid. Two bids were received. Minnetonka
Portable Dredging was low bidder with a price of $49,400. He talked to Minnetonka
Dredging, and he is comfortable with his bid amount and is ready to begin the work. He
recommended the bid be awarded to Minnetonka Portable Dredging in the amount of
$49,400. Marceau moved to award the bid to THN Enterprises (Minnetonka
Portable Dredging) in the amount of $49,400. De La Vega seconded the motion.
Ayes 5. Motion carried. Ellingson stated the contractor’s plan is to get all the pilings in
while there is still good ice and come back later to do the dock work.

B. Appoint Engineer for Municipal Dock Expansion Project — Kohlmann
reported a quote was received from MFRA to lead the dock expansion project. The quote
received was $8,330. He pointed out the biggest $6,175 is dependent on staff's
recommendations on documentation on the proposed docks. He believed we will come
in under the budgeted amount. Marceau moved to appoint Darin Ellingson, MFRA, as
the engineer for the municipal dock expansion project. Holscher seconded the
motion. Ayes 5. Motion carried.
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C. Municipal Dock Policy — Kohlmann discussed boat lengths in the dock
area based on the survey provided. He asked for direction on how to address boat sizes.
LaBelle stated this item needs to be discussed so the new spaces can be rented out so
people do not make arrangements at other marinas. De La Vega stated he is favoring
the LMCD technique of measuring the boat size, the “if it fits in the box” approach. He
stated it would be wise to keep the boat lengths within the space provided from the front
of the dock to the mooring pole. He believed all the spaces except for five of them would
accommodate 26’ boats. He didn’t think a two-tier structure for pricing would make sense
at this point. LaBelle stated that there could be more than one sized boat allowed. He
didn’t think it would be an issue to increase the boat size given the existing boats in the
docks are 21 feet or less. He also didn’t think we should be setting rates for next year.
The new slips should be priced the same as the current rentals. Holscher stated in view
of the new information, it would be best to go with the ‘if it fits in the box” approach.
LaBelle stated the next item is to determine how the new spaces would be allocated. De
La Vega stated one of the concepts was to notify all dock renters that the twelve slips
would be available and offer them the first opportunity if they’d like. If we got less than
twelve, they would move, and new renters would fill in the vacated spots or the remaining
new slips. If we got greater than twelve, then we have some sort of lottery system to
move them to those docks. Until we hear back from the existing renters whether they
want to move, we don’t have an issue yet. LaBelle stated we have to make sure they are
informed as most of them aren’t going to realize that 11, 12, 13, 14, and 15 won't
accommodate 26-foot boats. He also said slips 1-3 are less desirable, and they should be
allowed to upgrade before the waiting list is activated. De La Vega stated if anyone
moves, the spaces will be available for the 1-3 slips. Marceau stated we shouldn’t have a
problem with the middle docks. De La Vega suggested we go back to the existing
renters and offer them an opportunity to move to the new slips and let them know of the
new sizes allowed. Those in the slips with size requirements need to be notified of the
difference in the new sizes. The price will also remain the same. LaBelle asked what
sized boat would be permitted in 1, 2, and 3. It was noted 21-foot boats are currently in
there. LaBelle stated they will also need to be considered as well. Staff was directed to
craft a letter explaining the opportunity to allow twelve renters to move to the new slips
and inform them of the boat size changes. Penberthy suggested looking at the boat sizes
already in 1-3. LaBelle stated that information can be provided. He also suggested 11-
15 be 24-feet in length and the remaining slips (with the exception of 1-3) be 26-feet.
LaBelle stated a new dock policy still needs to be addressed and hoped the task force
would be meeting soon. De La Vega stated we also need time for the renters to
determine whether they want to move. Holscher agreed. LaBelle asked Kohlmann to
send the draft letter to all of them for their review before the letter goes out in the mail.
Brian Hallblade, 20 Northrup Avenue stated the task force was going to discuss the
parameters of boat size and asked if that has been determined. LaBelle stated at this
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point we are working on a comprehensive dock policy. Penberthy asked if width is going
to be an issue. LaBelle stated renters should also be informed they need to know their
boat’'s measurements. Penberthy asked that the Council establish a deadline to respond
to the letter. LaBelle suggested giving them ten days. De La Vega stated it should be
two weeks at a minimum. LaBelle stated the top twelve on the waiting list should also be
notified. A member of the audience asked how the dock selection would be done —
whether they would be assigned or the renter could pick their dock slip location. LaBelle
stated he would prefer the renter be allowed to pick their slip location. Kohlmann noted
the LMCD boat measurement language is in the staff report. Councilmembers discussed
boat length measurements. Marceau stated four new slides could also be constructed.
Kluver stated we will only be able to add one slide. De La Vega suggested spaces for jet
skis, etc. LaBelle stated as a Jet Ski owner, it would be very difficult to have a jet ski in
the space suggested.

D. Community Visioning Kick-Off — Kohlmann stated Mayor Lizee of
Shorewood is trying to get the Councils of Shorewood, Excelsior and Tonka Bay to meet.
He asked if Council is interested in attending. LaBelle stated he and Kohlmann will be
attending. He noted it has to be posted if more than three will be in attendance. Marceau
stated we are doing a good job the way things are. LaBelle stated we will post the
meeting.

10. MATTERS FROM THE FLOOR
None

11. REPORTS

A. Administrator — Kohlmann reviewed the fourth quarter expenditures and
revenues (unaudited). He noted liability insurance was high. Marceau asked if we know
how much the insurance is during the budgeting process. Kohlmann stated we do not
know the amount until we receive the bill. He noted Public Works got hit pretty hard for
repairs in 2010. He noted the budget is at 94% for the year for expenditures. LaBelle
thanked Public Works for not overspending. Kohlmann noted the revenues are at 98%.
LaBelle asked why interest earned isn’t noted on the budget. Kohlmann stated he would
review the input. LaBelle asked why the antenna fund is over the amount budgeted.
Kohlmann stated the report reflects the higher amount, because there is deferred
revenue in anticipation of leases not being renewed in the future.

B. Marceau — Finance, Marinas, Municipal Docks — Marceau stated Arctic
Fever was held on Saturday, January 15. He and Kohlmann spent a lot of time with the
human bowling event.

C. Holscher — Buildings, Building Inspections, Fire Lanes — no report

D. Anderson — Animal Control, LMCC, Technology, Southshore Center -
no report

E. De La Veqga - EFD, Parks, Sanitation, and LMCD — De La Vega stated an
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EFD Board meeting will be held soon, and new members will be in attendance.
F. Attorney's Report — no report
G. LaBelle - Public Works, SLMPD and Administration — no report

12. ADJOURNMENT

There being no further business, it was moved by Marceau to adjourn the
meeting at 8:11 p.m. De La Vega seconded the motion. Ayes 5. Motion carried.

Attest:

Clerk



