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ITEM NO. 4A

APPROVED MINUTES
TONKA BAY CITY COUNCIL
REGULAR MEETING
January 28, 2020

CALL TO ORDER
The regular semi-monthly meeting of the Tonka Bay City Council was called to order
at 7:00 p.m.

ROLL CALL

Members present: Mayor De La Vega, Councilmembers Ansari, LaBelle, Jennings and
Anderson. Also present were City Administrator Laur, City Attorney Biggerstaff, Public
Works Superintendent Bowman and GCity Engineer Preisler.

APPROVAL OF AGENDA

Anderson moved to approve the agenda with changes. Ansari seconded the
motion. Ayes 5. Motion carried.

CONSENT AGENDA

Regular Meeting Minutes of January 14, 2020

Ordinance 20-02 Administrative Citations

Ordinance 20-03 Adopting Section 811 of the Tonka Bay City Code Regulating
Non-Essential Water Usage Upon Critical Water Deficiency

Resolution 20-07 — 440 Lakeview Exterior Side Yard Variance

Resolution 20-08 - 140 Sunrise Principal Structure Height Variance
Resolution 20-09 - 140 Sunrise Structure Expansion Variance

Resolution 20-10 - 140 Sunrise Rear Yard Variance

Resolution 20-11 - 140 Sunrise Fioor Area Ratio/CUP

Resolution 20-12 - 140 Sunrise Hardcover CUP

Resolution 20-13 - 140 Sunrise North Side Yard Variance

Resolution 20-06 - Summary Publication for Ordinance 20-03 Adopting Section
811 of the Tonka Bay City Code Regulating Non-Essential Water Usage Upon
Critical Water Deficiency.

Financial Reports

Laur noted thers was a correction on the property description on Resolution 20-07
440 Lakeview Exterior Side Yard Variance.

Anderson moved to approve the consent agenda items. Ansari seconded the
motion. Ayes 5. Motion carried.

MATTERS FROM THE FLOOR
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None.

6. SPECIAL BUSINESS
None.

7. OLD BUSINESS
A. Proposed Ordinance 20-04 Amending Chapter V, Section 520 of the Tonka Bay

City Code Related to Licensing and Regulation of Commercial Boat Dock Businesses
Laur explained that Ordinance 20-04 was initiglly discussed at the August 27, 2019
Council meeting and then the January 14, 2020 meeting. The issue was brought back
so Councilmember Jennings could provide input.

Jennings, Biggerstaff, De La Vega, LaBelle and Anderson discussed the ordinance
language and policy surrounding parking spaces, dry stacking, boat storage outside
city limits and length limit of the vehicles allowed to use the boat launches.

Jennings thanked everyone for the work on it and for the opportunity to provide input.
De La Vega and Biggerstaff discussed numbering within the ordinance.

Anderson moved to approve Ordinance 20-04 Amending Chapter V, Section
520 of the Tonka Bay City Code Related to Licensing and Regulation of
Commercial Boat Dock Businesses. Ansari seconded the motion. Ayes 5.
Motion carried.

B. Cost of Water Main Breaks Follow-up

Laur noted that at the January 14, 2020 City Council meeting, a list of water main
breaks dating from 1997-2019 was presented, showing 89 total breaks. The cost of
the breaks exceeded the budget by more than $105,733.02 with invoices still coming
in.

Laur explained a breakdown of locations and costs for 5- and 10-year increments
was included at the Mayor’s request.

Bowman walked through the power point showing where the breaks were.
LaBelle, Laur, De La Vega and Preisler discussed cost and location of the water main
breaks, the prevalence on Manitou Road, working with Hennepin County and nearby

cities, and the project scope and timeline.

De La Vega and Jennings suggested moving quickly on the project and Preister noted
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he would start working with staff.

8. NEW BUSINESS
A. Jon Christensen, WSB, Water Treatment Plant Project Change Order #3
Resolution 20-14
Christensen provided an update on the Water Treatment Plant Project progress. The
contractor completed the motor control center replacement, the new SCADA
computer instalied, automated controls were programmed, and roof ships ladders
installed along with a variety of other tasks.

Christensen noted the major itemns remaining included painting and concrete repair at
the clearwell.

De La Vega and Christensen discussed the painting and sandblasting.

Christensen provided an overview of the third change order and quote related to the
clearwell concrete crack repair identified during an inspection.

Staff recommended completing the work in the spring for the lower cost.

Christensen, Jennings, De La Vega and Preisler discussed the PFA loan and work
order.

Anderson moved to approve Resolution 20-14 Approving Change Order No. 3
for the Water Treatment Plant Improvements Project. Jennings seconded.
Ayes: LaBelle, Jennings, Anderson, Ansari, De La Vega. Motion carried.

B. Fire Lane Hours of Operation

L.aur explained that it was brought to Staff's attention that there were no hours of
operation for the fire lanes, only for snowmobiles and residents did not have the option
to call the police to enforce any hours.

Staff recommended hours of operation be adopted and posted.

Jennings, Laur, LaBelle, De La Vega and Anderson discussed the hours of fire fanes.
Judd Bracket, 125 Woodpecker Ridge Road, noted that the most recent newsletter
listed hours for the fire lanes and explained his noise related concerns regarding

fisherman and 4 wheelers rather than snowmobiles.

Jennings, Bracket, LaBelle, Anderson, Biggerstaff and De La Vega discussed further



City of Tonka Bay
Regular City Council Meeting
January 28, 2020 Page 4 of 6

10.

the fire lana hours and limitations and the newsietter.

C. Resolution 20-15 — Appointing Election Judges and Establishing the Tonka Bay
Absentee Ballot Board

Laur explained Minnesota Election Law 204B.21 requires that the governing body of
the municipality appoirtt election judges to administer the polling places at least 25
days before each election. The Prasidential Nomination Primary will be held March 3,
2020 and In Person Absentee began January 17, 2020 at City Hall.

Staff recommended Council approve Resolution 20-15.

Anderson moved to approve Resolution 20-15 Appointing Election Judges
and Establishing the Tonka Bay Absentee Ballot Board for the March 3, 2020
Presidential Nomination Primary (PNP) and Authorize the Deputy City
Clerk/Election Administrator to add, replace or substitute judges as
necessary before the PNP. Jennings seconded. Ayes: LaBelle, Jennings,
Anderson, Ansari, De La Vega. Motion carried.

MATTERS FROM THE FLOOR
Nong.

REPORTS

A, Administrator’s Report —
1. Joey Nova’s _
Laur explained that she spoke with Chief Meehan and he suggested waiting to
determine any fines until the case was adjudicated.

Laur, De La Vega and Jennings discussed the violation.

2. Engineering Updates
Preisler noted he reviewed insuring water main breaks with his colleagues and

there was no one familiar with this in practice.

Preisler also provided an update on the archeological study. Praisler noted that
staff was assembling a list of qualified professionals to request a quote from.

B. Jeff Anderson — Finance, Fire Lanes and Public Access, Technology -
No report.

C. Elli Ansari — Parks and Playgrounds, LMCD, Sanitation and Recycling —
Ansari thanked Oksana Maher and the Parks Committee volunteers for a nice

Arctic Fever event.
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11.

Ansari asked if there was interest in having a goals workshop for 2020 on
Saturday, February 22.

De La Vega, Laur, Jennings discussed a date for a goals workshop.
De La Vega requested Laur send an email to secure a date.
Ansari also mentioned the new tree sale program was being promoted.

Ansari noted that the Parks Committee was focusing on parks signs and
donation brochure.

Adam Jennings — EFD, Commercial Marinas, Municipal Docks —

Jennings noted that due to retirements, medical and personal leave, there
ware 31 firefighters in the operating pool. Chisf Mackey was launching
recruitment efforts. The board would be discussing ways to address what
may be the beginning of a trend and how to address it from a budget
standpoint.

Jennings explained to Laur that Jennings hosted a dock meeting hosted in
2019 to identify improvements of interest for the docks. Jennings noted
there were ideas but because of the lack of surplus from 2019 budgeting,

- those items would not be pursued at this time.

Bill LaBelle — Building Inspection, Municipal Buildings and Grounds —
No report.

Attormey's Repott -
No report.

Gerry De La Vega —SLMPD, Administration, Public Works —
No report.

ADJOURNMENT

There being no further business, Anderson moved by to adjourn the meeting
at 8:20p.m. Jennings seconded the motion. Ayes 5. Motion carried.

We La Vega, W
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Attest:

Kathy Pfaur, Cityﬁdminigrator



