
 MINUTES 
 TONKA BAY CITY COUNCIL 
 REGULAR MEETING 

May 24, 2011 
 
 

 
1. CALL TO ORDER 
 The regular semi-monthly meeting of the Tonka Bay City Council was called to 
order at 7:00 p.m.   
 
2. ROLL CALL 
 Members present: Mayor LaBelle, Councilmembers Marceau, De La Vega, 
Anderson and Holscher.  Also present were City Administrator Kohlmann, City Attorney 
Penberthy, and Public Works Superintendent Kluver. 
 
3. APPROVAL OF AGENDA 
 Marceau moved to approve the agenda as submitted.  De La Vega seconded 
the motion.  Ayes 5.  Motion carried. 
 
4. CONSENT AGENDA 
 De La Vega moved to approve the consent agenda as presented approving 
the regular meeting minutes of May 10, 2011 and Accounts Payable.  Holscher 
seconded the motion.  Ayes 5.  Motion carried. 
 
5. MATTERS FROM THE FLOOR 
None 
 
6. SPECIAL BUSINESS 
 A. Dick Woodruff – LMCC Fiber Optic System (FTTP) – LaBelle introduced 
Dick Woodruff who was present to discuss the progress of the LMCC’s fiber optic project. 
He noted it has been a project for 2-1/2 years.  He stated a market survey has been 
completed, and the survey results were presented in detail.  He stated the surveys are 
good indicators of future success.  He noted there is high support (more than 60%) for the 
LMCC to provide a governmentally-owned competitive service.  He discussed areas 
throughout the state where such a system is city-operated and running successfully.  
LaBelle stated the survey results validate for him that there is a need for the system.  He 
noted 91% penetration in this area is significant.  He stated everyone will want to know 
how it will be paid for.  Woodruff discussed possibly funding the system with revenue 
bonds secured by the assets of the operation.  He stated the LMCC could fund a needed 
business plan with funds in their 2011 budget.  Holscher asked what needs to be done as 
far as laying the cable.  Woodruff stated they are not aware of any “dark” fiber that is 
currently in place and not being used.  All the fiber would need to be new.  Installing the 
cable will be done underground which will be less expensive.  How it gets underground 
can be accomplished in several different ways.  Woodruff discussed the next step which 
is to develop a business plan by late fall or early winter.  After the plan is completed, he 
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will return to the City Council.  He is not looking for anything from the various City 
Councils at this point.   
 
7. PUBLIC HEARINGS 
 A. SWPPP Annual Meeting – Kluver discussed the annual requirement to 
hold a public hearing to address the city’s SWPPP (Stormwater Pollution Prevention 
Plan).  Holscher asked what kind of public involvement is taking place.  Kluver stated 
information on storm water is included in the newsletter or on the website on a regular 
basis.  He stated kits are also provided for those residents who would like to stencil storm 
sewer drains.  LaBelle opened the hearing for public comments.  Daniel Shore, 65 
Highland Avenue asked for information on what kind of fertilizer to stay away from.  
Kluver stated the MN Department of Agriculture would be a good source to identify what 
kind of fertilizer is safe.  LaBelle closed the hearing for further comments.     
 
8. OLD BUSINESS 
None 
 
9. NEW BUSINESS 
 A. Water Plant Master Control Panel Plans and Specifications – Kluver 
stated MFRA was authorized to create plans and specifications for the control panel in 
the water treatment plant.  He stated Darrin Ellingson from MFRA is present to answer 
any questions you might have.  LaBelle asked if there are any panels as old as ours 
anywhere.  Ellingson stated there are still a couple out there.  Holscher asked if MFRA 
has done similar plans for other cities.  Ellingson stated they have done a similar plan for 
Spring Park.  LaBelle noted staff is recommending approval of the plans and 
specifications.   Marceau moved to approve the plans and specifications for the 
control panel and authorize to move forward with soliciting RFPs for the project.  
Holscher seconded the motion.  Ayes 5.  Motion carried. 
 

B. Municipal Docks – Accept Project and Final Payment to THN – 
Kohlmann stated we have received a request for final payment in the amount of $496.50 
from THN.  He noted the punch list for all remaining work has been satisfied.  He noted 
there is still an as-built survey and elevations needed from MFRA.  Staff is recommending 
final payment be approved, and two-year warranty would begin as of May 3, 2011.  
LaBelle stated the projects are well done.  He asked if there was any idea when the light 
will be installed.  Kohlmann stated MCWD would like to see an aerial photo of where the 
light will be located.  Kluver stated it will take about four weeks for Xcel Energy to 
complete the work.  Marceau moved to accept the project and authorize final 
payment to THN in the amount of $496.50.  De La Vega seconded the motion.  Ayes 
5.  Motion carried. 
 



City of Tonka Bay 
Regular City Council Meeting 
May 24, 2011  Page 3 of 5 
 
 

C. Permanent Dock Request at 65 Highland Avenue – Kohlmann reviewed 
a request from Daniel Shore at 65 Highland Avenue for a permanent dock.  The applicant 
is present this evening.  He noted staff has a couple concerns about the roof canopy 
structure.  He noted the structure will be removable which is permitted.  He noted the 
request meets the required setbacks, and staff is recommending approval of the request. 
 LaBelle asked if bubblers would be required.  Daniel Shore noted they would not be 
needed.  He stated this is a replacement of a previously existing dock.  Kohlmann stated 
the request has been approved by the LMCD.   Holscher moved to approve the 
permanent dock request at 65 Highland Avenue.  De La Vega seconded the motion. 
Ayes 5.  Motion carried. 
 

D. Municipal Dock Fee Recommendation – Kohlmann stated this is a first 
reading of an amendment to the fee ordinance.  He suggested the slips 1-3 be reduced 
from $1600 to $1200.  LaBelle stated he would be okay with this change.  He noted the 
lake is one foot higher than normal.  If it goes down and the slips become unusable, a 
refund should be a consideration.  Marceau stated this can be considered on an annual 
basis.   
 

E. Lifeguarding Services – Kohlmann stated the City has received a quote 
for lifeguard services from the Minnetonka School District at the City’s beaches.  The fee 
has remained the same as the previous year.  He stated the District is also 
recommending AEDs (defibrillators) be provided at the beaches and will forward grant 
information.  Holscher moved to approve the 2011 lifeguarding services and 
authorize the City Administrator to enter into said contract.  Anderson seconded 
the motion.  Ayes 5.  Motion carried. 
 

F. City Hall Landscaping Concept – Kohlmann stated we received a plan to 
perform landscaping work at City Hall.  Another plan has been provided which is more 
basic in nature.  The new plan will replace the retaining wall on the south side of the 
building.  Public Works will remove all the bushes and rock in preparation for the 
landscaping installation.  Staff is looking for approval of the basic landscaping plan which 
will be bid out to landscaping companies.  LaBelle stated he likes the new plan which is 
simpler and basic.  He asked how many bids will be sought.  Kohlmann stated there are a 
couple in the area as well as other companies in the metro area.  He noted we have 
budgeted $5300 for improvements with $4600 remaining.  LaBelle asked what Public 
Works will do as far as the retaining wall is concerned.  Kluver stated they will remove the 
retaining wall.   Marceau moved to accept the revised plan and direct staff to get 
quotes for the work.  Holscher seconded the motion.  Ayes 5.  Motion carried. 
 

G. Seal Coat Rock Bids – Kluver reviewed the seal coat rock bids received.   
He noted the low bid was from Martin Marietta Aggregates in the amount of $57,244 with 
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Tonka Bay’s portion being $14,300 plus tax.  De La Vega moved to adopt: 
 

Resolution 11-08 
A Resolution Accepting Proposal and Awarding Contract 

For Bituminous Seal Coating of Streets 
 
which approves the low bid from Martin Marietta in the amount of $57,244 with 
Tonka Bay’s portion being $14,300 plus tax contingent upon approval by 
Shorewood and Excelsior City Councils.  Holscher seconded the motion.  Ayes 5.  
Motion carried. 
 

H. Seal Coat Project Bids – Kluver reviewed the bids received for the actual 
seal coat project.  He noted the low bid was from Allied Blacktop in the amount of 
$286,629.50 with Tonka Bay’s share being $65,293.50.   Anderson moved to adopt 
Resolution 11-08 accepting the bid of Allied Blacktop in the amount of $286,629.50 
with Tonka Bay’s share being $65,293.50 and authorizing the City Administrator to 
enter into the contract.  Holscher seconded the motion.  Ayes – Holscher, 
Anderson, Marceau, LaBelle and De La Vega.  Motion carried. 
 

I. Water Meter Replacement Certified Letter Request – Kohlmann stated 
staff is recommending a certified letter be sent to those who have not responded to the 
request to schedule an appointment for water meter replacements.  He noted the League 
is recommending a public hearing be held prior to any water shutoffs.  Penberthy stated 
he didn’t think it was a good idea to go on anyone’s property without written permission.  
He believed the proposed letter is very harsh.  He also believed the residents should be 
given every opportunity to be heard.  LaBelle asked if there is any correlation between 
this list and unpaid delinquent accounts.  Penberthy discussed the process for certifying 
delinquent accounts and the importance to follow a set process.  Holscher asked if there 
is an option to serve a notice and get documentation.  Penberthy stated the problem with 
certified mail is people often don’t pick up the letter and there is no proof of notice.  He 
stated the mail should be sent certified and regular mail.  Kluver stated one thing we 
haven’t tried is going out in the evenings to replace the meters.  He has tried to catch the 
residents at home, and they will often agree to schedule an appointment.  LaBelle asked 
for staff’s recommendation.  Kluver stated some kind of letter needs to be sent.  
Penberthy suggested an amended letter be sent without the water shut off.  It was agreed 
that Kluver would go out in the evening to get appointments scheduled before the letters 
are mailed. 
 

J. Lift Station #2 Control Panel – Kluver reviewed the proposed replacement 
of the control panel in Lift Station #2.  He noted it was installed in 1984.  He reviewed two 
proposals for the replacement.  The low bid was from Quality Flow Systems in the 
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amount of $21,460 and A-1 Electric in the amount of $2,666.80 for the electrical work.  
He recommended approval of said bids.  Marceau moved to approve the bid from 
Quality Flow Systems in the amount of $21,460 and authorize the Mayor and City 
Administrator to enter into a contract.  Anderson seconded the motion.  Ayes 5.  
Motion carried.  Marceau moved to approve the bid from A-1 Electric Service in the 
amount of $2,666.80 for the electrical work for the control panel installation.  
Anderson seconded the motion.  Ayes 5.  Motion carried. 
 

K. Public Works – Kohlmann stated he and Kluver have been discussing the 
need for an additional on-call person.  He works for the city of Green Isle and lives near 
Winsted.  He noted Jerry Rice may be unavailable for a while.  Funding would come from 
the temporary Public Works salaries.  Kluver discussed training and noted the person in 
question is a trained operator.  He also has a Class C license for water operation and a 
Class B for sewer.  He will be hired to perform on-call and weekend water plant duties.  
Holscher moved to approve the hiring of Brian Frauendienst pending a background 
investigation.  Anderson seconded the motion.  Ayes 5.  Motion carried. 
  

10. MATTERS FROM THE FLOOR 
None 

 
11. REPORTS 
 A. Administrator – Kohlmann stated several surrounding agencies have been 
notified of our intent to create a Wellhead Protection Plan.  The purpose is to take 
inventory of what we currently have and seek additional information. 

 B. Holscher – Buildings, Building Inspections, Fire Lanes  -  no report 
 C. Anderson - Animal Control, LMCC, Technology, Southshore Center – 

Anderson stated his LMCC report has already been covered. 
 D. De La Vega – EFD, Parks, Sanitation, LMCD – no report 
 E. Marceau – Finance, Marinas, Municipal Docks – no report 

 F. Attorney's Report – no report 
 G. LaBelle - Public Works and SLMPD – LaBelle thanked Public Works for 
all their hard work during the watermain break at Manitou Park. 
 

12. ADJOURNMENT 
 There being no further business, it was moved by Marceau to adjourn the 
meeting at 8:20 p.m.  De La Vega seconded the motion.  Ayes 5.  Motion carried. 
 
Attest: 
 
______________________________ 
Clerk 


