
Parks and Docks Commission Regular Meeting 
Monday, August 24, 2026 

5:30 pm 
Minutes 

Call to Order – a regular meeting of the Parks and Docks Commission was called to order at 
5:30 pm by Vice Chair Stuart Henderson. 
 
Rolll Call – all members were present except Eric Lockovich and Luca Zullo; also present 
was City Administrator Max Peters and City Council liaison Kevin Broas (ex-officio); no 
reidents of others were present. 
 
Approval of Agenda – Agenda was approved as is except for a) minutes of last meeting (as 
they were not posted or provided to the Commission) and b) a request was made to add 
“Playground Donation” at 5H that was an agenda item for the City Council to be held the 
next day. 
 
The CIP was reviewed at length by those present. Several discussions overlapped with 
other agenda items. Notes per line of the CIP are as follows: 
 

1) parking lot extension changed to 2027 as City may end up delaying 
2) Manitou Multi-Purpose Facility – no need determined as yet (especially if ice rink in 

City Hall parking lot across the street); estimate has no real basis; explore 
alternatives of trailer brought in? 

3) Hockey Rink Manitou – this year explore ice rink only in City Parking lot by docks; 
possible rent for install/removal (City maintain) as well as rental lighting (unless Xcel 
will add to nearby post); Eric Lockovitch has meeting w/t Rex next week or so. 

4) Manitou Storage Building – needs clean up (brush around plus paint/stain); if use 
will only be MBA equip, explore their funding a larger one on 2027 

5) Manitou Playground Install – pending permits still; Max reaches out for status weekly 
but no movement although prior one approved some time ago; if not received soon 
the install may have to wait until 2027 (rubber flooring needs temps above 40 
overnight to set); some new equipment was delivered to the site but in parking lot by 
road (security/theft/liability concern, plus some of it looks “used”); Max did 
authorize but will recontact to request it be taken back until we schedule install, and 
no more be delivered. City could move out of sight and cover if they refuse but we 
fear damage to equipment or loss of parts (there was no acceptance of this delivery 
to verify what was delivered). It also appears that the City is going to allow donation 
of the used equipment to another City as they will address the liability issue that 
caused to Commission to plan to salvage it instead of offer for donation. 

6) Manitou Landscape/Tree/path plan – Kristin Viger is in talks with Norling to get a 
plan cost and timeline for this now likely 2027 project 

7) Pleasant Park – local residents express little need for more; plan to move existing 
picnic tables there to replace old, deteriorated ones (need concrete base added for 
the new ones) in 2027 



8) Old Orchard Park Trail – needs replacing and cost estimate may be high is we use 
asphalt; discussion of using Class 5 stone but some members need more info on 
that product before a decision and accurate estimate can be made for this now 
2027 project 

9) Crescent Beach – dilapidated box on site is for storage of buoys there; if those can 
be stored with ones from Wekota then remove box; if not then rehab box (either 
rebuild or at least paint it); proposal for the Commission to buy a trailer at a cost of 
$6-$8,000 not approved as not needed for Parks & Docks business. This still a 2026 
project.  

10) Manitou Park Permitting – permit still pending (see No 5 above) 
11) Add Exercise equip to Wekota – a new offering; no plan yet on how, where, or costs; 

moved to 2027 project. 
12) Add BIF bases and Concealment – tilting BIFs at Crescent and Manitou need 

concrete bases as in Wekota; some suggested adding a surround to kihidede the 
BIFs from general public view. Concrete bases still to be done by City (if no capacity, 
the Commission discussed hiring and paying another entity to do so). Concealment 
less of a issue at this time so lower priority than bases. Moved to 2027 

13) Kayak Storage Racks – a new fundraising idea to offer racks at Wekota Park; City 
already has a fee schedule (there is one at Orchard Park by docks, though little used 
as it is hard to launch from the dock area). Estimated price at $1,000 and need 
install on concrete pad (like BIFs, City too busy perhaps Commission hires/pays?). 
S. Henderson discussions with kayak group at Wekota that were launching indicates 
interest – though area to add and launch needs maintenance by clearing brush on 
shore. Now a 2027 project. 

14)  Removed “Misc Capital Projects” as covered elsewhere. 
15)  Now No 14 – Stump Removal Manitou – we have approved estimate for removal of 

17 stumps, but await permit referenced already 
16) More bleachers for baseball fields – new project, estimated at $4,000 each, to be 

discussed with MBA as to their funding as exclusively for their use of fields 
17) Wekota Park Review – decided to wait on weed removal given time of year, and next 

year see if that maintenance can be added to Norling contract 2027 and after for all 
the parks with mulched play areas (Orchard and Manitou); given Manitou 
playground install and time of year, no need to hire to do weed removal now; K Viger 
volunteered to address the issue herself ii the parks this year. We still need City to 
add a door closer on Wekota tennis courts (door now swings in and is a hazard). 

18) New project – Rehab Manitou Basketball Court – there are some weeds in the sport 
court surface and the edges are overtaken by grass; also baskets are leaning (to fix 
need to disturb soil so need permit, and if so do in conjunction with tree planting 
and path paving at Manitou). Baskets are metal and should be replaced now with 
rope. No estimate yet as cost to vary by need for underlying base of sport court for 
replacement or not. A 2027 project except for net replacement which is 2026. 

 
Not a current project, but it was noted that the lights for the dock area are still leaning. 
G. Delavega working with Xcel to move those poles to spot that lights but is stable (likely 



need to be done in winter when ground hard enough for equipment); also get then to 
add a light facing planned ice rink in City Hall parking lot by docks. 
 
We also reviewed the funding sources noted on the CIP and corrected the Playground 
install expense. We also again asked for Max to proved exact numbers for 2026 dock 
revenue, field use fees, and whether or not MBA has made the first donation yet of 
$10,000. This to be provided at the next meeting or before. 
 
Dock Price Recommendation – the presentation was again reviewed and updated. The 
plan is for Eric and Ben to present to the public, especially targeting dock users, at our 
9/21 regular meeting (we will meet 5:30 and start presentation at 6 pm; specific agenda 
to be set by Eric and Ben for meeting). Invitations to go out from City now and repeated 
at least once before 9/21 date. Then a presentation with public feedback will be given to 
the City Council if we can get on their agenda for 9/29 meeting. 
 
All other items on the agenda were covered in the discussion regarding the CIP. 
 
No new business came before the Commission. 
The next regular meeting will be 9/21 with the subjects being as noted above. 
 
Upon motion of G. De Lavega and second of K Viger, the meeting as adjourned at 7:30 
pm. 

 
 
 


