MINUTES
TONKA BAY CITY COUNCIL
REGULAR MEETING
APRIL 28, 2026

CALL TO ORDER
The regular semi-monthly meeting of the Tonka Bay City Council was called to order at

7:10 p.m.

ROLL CALL
Members present: Mayor Jennings, Council Members Broas, Eckland, and Ottum.

Staff present: City Administrator Peters, City Engineer Bradford, and City Attorney
Nason.
Others present: Melanie Miller

APPROVAL OF AGENDA

Council Member Eckland made a motion to approve the agenda as presented. Council
Member Broas seconded the motion. Ayes: Broas, Eckland, Ottum, and Jennings. The
motion carried.

CONSENT AGENDA

Minutes for the April 14, 2026 Regular City Council Meeting

Minutes for the April 14, 2026 City Council Work Session Meeting

April 2026 Claims

Excelsior Code Enforcement/Park Service Officers

The Caribbean Tonka Bay dba The Deck @The Caribbean 2026 Liquor License
The Caribbean Tonka Bay 2026-2027 Commercial Marina License

Tonka Bay Marina 2026-2027 Commercial Marina License

Lindbo Landing Marina 2026-2027 Commercial Marina License

TOMMOO >

Council Member Eckland made a motion to approve the consent agenda with
comments on 4.D. Council Member Broas seconded the motion. Ayes: Broas, Eckland,
Ottum, and Jennings. The motion carried.

MATTERS FROM THE FLOOR
None

PUBLIC HEARINGS
None

SPECIAL BUSINESS
None

OLD BUSINESS

A. Street Sweeping Bids - Council reviewed updated information regarding street
sweeping bids that had been carried over from the prévious meeting. City
Administrator Peters presented a comparison showing the 2025 actual street
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sweeping cost of $7,097.36 and the 2026 low quote from Allied for $7,045, both of
which are well below the 2026 budgeted amount of $88,250. Council Members
expressed appreciation for the additional cost comparison information and indicated
support for moving forward with the street sweeping work, noting that the streets
are currently in need of cleaning.

A motion to approve Allied street sweeping bid in the amount of $7,045.00 was
made by Council Member Eckland. Council Member Broas seconded the motion.
Ayes: Broas, Eckland, Ottum, and Jennings. The motion carried.

B. Culvert Repair 60 Tonka Bay Lane - Discussion was held regarding a culvert repair
project at 60 Tonka Bay Lane that has been an ongoing issue for several years.
Peters noted the project was included in the 2026 budget with $10,000 allocated for
repairs. Two quotes were received for the work, including a proposal from Precision
Utilities in the amount of $6,100 and a proposal from Valley Rich for $11,100.
Council discussed the location and history of the culvert, which runs between two
homes from the street down toward the lake. Staff and the City Engineer reviewed
the condition and need for the repair, noting that the issue has persisted over time
and had previously resulted in visible ice buildup and movement impacting the
culvert area during winter conditions. Council acknowledged that the project had
been specifically budgeted in anticipation of completing the necessary repairs.

A motion to approve the bid from Precision Ultilities in the amount of $6,100.00 for
the culvert repair at 60 Tonka Bay Lane was made by Council Member Broas.
Council Member Eckland seconded the motion. Ayes: Broas, Eckland, Ottum, and
Jennings. The motion carried.

C. Lime Pond Cleaning - City Administrator Peters discussed ongoing maintenance of
the City’s lime pond, noting that the pond is typically cleaned annually. Staff
explained that in recent years the City has managed the work incrementally rather
than completing the full cleaning project in a single year. Based on the current
quote, the full pond cleaning project would cost approximately $25,000, while only
$13,000 was budgeted in the 2026 budget, enough to cover approximately 137 of
the estimated 300 cubic yards requiring removal. Discussion focused on whether to
proceed with a partial cleaning project within the current budget or consider
increasing the funding amount this year to complete a larger portion of the work.
Peters noted that some savings had recently been realized from other approved
projects, including street sweeping and culvert repair work, which could potentially
offset additional lime pond cleaning costs. Peters also noted that these projects are
funded within broader maintenance funds rather than individual project-specific
budgets and cautioned that prior years had experienced budget overruns in these
categories. Peters indicated there is enough funding flexibility to address the
current projects, but additional maintenance expenses are still anticipated later in
the year, and broader budget discussions may be necessary moving forward.
Council continued discussion regarding the lime pond cleaning project and whether
the pond had been fully cleaned in prior years. Peters stated the project is typically
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budgeted annually and emphasized Public Works concerns that delaying full
remediation too long could eventually impact other city systems. Council discussed
the possibility of completing only part of the project this year to remain within budget
and revisiting additional cleaning later if funding allows. Peters advised against
splitting the work into multiple cleanings within the same year due to significant
mobilization costs and instead recommended considering budgeting the full project
amount in a future year.

A motion to approve the lime pond cleaning bid from Precision Utilities in the
amount of $13,000.00 for the removal of 137 yards of lime was made by Council
Member Eckland. Council Member Broas seconded the motion. Ayes: Broas,
Eckland, Ottum, and Jennings. The motion carried.

. City Park Lawn Mowing Service - Council reviewed city park lawn mowing services

for the 2026 budget, which is set at $20,000. Two bids were received: Norling’s at
$13,683 and Braun Services at $19,580. Members noted that Norling’s has held the
contract since the city switched to private mowing around 2021 and has
consistently provided good service with no complaints. There was general
agreement that Norling’s has performed well and continues to be a dependable
contractor.

A motion to approve the bid from Norling’s in the amount of $13,683.00 for city park
lawn moving was made by Council Member Broas. Council Member Eckland
seconded the motion. Ayes: Broas, Eckland, Ottum, and Jennings. The motion
carried.

. Fertilization and Vegetation Control - Tabled

. Clerk/Treasurer Backpay - Peters discussed back pay for the clerk/treasurer

transition period beginning December 9, 2025 when Janell assumed expanded
clerk/treasurer duties. Although she had been receiving a monthly stipend during
the transition, Mayor Jennings recommended additional back pay at her current
clerk/treasurer rate for the work performed since the promotion. The total back pay
requested is $5,059.55, with added payroll obligations (FICA, Medicare, PERA) of
$770.06, bringing the total city cost to $5,860.61. In addition, staff recommended
adjusting her vacation accrual to reflect her experience and workload, setting it at
160 hours per year. There was broad support for the recommendation, noting she
has been performing the full scope of duties since the transition period.

A motion to approve the Clerk/Treasurer backpay and increasing the annual
vacation accrual hours to 160 was made by Council Member Eckland. Council
Member Broas seconded the motion. Ayes: Broas, Eckland, Ottum, and Jennings.
The motion carried.

NEW BUSINESS

None
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REPORTS
A. City Administrator Peters reported that the Excelsior Fire District recently completed

a successful controlled burn training exercise and has begun 2027 budget
discussions. Major ongoing discussions at both the fire district and South Lake
Minnetonka Police Department include long-term facility planning, with a Kraus
Anderson assessment identifying approximately $11 million in deferred
maintenance needs over the next 10-15 years. Officials discussed forming a joint
committee to prioritize projects, explore bonding options, and spread costs over
time. Council discussed Flock automated license plate reader cameras, which are
currently shut off. Concerns over privacy, costs, and future contract obligations
were raised, with some discussion about potentially removing the program from the
budget entirely or allowing cities to opt in individually. Peters shared additional
updates which included Manitou Park playground project, Parks & Docks CIP
planning, sewer charge discussions involving Shorewood and Met Council, and the
announcement of the new Parks & Docks Chair, Eric Lockovitch, and Vice-chair,
Stuart Henderson.

. City Engineer Bradford reported that staff recently completed a walkthrough of

the 2023 and 2024 projects with the contractor. Crews are actively working
through punch list items, including pavement corrections, and adjusting low
manholes and valves. The paving work is expected to be completed soon, with
restoration work anticipated to follow. Bradford confirmed they are continuing to
monitor the contractor’s progress closely. Bradford also provided an update on
the trail between Tonka Bay and Shorewood off Lilah Lane. Bradford confirmed
that he has gotten concurrence with the tribes on the restoration. The trail will be
10-foot wood chip trail. Crews will refresh the trail with new wood chips and then
add black dirt along the edge and seed. Bradford noted that this is acceptable
restoration for the tribes.

. Council Member Eckland made a motion to adjourn the meeting, seconded by

Council Member Ottum. Mayor Jennings noted that additional agenda items
remained to be addressed and indicated the motion was premature. The motion
failed for lack of sufficient votes.

. Council Member Broas reported that Parks & Docks reviewed the $18,440

monitoring cost for Manitou Park and incorporated the expense into their budget
following prior council resolutions. Discussion also included dock lighting,
specifically two leaning light poles that Parks & Docks is evaluating for repair.



City of Tonka Bay
Regular City Council Meeting
May 12, 2026 Page 5 of 5

11.

Attest:

ADJOURNMENT

There being no further business, Council Member Eckland made a motion to adjourn

the meeting at 7:55 p.m. Council Member Broas seconded the motion. Ayes: Broas,
Eckland, Ottum, and Jennings. The motion carried.

Jefnings, Mayor
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