MINUTES
TONKA BAY CITY COUNCIL
SPECIAL CITY COUNCIL MEETING
JANUARY 8, 2026

CALL TO ORDER
The regular semi-monthly meeting of the Tonka Bay City Council was called to order at

7:01 p.m.

ROLL CALL
Members present: Mayor Jennings, Council Members Broas, Eckland, and Ottum.
Staff present: City Administrator Holl

APPROVAL OF AGENDA

Council Member Eckland made a motion to approve the agenda moving item 6 to the
first item of discussion. Council Member Broas seconded the motion. Ayes: Broas,
Eckland, Ottum, and Jennings. The motion carried.

CITY ADMINISTRATOR UPDATE

Mayor Jennings informed the Council that CJ Holl has accepted another position with
Norman County and has submitted his letter of resignation. Mayor Jennings shared
that Mr. Holl has been a fantastic administrator who guided the City through the past
year, helping navigate several challenging issues and positioning the City very well for
the future. Council members expressed their appreciation and thanked Mr. Holl for his
service and contributions to the City. Mr. Holl noted that the decision was not an easy
one, shared that he greatly enjoyed his time with the City, and stated that he is proud
of the work that was accomplished. Holl’s last day will be February 5, 2026.

A motion to accept CJ Holl’'s Letter of Resignation effective final day February 5, 2026
was made by Council Member Eckland. Council Member Broas seconded the motion.
Ayes: Broas, Eckland, Ottum, and Jennings. The motion carried.

STAFFING UPDATE

City Administrator Holl reported that the City had an open Public Works maintenance
position and received fifteen applications. He and Public Works Superintendent Todd
Schallberg reviewed the applications and selected five candidates to interview. Based
on the interview process, Holl and Schallberg recommended hiring Greg Fashing. Mr.
Fashing has served the City for several years as an on-call weekend employee and
has over fifteen years of public works experience.

A motion to accept the employment offer to Greg Fashing at step 6 of the union scale
and year three vacation (120 hours) was made by Council Member Eckland. Council
Member Broas seconded the motion. Ayes: Broas, Eckland, Ottum, and Jennings.
The motion carried.
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6. SLMPD SQUAD PURCHASE/FINANCE OPTIONS
City Administrator Holl introduced the topic and provided background for discussion.
He explained that during the previous fiscal year; while preparing the 2026 budgets,
the Police Department had been leasing its squad vehicles. Changes to the leasing
program made it no longer practical to continue leasing. The Police Chief then explored
financing options with banks and credit unions; however, interest rates were high, and
financial institutions were uncomfortable issuing loans to a Joint Powers Agreement.
As a result, the Police Chief requested assistance from the member cities to finance
the vehicles directly through the cities. Holl noted that if the City of Tonka Bay were to
front the funds for the vehicles and provide a loan to the SLMPD, the City would be
repaid at an interest rate of 5.5 percent. The cost of the vehicles would be included in
the Police Department budget and allocated through the Joint Powers Agreement
formula, with each member city paying its respective share.

A motion to approve Resolution 2026-05 Authorizing Tonka Bay to provide funding for
the South Lake Minnetonka Police Department was made by Council Member
Eckland. Council Member Broas seconded the motion.

Roll call: Broas Aye
Eckland Aye
Ottum Aye

Jennings Aye
The motion carried.

7. ADJOURNMENT
There being no further business, Council Member Eckland made a motion to adjourn
the meeting at 5:38 p.m. Council Member Broas seconded the ion. Ayes: Broas,
Eckland, Ottum, and Jennings. The motion carried.
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