MINUTES
TONKA BAY CITY COUNCIL
REGULAR MEETING
JANUARY 27, 2026

CALL TO ORDER
The regular semi-monthly meeting of the Tonka Bay City Council was called to order at

7:00 p.m.

ROLL CALL
Members present: Mayor Jennings, Council Members Anderson, Broas, Eckland, and

Ottum.
Staff present: City Administrator Holl, City Engineer Bradford, and City Attorney Nason.

APPROVAL OF AGENDA

Council Member Anderson made a motion to approve the agenda with one addition,
9.B. Council Member Eckland seconded the motion. Ayes: Anderson, Broas, Eckland,
Ottum, and Jennings. The motion carried.

CONSENT AGENDA

Minutes from January 13, 2026 Regular City Council Meeting
January 2026 Claims: Check numbers 28972-29018

December 2026 Expenditure Reports

Minutes from October 27, 2025 Parks & Docks Commission Meeting
Hennepin County Advance Settlement

moowz>

Council Member Anderson made a motion to approve the consent agenda with noted
items on the claims and expenditure reports. Council Member Eckland seconded the
motion. Ayes: Anderson, Broas, Eckland, Ottum, and Jennings. The motion carried.

MATTERS FROM THE FLOOR
None

PUBLIC HEARINGS
None

SPECIAL BUSINESS
None

OLD BUSINESS

A. LMCD Tonka Bay Representative Update — City Administrator Holl reported that
the Lake Minnetonka Conservation District (LMCD) confirmed that a council
member can serve as the City’s LMCD representative, noting that Greenwood
currently has a council member in this role. Two residents have expressed interest
in serving as Tonka Bay’s representative. The plan is to invite these individuals to
the next work session on Tuesday, February 2, at 6:00 p.m. to meet with the
Council.
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B. Lake Minnetonka Coalition Update — Council discussed the Lake Minnetonka
Coallition’s proposal to jointly hire a lobbyist, with Tonka Bay’s share of the cost
capped at $2,158 (15%), while Minnetonka would cover 50% for spearheading the
effort. Participation from Shorewood and Excelsior was still uncertain, but several
cities (Greenwood, Spring Park, Wayzata, and Deephaven) have already approved
moving forward. The primary reasons for supporting the lobbyist were: 1)
Advocating property tax assessment/abatement issues, particularly for fixed-income
residents statewide, and 2) Protecting local control over zoning and land-use
decisions. Regardless of Shorewood and Excelsior’s participation, there was
support for proceeding with the agreement and authorizing the City Administrator to
enter the contract, provided the City’s contribution does not exceed $2,158.

Council Member Anderson moved to approve a contribution of up to $2,158.00 to
the Lake Minnetonka Coalition and to authorize execution of any necessary
agreements by the City Administrator. Council Member Broas seconded the
motion. Ayes: Anderson, Broas, Eckland, Ottum, and Jennings. The motion carried.

9. NEW BUSINESS
A. Personnel Staffing Matter — City Attorney Nason provided a brief update stating that

an employee is currently on leave, and a Separation Agreement is expected to be
presented for Council consideration at the February 10 meeting. Nason noted that,
because this is a private personnel matter, it would not be discussed further during
the meeting and invited Council Members to speak with her individually afterward
with any questions. Given the timing of Holl's departure and the anticipated gap in
City Administrator coverage, as well as the need to fill the finance position, Mayor
Jennings recommended moving forward promptly with the posting.

B. Interim Administrator - Council discussed entering into an independent contractor
agreement with CJ Holl to serve as Interim City Administrator during the transition
period. Because Holl has accepted a new position and the hiring process for a
permanent replacement could take as long as 30 days, there will be a significant
gap without a full-time City Administrator. Holl will serve at an interim capacity on an
hourly basis, working remotely and occasionally on weekends, to respond to
inquiries and oversee day-to-day matters during the transition.

A motion approving the independent contractor agreement for the interim city
administrator with CJ Holl was made by Council Member Anderson. Council
Member Eckland seconded the motion. Ayes: Anderson, Broas, Eckland, Ottum,
and Jennings. The motion carried.
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10.

11.

MATTERS FROM THE FLOOR

None

REPORTS
A. City Administrator Holl reported that the City received 31 applications for the City

Administrator position, with 10-12 candidates having relevant experience, noting
this as a strong response. He updated the Council on a water main break on
Crabapple, which Public Works repaired within the same day, though about
100,000 gallons of water were lost and a resident’s yard experienced significant
flooding. The break occurred on an older ancillary line, underscoring the importance
of continuing the City’s capital improvement plan to replace aging infrastructure.
Holl submitted an insurance claim to the League of Minnesota Cities and spoke
with an adjuster. Holl also reported damage to a Public Works garage door during
extremely cold weather when the door did not fully open, resulting in the bottom
panel being torn off. Repairs and adjustments cost approximately $1,600, which
were necessary to secure the facility. Finally, Holl noted that the Parks and Docks
Commission met recently and will present its annual report to the Council at the
next meeting, delivered by Stuart Henderson. Their recent discussion focused on
available funding and beginning a capital planning process to identify future
projects.

. Council Member Broas reported that the City has received public feedback that

the new lights on the north and south sides near Manitou Park are shining into
drivers’ eyes. Rather than taking drastic action, Xcel Energy has been asked to
adjust the lights by angling the north and south fixtures downward and lowering
all three lights. A work order has been issued to make these adjustments. The
Xcel technician indicated that they would use their standard 30% angle for proper
alignment.

. City Engineer Bradford reported that a notice was submitted to the Met Council

regarding a potential 2027 sewer lining project as part of street reconstruction.
Tonka Bay is eligible for up to $250,000 in funding, similar to the 2023 project. The
exact amount will be determined in May, with a guaranteed minimum of $50,000
and the possibility of up to $200,000. The funds will be provided with no specific
restrictions on their use.

. Mayor Jennings reported that he is working to arrange a special meeting with the

SLMPD Coordinating Committee to address recent state and federal activity from
Homeland Security. The goal is to adopt a statement, similar to one issued by the
City of Minnetonka, to clarify the SLMPD'’s position. He noted that he has received
a few calls from residents regarding activity in the area and believes issuing a
formal statement would provide guidance and reassurance.
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12. ADJOURNMENT
There being no further business, Council Member Anderson made a motion to adjourn
the meeting at 7:32 p.m. Council Member Broas seconded the motion. Ayes: Anderson,
Broas, Eckland, Ottum, and Jennings. The motion carried.

Jennings, Mayor




