MINUTES
TONKA BAY CITY COUNCIL
REGULAR MEETING
MARCH 11, 2025

CALL TO ORDER
The regular semi-monthly meeting of the Tonka Bay City Council was called to
order at 7:00 p.m.

ROLL CALL

Members present: Mayor Jennings, Councilmembers Anderson, Eckland, and
Ottum. Also present were City Administrator Holl, City Engineer Bradford, and City
Attorney Nason.

APPROVAL OF AGENDA

Council Member Anderson made a motion to approve the agenda with one addition
under Special Business. Council Member Eckland seconded the motion. Ayes:
Anderson, Eckland, Ottum, and Jennings. The motion carried.

CONSENT AGENDA

Minutes for February 25, 2025 Regular Council Meeting

Minutes for February 26, 2025 Special Work Session Meeting
February 2025 Claims

Commercial Marina License-Caribbean Marina

Commercial Marina License-Lindbo Landing Marina

Commercial Marina License-Tonka Bay Marina

Resignation of Chief Tholen, South Lake Minnetonka Police Department
Hennepin County HRA Activities

Minutes for January 27, 2025 Parks & Docks Commission Meeting
New LMCD Rental Watercraft Licensing Code

February 2025 South Lake Minnetonka Police Department Report
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Council Member Anderson made a motion to approve the consent agenda with
changes to 4A. Council Member Eckland seconded the motion. Ayes: Anderson,
Eckland, Ottum, and Jennings. The motion carried.

MATTERS FROM THE FLOOR
None

SPECIAL BUSINESS

A. Appointment of the Parks & Docks Commission Member — City Administrator
Holl discussed the appointment of a new Parks and Docks Commissioner.
The Parks and Docks Board, which has seven members, held a special
meeting to address a vacancy and received two applications—a rare but
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positive situation. Holl noted that after deliberation, the board unanimously
recommended the appointment of Stuart Henderson to fill the position, with
his term lasting until 2028. Henderson brings valuable experience, including a
legal and insurance background, as well as prior service on various boards
and committees.

A motion to approve the appointment of Stuart Henderson to the Parks &
Docks Commission was made by Council Member Anderson. Council
Member Eckland seconded the motion. Ayes: Anderson, Eckland, Ottum, and
Jennings. The motion passed unanimously.

7. PUBLIC HEARINGS
None

8. OLD BUSINESS

A. IT Relocation Quote - City Administrator Holl revisited a previously discussed
project to relocate IT equipment currently sitting on the floor, to a more secure
location in the lower level of City Hall. The project involves installing
cabinetry, rerouting and organizing wiring, and adding conduit to properly
house the IT infrastructure. This move is intended to improve both safety and
security, as the current setup is not ideal for protecting critical city systems.
Additionally, the project includes relabeling old and unused wiring, as some
existing lines are outdated and untracked, making troubleshooting difficult.

The proposed work would be conducted by Security and Sound, a vendor
recommended by Brand Networking, the city’s IT provider. The total project
cost, including necessary electrical work such as installing new outlets, is
$11,009.24.

In response to Mayor Jennings’ question about funding, the City Administrator
reviewed the city’s budget and found that the Public Works Repairs and
Maintenance fund was underspent by approximately $11,000 last year. With
$15,000 currently available, Holl recommended using these funds to cover
the project cost without impacting other budgeted expenses.

A motion to approve the relocation of IT equipment project with Security and
Sound in the amount of $11,009.24 was made by Council Member Anderson.
Council Member Eckland seconded the motion. Ayes: Anderson, Eckland,
Ottum, and Jennings. The motion carried.
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NEW BUSINESS

A. Replacement Copier Quotes — City Administrator Holl presented replacement

copier quotes to the Council, explaining that the current copier, which is
seven to eight years old, is nearing the end of its life due to frequent paper
jams and mechanical issues. While the copier is still functional and city-
owned, its maintenance and toner costs are high.

Two quotes were received—NMetro Sales and Toshiba—with the Toshiba
option recommended. Under a 60-month rental agreement, the city would pay
$267.72 per month, which is less than the current $305 monthly cost. The
savings come from the new agreement using state pricing for both the copier
rental and toner package, rather than the city paying off-contract pricing for
supplies and service.

The existing copier would be moved to Public Works as a backup until it fails.

Council Members inquired about the paper supply and service terms. Holl
confirmed that paper is purchased separately and recycled, when possible,
with a designated shredding bin for sensitive documents. The rental
agreement (not a lease) ensures that the copier remains city property only
while in use, and in the event of a major failure, Toshiba would replace it. The
agreement runs for 60 months, after which the city can renew at new state
pricing and receive an updated copier.

A motion to approve the replacement copier quote from Toshiba, with a 60-
month term at a cost of $267.72 per month was made by Council Member
Anderson. Council Member Eckland seconded the motion. Ayes: Anderson,
Eckland, Ottum, and Jennings. The motion carried.

. City Hall Parking Lot Lights/Flagpole Light Repairs — City Administrator Holl

initiated a discussion on repairing the City Hall flagpole light and installing
parking lot lights. After reviewing the project at a Parks & Docks meeting,
Gerry de la Vega, the Parks & Docks Chair, and owner of a lighting business,
offered a quote of $880 to provide light posts and fixtures at his wholesale
cost. The proposal suggests funding the expense from the Building Repairs
and Supplies Fund. Public Works will manage the installation in the spring,
with a minor electrical cost expected for connecting the lights. The new
parking lot lights will be placed at corner locations, improving visibility and
safety.

A motion to accept quote from Terradek Lighting LLC in the amount of
$880.00 for the installation of parking lot light posts and fixtures, was made by
Council Member Eckland. Council Member Anderson seconded the motion.
Ayes: Anderson, Eckland, Ottum, and Jennings. The motion carried.
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C. ADP Payroll Services — City Administrator Holl proposed switching to ADP for
payroll services to automate the manual payroll process and streamline
backend reporting. The change would significantly reduce administrative
workload, by making reporting more efficient.

The proposed ADP contract includes a simple implementation process and a
cost of $89 per pay period, after discounts.

A motion to authorize switching to ADP Payroll Services was made by
Council Member Anderson. Council Member Eckland recommended including
some additional features upfront. Council agreed to consider adding certain
features down the line. Eckland seconded the motion. Ayes: Anderson,
Eckland, Ottum, and Jennings. The motion carried.

D. MOU Contract Amendment with Teamsters Local 320 - City Administrator Holl
presented a Memorandum of Understanding (MOU) for the Teamsters Local
320 contract regarding safety apparel for Public Works employees.
Previously, employees had been purchasing required safety gear beyond the
$450 contract allowance, with the city covering additional costs off-contract.
To formalize this practice, the proposal increases the allowance to $750 and
makes it part of the union contract, ensuring clarity for all parties.

The Council expressed concern that approving the MOU might set a
precedent for future agreements. However, the Administrator clarified that all
contract terms remain negotiable, and this change simply codifies an existing
practice.

The $750 allowance covers safety boots, high-visibility shirts, sweatshirts,
winter jackets, pants, and other essential safety apparel, addressing the need
for additional gear beyond the current cap. The amendment would remain in
effect until the contract expires this year, after which it could be revisited in
future negotiations.

The City Administrator emphasized that the MOU is a simple amendment to
the contract, formally recognizing a benefit the city has already been
providing.

When asked how long the city had been covering additional safety apparel
costs, Holl explained that it had been a long-standing practice due to the low
contract allowance.

Council inquired whether employees currently have sufficient equipment, to
which Holl responded that needs still remain. While the Council agreed to
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11.

approve the MOU, they emphasized that the safety apparel allowance should
be a discussion point in future contract negotiations.

A motion to approve the MOU Contract Amendment with Teamsters Local 320
was made by Council Member Anderson. Council Member Ottum seconded the
motion. Ayes: Anderson, Eckland, Ottum, and Jennings. The motion carried.

MATTERS FROM THE FLOOR
Susan Fubhr, 20 Lilah Lane, asked about updates at the recent meeting with MIAC.
City Engineer Bradford stated he would be covering the item during his report.

REPORTS

City Administrator Holl provided several updates to the Council. Regarding the
installation of a microphone at the podium, Security and Sound recently
inspected the system and confirmed that the port at the Dias is functional.
However, the current microphone has the wrong type of connections. Once the
correct connections are obtained, the podium mic will be installed, with a
threshold covering the cord to prevent any tripping hazards.

The new fishing pier is now complete and looks great. A picture was shared, and
it will also be posted on the city’s website. The invoice for the project has been
received, and once it is paid, the city will apply for the $20,000 reimbursement
from the Hennepin County Youth Sports grant that helped fund the project.

The Operating Committee, which includes city administrators, and the
Coordinating Committee, made up of area mayors, recently met to discuss the
hiring process for a new police chief.

In addition, Annie, Janell, and the City Administrator participated in PSN training,
spending a full afternoon learning how the system integrates with the utility billing
process. The training was productive and provided valuable insight into its
functionality.

Finally, the second work session on zoning ordinance revisions is scheduled for
Wednesday, March 19th, at 6 PM.

City Engineer Bradford reported that most of the tree removal work on Birch Bluff
Road and Pleasant Avenue is complete. One remaining tree, condemned by Xcel
Energy, will be removed by them in the coming weeks.

A design meeting was recently held to discuss feedback from tribal
representatives on the Reburial Plan. A revised version has been created, and
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MIAC will present it to the tribes. Another meeting is scheduled at the end of the
week to determine the next steps, with an update expected in two weeks.

Regarding the HUD submission, all required documents have been submitted,
with minor formatting changes made per HUD’s request. The HUD representative
was on vacation last week, so the city is waiting for confirmation before
resubmitting. The next step will be an official consultation meeting organized by
HUD with the same stakeholders currently involved in discussions.

Mayor Jennings reiterated that the SLMPD police chief is retiring, with his last
day set for May 23. A special meeting was held on March 4 to discuss the
rehiring process and everything involved in filling the position.

He also attended the Parks & Docks meeting the previous night, where the only
agenda item was the review of applications for the open position. Since the
Council has already approved the recommended appointment, there were no
further updates.

ADJOURNMENT
There being no further business, Council Member Anderson made a motion to

adjourn the meeting at 7:46 pm. Council Member Eckland secgonded the motion.
Ayes: Anderson, Eckland, Ottum, and Jennings. The motjo

eister, City Clerk



