MINUTES
TONKA BAY CITY COUNCIL
REGULAR MEETING
JULY 14, 2026

CALL TO ORDER
The regular semi-monthly meeting of the Tonka Bay City Council was called to order at

7:00 p.m.

ROLL CALL
Members present: Mayor Jennings, Council Members Anderson, Broas, Eckland, and

Ottum.

Staff present: City Administrator Peters, City Engineer Bradford, City Planner Johnson,
and City Attorney Nason.

Others present:

APPROVAL OF AGENDA

Council Member Anderson made a motion to approve the agenda as presented.
Council Member Eckland seconded the motion. Ayes: Anderson, Broas, Eckland,
Ottum, and Jennings. The motion carried.

CONSENT AGENDA

Minutes for the June 23, 2026 Regular City Council Meeting
Minutes for the June 23, 2026 City Council Work Session Meeting
June 2026 Claims

2026 Election Information

2026 May SLMPD Report
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Council Member Anderson made a motion to approve the consent agenda as
presented. Council Member Broas seconded the motion. Ayes: Anderson, Broas,
Eckland, Ottum, and Jennings. The motion carried.

MATTERS FROM THE FLOOR
Danny Giles, 125 Pleasant Lane East, wanted to take an opportunity to communicate
once again his safety concerns regarding the tree issue previously discussed.

PUBLIC HEARINGS
None

SPECIAL BUSINESS

Excelsior Fire District Fire Chief Presentation - Fire Chief Nate Basinger reported that
the 2027 budget development process has been relatively straightforward compared to
last year, which included several significant capital expenditures. The primary
operational priorities for 2027 are completing the department's staffing plan by hiring a
third Battalion Chief and finishing the firefighter pay step increases to reach $24 per
hour. The budget also includes a 3% wage increase for full-time staff.

Capital expenditures are substantially lower than the previous year, with planned
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investments limited to necessary maintenance items such as fire station roof repairs,
computer hardware upgrades, and other minor improvements. Larger facility projects
remain under consideration as part of an ongoing bonding discussion and are not
included in the current operating budget. Overall, the department is projecting an
operating budget increase in the low single digits, with a goal of remaining below 5%
and ideally near 3%. Based on the preliminary allocation, Tonka Bay's share of the Fire
Department budget is currently projected to increase by approximately 0.52%.

In response to a Council question, the Fire Chief clarified that no bonding-related debt
payments are included in the 2027 budget proposal. The department had anticipated
those costs beginning in 2028, but adjustments may be necessary depending on the
outcome and timing of the ongoing bonding discussions.

8. OLD BUSINESS
A. Tree Removal - Council continued its discussion regarding the removal of

hazardous trees within the City's right-of-way, clarifying previously discussed
locations and associated costs. Staff noted that the cost to remove all identified
trees exceeds the current budget and recommended developing a comprehensive
citywide tree management plan, including a tree inventory and condition
assessment to prioritize future removals. Council expressed support for completing
the current tree removals due to public safety concerns while also directing staff to
bring forward a proposal during the 2027 budget process for a citywide tree survey
and long-term management program, including options for annual budgeting and
potential tree replacement efforts.

A motion to approving the 2026 bid in the amount of $8,553.95 from Statement
Tree Care for the removal of trees at 125 Pleasant Lane East was made by Council
Member Anderson. Council Member Broas seconded the motion. Ayes: Anderson,
Broas, Eckland, Ottum, and Jennings. The motion carried.

9. NEW BUSINESS
A. Resolution 2026-12 Approving Subdivision at 75 Birch Bluff Road - City Planner

Johnson noted that the Council previously reviewed this land use application at the
prior meeting, including holding the required public hearing and making a motion.
Johnson stated the current action is to approve the resolution for the subdivision.
The application is for a simple (minor) subdivision of 75 Birch Bluff Road, submitted
by Audrius Asakenas, to split the property into two lots. The proposed lots meet all
City ordinance requirements for minimum Iot size and lot width. The existing home
structure has already been removed from the property. The subdivision requires a
park dedication fee of $3,182. Conditions of approval include required easements,
park dedication requirements, and other standard subdivision approval conditions.
Johnson concluded that the application is straightforward and meets all applicable
ordinance requirements.

A motion to approve Resolution 2026-12 approving a simple subdivision request at
the property known as 75 Birch Bluff Road, following the conditions one through
five included in the resolution.
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10.

11.

Roll call: Anderson  Aye

Broas Aye
Eckland Aye
Ottum Aye

Jennings Aye

The motion carried.

. Reschedule August 11, 2026 Council Meeting — A motion to approve moving the

August 11, 2026 Council Meeting to Wednesday, August 12, 2026 at 7 p.m. City
Hall was made by Council Member Anderson. Council Member Broas seconded
the motion. Ayes: Anderson, Broas, Eckland, Ottum, and Jennings. The motion
carried.

MATTERS FROM THE FLOOR

None

REPORTS
A. City Administrator Peters reported that both the Fire District and Police Department

are actively engaged in the budget process, with a focus on bonding, capital
improvement projects, and the long-term 10-year Capital Improvement Plan (CIP).
Staff have been working closely with Fire and Police leadership, along with Kraus
Anderson, to evaluate potential bonding scenarios, project scope, and associated
costs for major building capital needs. Peters also noted that preparation is
underway for upcoming budget meetings, with Janell, Todd, and staff coordinating
materials for presentation to the Council. Following recent storms and resulting
internet outages, the City is exploring options to create more reliable backup
connectivity for City operations. Staff are working with FirstNet on a 5G wireless
solution to provide redundancy and ensure City Hall can continue operating during
internet service disruptions. Peters emphasized the importance of maintaining
reliable connectivity for daily operations and managing City services.

. City Engineer Bradford reported that an open house is scheduled for July 23 to

gather resident input and identify concerns within the project area that can be
addressed during the feasibility study phase. A second open house is planned
when the feasibility study is approximately 90% complete to review the proposed
project details with residents before the final report is presented to Council in late
August or early September. Bradford clarified that project information was sent,
and maps were mailed to Council members and residents within the affected
areas, including surrounding Lakeview neighborhoods and areas along Tonka
Bay Road that may experience construction impacts such as truck traffic and
noise. Construction of the Lilah Lane trail project is scheduled to begin the
following Monday and is expected to be completed within approximately one
week, bringing the project to completion. Bradford also noted that the Minnesota
Department of Health will present an update on the City’s Wellhead Protection
Plan renewal at the next Council meeting on Tuesday, July 28, 2026.
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12.

Attest:

C. Council Member Broas suggested exploring the possibility of hosting a

community open house or special event in September 2026 to recognize Tonka
Bay’s 125th anniversary and the 25th anniversary of September 11, 2001. He
noted this could be an opportunity to engage residents, share City
accomplishments, highlight future projects, and provide information about
upcoming initiatives. Ideas discussed included inviting Police and Fire
Departments, incorporating local food vendors, showcasing Parks Department
plans, infrastructure projects, and providing residents with opportunities for
questions and discussion. Broas emphasized that many residents may not be
aware of current City activities and projects, and an event could help improve
communication and community engagement. Council discussed the need for
planning and coordination, with a suggestion to consult with the City
Administrator and bring the idea forward for further discussion at a future work
session.

ADJOURNMENT

There being no further business, Council Member Anderson made a motion to adjourn
the meeting at 7:43 p.m. Council Member Broas seconded the motion. Ayes: Anderson,
Broas, Eckland, Ottum, and Jennings. The motion carried.
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