MINUTES
TONKA BAY CITY COUNCIL
REGULAR MEETING
MARCH 24, 2026

CALL TO ORDER
The regular semi-monthly meeting of the Tonka Bay City Council was called to order at

7:00 p.m.

ROLL CALL
Members present:. Mayor Jennings, Council Members Anderson, Broas, Eckland, and

Ottum.
Staff present: City Administrator Peters, City Engineer Bradford, and City Attorney

Nason.
Others present: Andrew Daly, Amy Westby, David Godoy

APPROVAL OF AGENDA

Council Member Anderson made a motion to approve the agenda with the addition of
4.E and 9.A. Council Member Eckland seconded the motion. Ayes: Anderson, Broas,
Eckland, Ottum, and Jennings. The motion carried.

CONSENT AGENDA

Minutes from March 10, 2026 City Council Meeting
March 2026 Claims

Lawn Herbicide/Pesticide Applicator License

LMCD Public Hearing Notice: Fiber Optic Installation
Notice of Intent

moow>

Council Member Anderson made a motion to approve the consent agenda as
presented. Council Member Eckland seconded the motion. Ayes: Anderson, Broas,
Eckland, Ottum, and Jennings. The motion carried.

MATTERS FROM THE FLOOR

Andrew Daly, a local business owner, expressed strong concerns about the Flock
surveillance camera near Narrows Bridge. He claimed that the cameras function as
advanced Al systems capable of collecting extensive vehicle and personal data, raising
privacy and data security issues. He questioned the city’s control over collected data,
citing concerns about third-party access, potential misuse, and reported vulnerabilities
and breaches. He also referenced other cities that have discontinued Flock contracts
due to similar concerns. Daly criticized reliance on the company’s claims and urged
greater scrutiny of its practices. He suggested alternative approaches, such as
traditional license plate readers used by law enforcement, that balance safety and
privacy. He concluded by stating that local crime rates are already low, questioned the
effectiveness of the system, and encouraged the City to reconsider its use of Flock
cameras.

Mayor Jennings directed City Administrator Peters to add the discussion of Flock
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8.

cameras to the next Work Session Meeting.

PUBLIC HEARING

None

SPECIAL BUSINESS

A. Hennepin County Commissioner Heather Edelson Tonka Bay 2026 Update -

Commissioner Edelson provided an overview of Hennepin County operations,
services, and the 2026 budget outlook. She noted that the County serves
approximately 1.3 million residents across 45 cities and provides a wide range of
services, including public health, libraries, 911 dispatch, corrections, and human
services, with nearly half of the County’s budget dedicated to health and human
services. She reported that the 2026 budget reflects growing financial challenges,
including an increased reliance on property taxes, which the County is actively
working to reduce. Federal and state funding cuts are impacting operations,
including an approximate $8 million reduction in SNAP administrative funding and
$2.8 million in terminated housing and shelter grants. Additional projected impacts
include potential penalties of approximately $20 million related to SNAP error rate
requirements and an estimated $12 million reduction in housing support funding.
The County is engaged in legislative advocacy and legal action to address these
funding challenges and maintain core services. Commissioner Edelson also
addressed the financial status of Hennepin Healthcare, noting that the system is
facing significant financial pressure. A proposed sales tax increase is being
pursued to provide sustainable funding. Without additional revenue, the County
may face tough decisions regarding service reductions or potential closure.
Regarding Tonka Bay and surrounding communities, she noted that local property
values experienced an approximate 5.1% decrease, which differs from typical
upward trends. She highlighted several local infrastructure projects, including
pavement preservation on County Road 19 (Smithtown Road), ADA accessibility
upgrades, and a multi-use trail project connecting Excelsior and Shorewood.
Commissioner Edelson further reported that Tonka Bay has approximately $17,800
in available County aid funds that may be used for local priorities. She discussed
ongoing efforts to update the County’s cost participation policy to better support
smaller cities, including collaboration with nearby communities such as Deephaven
and Eden Prairie. She concluded by noting additional County initiatives, including
the opening of a Youth Crisis Stabilization Center to provide local care for youth
with complex needs, and emphasized the County’s continued focus on balancing
financial constraints while delivering essential services and investing in community
infrastructure.

OLD BUSINESS

None
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9. NEW BUSINESS

A. Lake Minnetonka Area Cities Budget Updates - Council discussed a legislative
update related to the joint lobbyist partnership with other cities. It was noted that the
City had previously agreed to participate and had already contributed approximately
$2,721 toward the effort. During the discussion, it was explained that additional,
unanticipated administrative costs were incurred and have been evenly distributed
among participating cities. As a result, Tonka Bay has been asked to contribute an
additional $313.00. Council acknowledged the amount is nominal but emphasized
that the expense cannot be approved unilaterally and requires Council
consideration. The additional contribution would bring the City’s total participation
cost to approximately $3,000. Ayes: Anderson, Broas, Eckland, Ottum, and
Jennings. The motion carried.

7. MATTERS FROM THE FLOOR
None

8. REPORTS

A. City Administrator Peters reported that he is approaching his third week in the role
and is continuing to become familiar with staff, boards, and regional partners. He
announced that a new City Clerk, Jody Lind, has accepted the position with an
anticipated start date of March 30, 2026. Work is underway with the City Engineer
on planning for 2027 street and utility projects in the Wildhurst and Lakeview areas,
with a work session scheduled for further discussion. Preliminary conversations
have also begun on the 10-year capital improvement plan for water, sewer, and
road infrastructure, including associated funding needs. Staff are coordinating with
planning consultants on updates to the zoning ordinance, with a Council Work
Session anticipated in April followed by public hearings. Work is also ongoing on
the comprehensive plan, now projected for completion in 2028, with anticipated
costs between $40,000 and $65,000 to be considered in the 2027 budget.
Peters noted ongoing discussions with Shorewood regarding Metropolitan Council
sewer charge issues. He concluded by sharing that he has begun attending various
meetings, including fire, police, and parks committees, as part of integrating into the
community and City operations.

A Council Member Eckland asked when the lease agreement with the Minnetonka
Baseball Association would be ready for approval. Staff responded that revisions
are being finalized following recent Parks & Docks discussions, with the updated
agreement expected to be presented at the next Council meeting. It was also noted
that updated insurance documentation is required prior to approval, as the previous
certificate has expired.
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B. City Engineer Bradford reported the City is currently under spring load
restrictions, which began earlier this month and are expected to remain in effect
for approximately six weeks. Following the conclusion of these restrictions, staff
will coordinate with the contractor to complete remaining punch list items and
finalize the project.

Council Member Eckland asked for clarification on maps related to a fiber optic
project. The City Engineer responded that the maps appear to show phased
installation plans, including locations for directional drilling and conduit
placement, which will later be used to install the fiber lines.

9. ADJOURNMENT
There being no further business, Council Member Anderson made a motion to adjourn
the meeting at 7:50 p.m. Council Member Broas seconded the motion. Ayes: Anderson,
Broas, Eckland, Ottum, and Jennings. The motion carried.

Jennings, Mayor

Attest:




